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	TITLE:
COUNCIL CONSTITUTION - PROPOSED AMENDMENTS



	RECOMMENDATION:

THAT the proposed amendments to the Council Constitution as set out in the Appendices to this report be approved.



	EXECUTIVE SUMMARY:

This report contains a number of suggested amendments to the Council Constitution.



	BACKGROUND DOCUMENTS:

(Available for public inspection)

Council Constitution



	CONTACT OFFICER:
Graham Chinn. 
TEL. NO. 
793 3003
 



	WARD(S) TO WHICH REPORT RELATE(S): 
All



	KEY COUNCIL POLICIES:

Council Constitution



	DETAILS:
See Appendices 1-6 attached.  For ease of reference, the appendices cover the following matters:

Appendix 1 - Various changes to the Constitution.

Appendix 2 - Members of the Cabinet.

Appendix 3 - “General References”.

Appendix 4 - Scheme of Delegation.

Appendix 5 - “Director of Social Services” and “Chief Education Officer”.

Appendix 6 - Scheme of Delegation - Functions for four Lead Members.





APPENDIX 1

	Page
	Reference
	Existing Wording
	Proposed Wording
	Reason

	51
	Articles of the Constitution - Schedule 2 “Members of the Cabinet”
	(Information on Members of the Cabinet and their portfolios as at 14th September, 2004, i.e. before Council meeting on 15th September)
	(See Appendix 2 attached)

Note: If further “cross-cutting” portfolios are agreed by Council on 20th October, 2004, these will be added to Schedule 2.
	Arises from Strategic Review of Governance (this reason is indicated by # in appropriate cases below)

	60
	Cabinet - Powers and Responsibilities 
	“The Cabinet will exercise the City Council’s functions regarding the full range of services as follows:

· Chief Executive

· Arts and Leisure Services

· Community and Social Services

· Corporate Services

· Education Services

· Environmental Services

· Housing Services

· Personnel Services

· Development Services”
	“The Cabinet will exercise the City Council’s functions regarding the full range of services as follows:

· Children and Youth

· Community, Health and Social Care

· Community Safety

· Culture and Sport

· Customer and Support Services

· Education Services

· Environment

· Housing 

· Planning”
	#

	61
	Scrutiny Committee - Membership
	(New fourth bullet point to be inserted)
	“

· Membership of the Budget and Audit Scrutiny Committee will be:

5 Chairs of the other Scrutiny Committees

5 other Members from the Labour Group

Minority party representatives in proportion to their membership of the Council

1 x trades union representative 

1 x business community representative

1 x voluntary sector representative

Note : The Lead Member for Customer and Support Services and/or the Executive Support Member for Customer and Support Services will be able to attend all Budget Committee meetings and take part in the discussion, but not vote.”
	#

	63
	Regulatory and Other Panels - Membership
	“The Lead Member and Executive Support Member for Personnel shall be ex officio members of the Employers’ Forum and the Equal Opportunities Forum”
	“The Lead Member and Executive Support Member for Customer and Support Services …..”
	#

	63
	Regulatory and Other Panels - Membership
	“An exception to this rule is that the Lead Member for Development Services shall have voting rights at meetings of the Planning and Transportation Regulatory Panel.”
	“An exception to this rule is that the Lead Member for Planning shall have voting rights at meetings of the Planning and Transportation Regulatory Panel.”
	

	69/70
	Budget Committee
	(Powers, responsibilities and membership of Budget Committee)
	Delete wording (now included in section on Scrutiny Committees on page 61 - see entry above)
	Integration with section on other Scrutiny Committees and also reflects changes in respect of the Strategic Review of Governance

	80
	Scheme of Delegation for Customer and Support Services - C.3(a)(xiv) - Lead Member for Customer and Support Services
	(New delegation)
	“(xiv) Authority to agree that the City Council act as guarantor to other organisations, for which the Council act as Lead Authority, insofar as those organisations wish to become members of the Greater Manchester Superannuation Scheme.”
	Request in respect of North West Learning Grid indicates the possibility of such applications, which are not covered by existing delegation C.3(a)(xii)

	131
	Standing Order 3.1(f)(1)
	“An exception to this rule is that the Lead Member for Development Services shall have voting rights at meetings of the Planning and Transportation Regulatory Panel.”
	“An exception to this rule is that the Lead Member for Planning shall have voting rights at meetings of the Planning and Transportation Regulatory Panel.”
	#



	135
	Standing Order 4.1(b)
	“Where a post has been advertised as described above, a Panel consisting of:

Lead Member for Personnel Services

Executive Support Member for Personnel Services ….”
	“Where a post has been advertised as described above, a Panel consisting of:

Lead Member for Customer and Support Services

Executive Support Member for Customer and Support Services ….”
	#

	138
	Standing Order 6.2
	“Any proposals to dispose of land and property must be approved by the Lead Member for Development Services, the Lead Member for Housing Services or the Director of Housing Services ….”
	“Any proposals to dispose of land and property must be approve by the Lead Member for Housing, Lead Member for Planning or Strategic Director for Housing and Planning”
	#

	164/

165
	Membership and Terms of Reference for Scrutiny Committees
	(Existing arrangements for Audit Sub-Committee of the Quality and Performance Scrutiny Committee to be deleted and terms of reference included within remit of new Budget and Audit Scrutiny Committee)
	(Terms of Reference (a) to (j) of former Audit Sub-Committee to become Terms of Reference 9 to 18 of Budget and Audit Scrutiny Committee)
	#

	190-202
	Contractual Standing Orders 
	All references to “Lead Member for Corporate Services”
	“Lead Member for Customer and Support Services”
	#

	190 
	Contractual Standing Orders - Paragraph 2.1(c)
	“Director of Community and Social Services”
	“Strategic Director of Community, Health and Social Care”
	#

	202
	Rules of Procedure - Officer Employment
	“Lead Member for Personnel Services

Executive Support Member for Personnel Services”
	“Lead Member for Customer and Support Services

Executive Support Member for Customer and Support Services”
	#

	231
	Code of Conduct for Employees - Reports of Suspected Irregularity 
	“Director of Personnel and Performance”
	(Delete wording)
	#



	235
	Code of Conduct for Employees - Health, Safety and Welfare
	“Occupational Health and Safety Team within Personnel Services”
	“Occupational Health and Safety Team within Customer and Support Services”
	#
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