Appendix 1

2004/05 ACHIEVEMENT AGAINST THE PLEDGES

Pledge 1 – Improving Health IN Salford
Community and Social Services

· Improved the timely discharge of people from hospital by investing in services to meet their needs to help them live at home safely or within residential accommodation

·  Helped more than 200 people who have developed disabilities to have adaptations to their homes or move to more suitable accommodation

· Provided home care support and community support to more than 2200 people to help them to live independently in their own homes 

· Made Direct Payments to over 100 people to arrange their own care to maintain their independence and continue to live in the community

· Supported over 1400 people to live in appropriate residential or nursing homes

· Forecasting to increase by 10% the number of people accessing drug treatment programmes

· Improved the proportion of equipment to help people live at home delivered within 7 days from 87.7% in 2003/04 to more than 90%, against a target of 92%.

Education and Leisure

· Levels of teenage pregnancy have fallen faster than the national average.

Development Services

· Progress made on the development of 6 new primary care LIFT centres in Swinton, Eccles, Pendleton, Walkden, Charlestown and Lower Kersal.

Customer and Support Services

· Working with Salford PCT and other partners to develop the LIFT project to integrate front line services, and proactively promoting awareness of health issues such as sexual health screening flu vaccinations.
Chief Executive

· Work and Support to partners such as the PCT

Pledge 2 – Reducing Crime IN Salford

Community and Social Services

· Achieved the target of reviewing 100% of child protection register cases.

· It is forecast that 50% of convicted young offenders will be put through a community payback programme by the end of 2004/05

· The Youth Offending Team will have identified and targeted approximately 200 young people across the City who are at risk of social exclusion.

Development Services

· Ensured that all relevant planning applications are consistent with designing out crime guidance.

· Achieved quicker response times with regard to demolitions and boarding up empty properties.

· Ensured that on average, 99.6% of streetlights are working, against a target of 99%. This is equivalent to a top quartile performance.

Environmental Services

· Enhanced trading standards investigations into underage sales, counterfeiting and doorstep crime has produced 130 persons reported for prosecutions for underage sales, £3m of counterfeit goods being confiscated following a joint operation with the Department for Work and Pensions and a further £1m of stolen vehicles recovered. 
Chief Executives

· Work with partners on crime reduction and prevention initiatives.

· Implementation and delivery of Basic Command Unit and Building Safer Communities projects.

· Obtaining of anti-social behaviour orders (ASBOs) and 1 of only 50 local authorities to achieve the Together Action Status in relation to ASBOs.

· Implementation of Crime and Disorder Reduction Strategy 2004/05 and development of future strategy.

· Development of wardens schemes.

· Development of a Corporate Security Strategy.

· Establishment of a Policing Priority Area in Little Hulton.

· Working in partnership with many agencies to deal with prolific and priority offenders.

Pledge 3 – Encouraging Learning, Leisure and Creativity IN Salford

Education and Leisure
· Five of Salford LEA’s 14 secondary schools were amongst the 100 most improved schools in the country based on 5A*-C GCSE passes from 2001 to 2004.

· Opened three new Public Finance Initiative Special Schools.

· Obtained approval and funding to rebuild or substantially refurbish all of the city’s secondary schools under the Building Schools for the Future programme.

· Opened a new Jewish aided secondary school.

· Increased the percentage of pupils obtaining 5A*-C grades at GCSE by more than the national average.

· Number of statutory assessments of pupils with special educational needs (SEN) completed within the statutory timescale has risen from 19% to 52% (including exceptions) against a target of 50%, and from 65% to 82% (excluding exceptions) against a target of 80%.

· An increasing number of schools have received positive judgements in Ofsted inspections on their provision for pupils with SEN.

Community and Social Services
· Increased the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G. 

· Improved the ratio of former care leavers in employment, education and training at age 19 from 67.5% to 70%, achieving the target and top quartile performance.

· More than 5 people with a learning difficulty accessed college full-time courses.

· Forecast that 80 people with learning difficulties will have moved into employment or move closer to the world of work by March 2005.

Pledge 4 – Investing in Young People IN Salford

Education and Leisure

· Opened the Beacon Resource Centre.

· 1000 young people from socially excluded backgrounds, offenders and those at risk of offending were engaged in Positive Activities for Young People.

Community and Social Services
· Helped 44  children looked after to be adopted.

Pledge 5 – Promoting Inclusion IN Salford

Community and Social Services

· Strengthened support for Community Committees through the introduction of Neighbourhood Management
· Ensure that community priorities, as identified through the Community Action Plans, are fed back to Partners IN Salford

Development Services

· Improved the proportion of local authority buildings accessible to disabled people from 25% in 2003/04 to 31% against the target of 32%.

· Improved the proportion of pedestrian crossings that have facilities for disabled people from 60% in 2001/02 to 80% against the target of 85.5%.

· A £1m windfall capital receipt was reinvested to improve the footpaths in the City and also provide additional disabled access facilities in buildings and at pedestrian crossings.

Customer and Support Services

· Budget consultation for 2005/06 taken place with wide range of representative groups.
· Benefits service delivering on Beacon status commitments with road shows, mentoring and visits from other local authorities. Benefits team of the year award.

Chief Executives

· Community Plan review commenced

· Work and support to the LSP 

Pledge 6 – Creating prosperity IN Salford

Chief Executives

· International competition completed and consortia appointed

· Urban Regeneration Company  submission submitted to ODPM

· Neighbourhood Renewal Fund monitoring procedures established and development of year 5 projects through partnership working with LSP

· Maximisation of resources and programme management of HMRF, ERDF, SRB, NDC, Lottery, NRF, PSA and NOF

· Development of Annual Investment Plan for HMRF and next prospectus

· Technical appraisal of M’cr, Bolton, Bury Canal and Salford Central Station for ERDF

· Work on Knowledge Capital action plans and with partners

· Approval of NW Coalfield Programme

· Support to Local Business through Expansion Schemes

Many of the above whilst being under pledge 6 actually contribute and support the other pledges.

Development Services

· The percentage of new homes built on brownfield land will exceed the government’s 90% target by the end of 2004/05.

Customer and Support Services

· Updated procurement strategy produced and Procurement Board and Procurement Officers’ Group now established.

Pledge 7 – Enhancing Life IN Salford

Environmental Services

· Improving household waste recycling from 8% in 2003/04 to achieve the target of 12% through  the continued implementation of a citywide multi material doorstep recycling scheme to 30,000+ properties and a greater number of high rise flats. A green waste recycling scheme has been implemented providing 10,000 properties with a further recycling facility.
· Waste Management – award of a 2 star best value inspection rating, with excellent prospects for improvement.  

· Litter Enforcement – significant improvement in customer satisfaction identified within the Mori survey. 
· Grounds Maintenance – a best value review has improved standards within the city through more effective service specifications and produced real term budget savings.


· Bereavement Services – established an innovative heritage trail and biodiversity project within Weaste Cemetery in conjunction with the Friends of Cemeteries group to enhance public awareness and usage of the cemetery.
Development Services

· Approximately 800 new homes (net of clearance) will have been built by the year end.

· A £1m highway scheme was commenced to improve the road and pavement network in Eccles. 

· There has been an 8% reduction in serious road accident casualties in 2004 compared with 2003.

· All secondary schools have been offered road safety education.

· All primary schools have been offered cycle training.

· A single point of contact has been provided for customers to access street scene services.

Customer and Support Services

· Freedom of Information Act requirements met. Publication scheme published and staff trained with e-learning modules published on the intranet. Scheme for record management and public access to information in place. 
Supporting All Pledges

Chief Executives

· Development of aggregate CPA Improvement Plan

· Supporting development of Corporate Performance Management Framework

· Development of LPSA 2nd Generation

· Support to Neighbourhood Management Group

Customer and Support Services

· Further development of the “Think Customer” strategy through using the Contact Centre as a single point of access. 

· Achieving the target for 100% of services where the public can gain access through electronic means by 31st March 2005, ahead of the Government’s deadline of 31st December 2005. 

· Introduction of the “Think Efficiency” strategy to promote the drive for further efficiency in Council services.

· Introduction and implementation of a revised HR strategy to promote the development of the Council’s staff.

Marketing and Communications

· Review of Council vision, pledges and priorities, the Community Plan and the City’s marketing strategy
External Recognition and Achievements

Chief Executive

· Winner of the North West in Bloom 2004 awards in the categories of Urban Regeneration and Community Effort. 

· Winner of the Britain in Bloom Community award 2004 and 2nd in the Urban Regeneration award.

· Finalist in the Learning North West success awards 2004 for “Skills for Communities”.

· Commended finalist in the Local Government Chronicle awards 2004 for “Community Initiative of the Year”.

· Achieved exemplar status for community film projects from RENEW (Regeneration Excellence in England’s North West)

Community and Social Services

· “Green Beacon” status for the Drug Action Team

Education and Leisure

· Salford Youth Service commended as an example of good practice by HMI Prisons.
Environmental Services

· Waste recycling - adjudicated 2nd nationally by Friends of the Earth in terms of progress to date and also 2nd in the UKPM Kymmene (Shotton Paper) race to recycle. 

· The ODPM has recognised Trading Standards as an example of good practice.
· A Charter Mark for Refuse Collection.
· Commendation from DEFRA for the Air Quality Management Programme.

· APSE recognised that the directorate’s business plans were amongst the best they have seen within Local Government.

Customer and Support Services

· Beacon status for the Benefits service. 
· IRRV Benefits team of the year and “best of the best” awards.

· SOCITM (Society of I T Management) commended Salford’s website as highly impressive.

Housing

· Beacon status for the Supporting People service. 
· Housing Strategy declared “Fit for Purpose” by GONW.

(Note. Housing achievements are included in Appendix 12)

2005/06 PLANS AGAINST THE PLEDGES

Pledge 1 – Improving Health IN Salford

Community and Social Services

· Continue with the timely discharge of people from hospital by investing in services to meet their needs to help them live at home safely or within residential accommodation

·  Increase the number of people accessing drug treatment services by 10%

· Help a further 200+ people who have developed disabilities to have adaptations to their homes or move to more suitable accommodation

· Continue to provide home care support and community support to more than 2200 people to help them to live independently in their own homes 

· Make Direct Payments to over 120 people to arrange their own care to maintain their independence and continue to live in the community

· Provide support to people to live in appropriate residential or nursing homes, where such provision meets their need

· To continue to deliver more than 90% of equipment to help people live at home within 7 days

Education and Leisure
· Promoting a healthy lifestyle by introducing health walks at every secondary school in the city.

· Improving life chances by opening 5 designated Sure Start Children’s Centres delivering integrated services to children under five and their families.

Development Services

· Assisting with the introduction of 6 LIFT centres across the City.
Customer and Support Services

· Continuing to support and participate in the development of the LIFT project.

Chief Executive

· Work with the PCT to develop a range of health and well-being initiatives

· Support the implementation of the LIFT centres in Pendleton, Charlestown and Lower Kersal

Pledge 2 – Reducing Crime IN Salford

Environmental Services

· Continuing to combat criminal activity through trading standards investigations
Customer and Support Services/Environmental Services

· Implementation of the new Licensing Act requirements.

Development Services

· Improving street lighting levels.

· Continuing best in class response times to reports of street lighting outages.

· Continuing fast board up times where houses become empty.
· Continuing fast response times to urgent building demolitions.
Chief Executive

· Implementation of the Crime and Disorder Reduction Strategy

· Implementation of Anti-Social Behaviour Orders

Community and Social Services

· Continue to carry out reviews when needed for 100% of children on the child protection register cases

· To ensure that at least 50% of convicted young offenders will be put through a community payback programme by the end of 2005/06

· The Youth Offending Team will  identify and target a further 200 young people across the City who are at risk of social exclusion.

Pledge 3 – Encouraging Learning Leisure and Creativity IN Salford

Education and Leisure
· Increasing the number of young people engaged in vocational learning at Salford Consortium by 58%.

· Raising the attainment of young people by improving the number attaining 5 or more A*-C passes at GCSE by 5%.

· Increasing the number of uses of the People’s Network by 10%.

· Promoting the city as a major sporting centre by holding a successful ITU World Cup Triathlon event.

· Increasing the number of statutory assessments completed within timescales to 60% (including exceptions) and 90% (excluding exceptions)

· Submitting a bid to the Heritage Lottery Fund for £1m for the conservation of Ordsall Hall and its development as a learning resource.

· Producing a week long major arts event in Summer 2005 involving Salford schools, The Lowry, Salford Music and Performing Arts Service and Creative Partnerships.

· Increasing overall attendance at Salford schools from 91.5% to 91.8%.

Community and Social Services
· Increase the proportion of young people leaving care with at least 1 GNVQ or GCSE Grade A*-G to above 70%

· Improve the ratio of former care leavers in employment, education and training at age 19 

· That  up to a further 10 people with a learning difficulty access college full-time courses

· To support at least 80 people with learning difficulties to move into employment or move closer to the world of work by March 2006

Development Services

· Improve liaison with schools.

· Increase staff resources to enable more work to be undertaken for schools.

Chief Executive

· Securing resources, leading and supporting the development of strategies

Pledge 4 – Investing in Young People IN Salford

Education and Leisure
· Providing a new £4.7m Salford Sports Village.

· Increasing engagement of the Youth Service with the number of 13-19 year olds by 5%.

· Establishing a Children’s Service Directorate, which will deliver integrated children’s services.

· Increasing the number of at risk young people engaged in positive youth work programmes by 300. 
Community and Social Services
· To increase the percentage of looked after children participating in their reviews to 90%

· To help more than 40 children Iooked after to be adopted in 2005/06

Development Services

· Holding open days for young local people to assist with recruitment.

· Improve liaison with schools and colleges to aid recruitment.

Chief Executive

· Securing resources, leading and supporting the development of strategies

Pledge 5 – Promoting Inclusion IN Salford 

Community and Social Services

· Pilot decision-making in relation to a service area at a Community Committee level.

· To establish clear reporting mechanisms to communities on how local priorities are responded to and progressed by partnership agencies.

Education and Leisure
· Increasing the number of refugees and asylum seekers accessing cultural activity by 15%.

· Increasing the number of young people from Black and Minority Ethnic communities who engage with the Youth Service by 15%.

Development Services

· Making council buildings more accessible to disabled people.

· Improving facilities at pedestrian crossings for people with disabilities. 

· Holding open days for local people to promote inclusion.

· To work with the Council’s employment charter staff to ensure social inclusion issues are thoroughly addressed in the procurement and implementation of contracts and partnerships.

· To work with partner companies to encourage the training and recruitment of local people.

Chief Executive

· Developing Social Inclusion structures and strategies

· Increasing community participation

Pledge 6 – Creating Prosperity IN Salford

Education and Leisure
· Gaining a Quality Assurance award for the Children’s Information Service.

Customer and Support Services

· Implementation of the procurement strategy.

Development Services

· Helping to establish Salford as a revitalised and resurgent City through development.

· Faster turnaround of planning applications to speed up the development decision-making process.

Chief Executive

· Regeneration of Central Salford through the Urban Regeneration Company

· Implementation of the Single Regeneration Programme

· Implementation of the New Deals for Communities Delivery Framework

· Working on the Irwell Corridor Economic Development Zone

· Developing Knowledge Capital

· Delivery of European Funded Programmes

· Delivery of Lottery Funded Programmes

· Maximising investment through bids to NWDA, HMRF and English Partnerships

· Working with the Local Strategic Partnership

Pledge 7 – Enhancing Life IN Salford

Environmental Services

· Expansion of the green waste recycling scheme to a further 9000 planned by April 2005.

· Increasing household waste tonnage that is recycled to 20%

· Implementation of the Air Quality Management action plan.

· Cleaning all main roads weekly and every other street every 3 weeks.

· Emptying all domestic bins every week.

· Improving leisure and recreational facilities across the City, including parks and open spaces and the grounds maintenance service.

Development Services

· Measures to achieve a reduction in traffic related accidents.

· A More responsive highway maintenance service.

· Better roads, pavements and street lighting.

· Making more footpaths and rights of way easy to use.

Supporting All Pledges

Customer and Support Services

· Continued development of the Think Customer strategy through using the Contact Centre as a single point of access. 

· Continuing to meet national e-government targets for the proportion of services where the public can gain access through electronic means. 

· Further development of the “Think Efficiency” strategy to promote the drive for further efficiency in Council services.

· Continued implementation of the revised HR strategy to promote the development of the Council’s staff.

Marketing and Communications

· Implementation of City marketing and repositioning campaigns.

· Introduction of a Citizen’s Panel.

· Relaunch of Council magazine.

· Development of a Cultural celebration.

· Improve marketing of the Triathlon.

· Promote the Central Salford initiative.

· Promote the launch of neighbourhood management.

(Note. Housing plans are included in Appendix 12)
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