Appendix 12

Housing Services

2004/05 Achievements

All Pledges

· The key and over riding achievement in 2004/05 was having the “Fit for Purpose Housing Strategy” signed off by Government Office for the North West. All future strategies, priorities and actions will be as a direct result of the approved action plan arising from the Strategy document.

Under the umbrella of Pledge 7 Enhancing Life IN Salford the achievements identified below for 2004/05 also contribute towards the other pledges:

· My Home In Salford selected as a “Think Customer” scheme

· In partnership with Development Services to progress the principles of “Egan Rethinking Construction”

· Delivery of Housing Market Renewal programme and development of successful partnerships for delivery in Seedley & Langworthy, Chapel Street, New Deal, Broughton and Ordsall

· Turning around Homelessness Performance

· Significant reductions in the use of Bed and Breakfast

· More Housing Associations building more homes for rent

· Successful CPO enquiries in Broughton and Langworthy

· Housing Partnership established

· National lead on Private Landlord Accreditation and Licensing

· Solar Power Demonstration Project

· More Disabled Facilities Grants Awarded

· Burglary Reduction Initiatives

· Alley Gating guide launched

· Commendation of Home Energy Conservation Act work

· Approved Tenant Consultation and Empowerment Strategy

· Completion of first two phases of Stock Options Appraisal

· Additional Funding for Extra Care Sheltered Housing

· Diversity Living Strategy Commissioned

· Empty Homes Strategy Commended

· Beacon Status Council for Supporting People

2005/06 Plans as Per the Housing Strategy Document

Pledge 1 – Improving Health IN Salford

· Delivery of the Homelessness Strategy will ensure that homeless and vulnerable households have access to health services while in temporary accommodation and access to appropriate support services to live independently in a permanent home. 

· Tackling unfit homes and improving energy efficiency (and warmth) will improve the health and well-being of residents. Also the completion of the private sector stock condition survey will help us to identify the level and location of non-decency in homes occupied by vulnerable people and families and to target action.

· Continued investment in disabled adaptations work will enable people with a disability to remain in their homes. 

· Delivery of the Extra Care Housing Fund initiative, completion of the review of sheltered housing provision and services and implementation of the retirement village proposal will all have a significant impact on the health of older people in the city.
Pledge 2 – Reducing Crime IN Salford

· Production of a cross tenure Anti Social Behaviour Strategy and Action Plan by the end of 2004 will drive a review of existing services and develop proposals for a single Anti Social Behaviour Team covering all sectors and tenures. 

· The pilot Private Landlord Licensing project will further develop measures to tackle anti social behaviour in the private rented sector.

· In terms of prevention we will continue to develop projects such as the Mediation Project in Seedley and Langworthy and the ASSFAM project with Irwell Valley housing association and National Children’s Home (NCH). The ASSFAM project will work with families who are at risk, or who have lost their tenancy as a result of anti social behaviour.

· The successful re-settlement of ex-offenders into suitable housing with appropriate support will be a feature of the proposed Choice Based Lettings scheme

Pledge 3 – Encouraging learning, leisure and creativity IN Salford

· We are working with Pendleton College to develop vocational training in regeneration and neighbourhood planning to commence in the 2006/07 academic year.

· A Regeneration Academy will be developed with Manchester as part of the HMR Pathfinder initiative to provide a valuable source of qualified and skilled people to enable us to deliver our housing plans and projects in the long term.

· A housing led % for Art initiative will be launched by 2006 providing a learning and training opportunity for people and communities in creative and media industries.

Pledge 4 – Investing in Young People IN Salford

· Our plans to increase choice in housing will extend to young people during 2005.
· The provision of new recreation facilities as part of new housing development within the draft UDP
Pledge 5 – Promoting Inclusion IN Salford

· Maximising investment in terms of securing resources for all housing in the city.
· A Diversity Living Strategy will be completed during 2005 to identify priorities for the development of appropriate housing services to support minority ethnic and faith groups.

· Delivery of the Tenant Empowerment and Communication Strategy as part of the housing options appraisal process.

· The production of a new cross tenure Tenant Participation Compact in 2006 sets out how we will engage residents and tenants.

· Statements of Community Involvement (required under the new planning framework) will maximise the involvement of communities in the development of plans for housing investment and regeneration.
Pledge 6 – Creating Prosperity IN Salford

· Developing our understanding of the type of housing and neighbourhoods that will attract new families and households into Salford, including the housing needs of employees and gaps in provision for key workers.

· Establishing the Urban Regeneration Company will help to attract new investment and increase prosperity in Central Salford. Housing will play a principal role in developing a Strategic Regeneration Framework for Central Salford.

· The regeneration of the Liverpool Road ‘corridor’ in Eccles aims to achieve ‘a vibrant and attractive area with sustainable communities, a secure economic base, providing an attractive safe and friendly area to live and work’. We will develop actions to support this initiative through our new Private Sector Housing Strategy and the stock options appraisal process for council owned.
· Our proposed % for Art initiative to be launched in 2006 will support the development of creative and media industries and encourage the growth of Salford’s rich cultural heritage amongst existing communities.
Pledge 7 – Enhancing Life IN Salford

· A dedicated ‘Sustaining Neighbourhoods’ theme in the HMRF programme will result in a detailed programme of environmental interventions throughout Central Salford, including environmental enhancements such as alley gating, road and footpath resurfacing, street lighting, rear wall treatments, vehicle access prevention, street cleaning and graffiti removal.

· This Action Plan also includes the Green Streets Project, aimed at improving the quality of life through “neighbourhood greening”. 

· Our neighbourhood planning exercise in Ordsall has highlighted specific environmental issues and an agreed master plan detailing environmental improvements such as traffic calming, play and recreation space, new traffic and pedestrian access routes will be produced during 2005.

· We will develop an Affordable Warmth Strategy by March 2005.

· The development of Area Housing Plans will contribute to the objectives of the Council’s Urban Open Space Strategy, (within the UDP).
