APPENDIX 3

AMENDMENTS TO CONSTITUTION

“GENERAL REFERENCES”

Directors, their Directorates and Other Officers

All references to the titles of Directors are to be altered in accordance with the table below.  The table should be read in conjunction with the notes which follow it.

	Old Title


	New Title

	Director of Environmental Services
	Strategic Director of Environment

	Director of Development Services
	Strategic Director of Housing and Planning

	Director of Corporate Services
	Strategic Director of Customer and Support Services


Notes

1. The position in relation to the former Directors of Personnel and Performance, Community and Social Services and Education and Leisure is more complex and is dealt with in Appendices 4 and 5.

2. All references to Directorates are to be altered in accordance with the new titles of the Directors.

3. There may be changes to the titles of other officers arising as the new arrangements are implemented, and these will be reported as they arise.

4. The pages of the Constitution containing Financial Regulations and Financial Regulations for Schools may not be physically altered on the Website at present, as amended Financial Regulations and Financial Regulations for Schools are due to be put before Council in the near future.  Nevertheless, the two documents should be interpreted as if those changes had taken place.  (There are a total of 123 references to “Director of Corporate Services” in the two documents and it may not be cost effective to alter these).

Lead Members

The position in respect of Lead Members is quite complex and, therefore, any references to Lead Members will be dealt with individually in Appendices 1, 4 and 6.

Scrutiny Committees

All references to the names of Scrutiny Committees are to be altered as follows :

	Old Name
	New Name



	Economic and Community Safety
	Strategy and Regeneration

	Environmental
	Environment, Housing and Planning

	Health and Social Care
	Community, Health and Social Care

	Lifelong Learning and Leisure
	Children’s Services

	Quality and Performance
	Customer and Support Services

	Budget
	Budget and Audit


Social Services Panels

It is suggested that these Panels continue with their present arrangements for the time being and be amended as necessary in line with the rollout of the new arrangements.
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