Appendix 13

ISSUES RAISED THROUGH TENANT CONSULTATION

Consultation Process

Need to engage in the process earlier and involve a wider base.

Possible use of Tenant Forums

All tenants should be contacted directly.

Income and Right to Buys

What happens to the receipts from Right to Buys?

Right to Buy Income should be re-invested in the Service.

Expenditure should reduce in line with the reductions in the Housing stock due to the level of Right to Buys

What assumptions have been made about rental income and the level of Right to Buys in 2005/06?

The processes for Bad Debts should ensure consistency between Tenants

Tenants need to be sure they are getting value for money from Service Charges

Stock Options / Decent Homes and Repairs

What allowances have been made for changes arising out of Stock Options?

How does Stock Options feed into the budget?

Do the revenue and capital repair programmes impact on Decent Homes?

Loan Charges should be reduced

The level of debt should not be increased by entering into PFI

The amounts for repairs are not sufficient to achieve Decent Homes.

NPHL Management Fee is large in relation to Repairs Budgets.

Need to do more work on fences and Environmental works.

Concerns over Parking and Street Lighting on Estates.

Insurance

Tripping claims should be tackled

Will the work of Urban Vision impact on tripping claims?

Management and Performance Issues

There is a need to ensure there is no duplication of work done by NPHL and the Council in the respective Management Costs

How does Performance compare with other Authorities?

What is the level of HRA reserves and why are they at this level?

