APPENDIX 3

HOUSING APPEALS PANEL - DETAILED POWERS, RESPONSIBILITIES AND PROCEDURES

POWERS AND RESPONSIBILITIES

1.
To hear and determine appeals relating to a range of private and public sector housing policy decisions including right to buy waivers, the application of the Council’s Private Sector Housing Assistance Policy (including any cases of hardship arising under the terms of the Policy), decisions relating to the administration of the Choice Based Lettings Scheme and the appointment of tenants to any housing advisory or decision making bodies such as Steering Groups, Shadow Boards or Panels.

2.
To hear and determine any other appeal as may be determined necessary and appropriate with respect to the application of public and private sector housing policy matters.


MEMBERSHIP AND QUORUM

3.
Membership shall comprise three Members, one of whom will sit as Chair of the Panel.

4.
The Lead Member for Housing shall not be a member of the Housing Appeals Panel.


PROCEDURES
5.
Any appeal by a customer must relate to a decision of (a) the Lead Member for Housing or (b) an officer, who may have sought the advice of the Lead Member for Housing in making the decision.  The decision letter itself will make reference to the appeal process only where appropriate i.e. decisions that do not support the customer’s request for:



(a)
a right to buy discount waiver.



(b)
deferral of an equity loan repayment.



(c)
appointment to a local Steering Group etc.

6.
When convened, the Housing Appeals Panel (HAP) will comprise three Elected Members, one of whom will chair the meeting, identified from a pool of up to 12 Members confirmed at the Council’s ordinary meeting in May.

7.
The HAP will consider the written appeal of the customer and a statement from the officer making the original decision, or the Lead Member for Housing, both of which will be sent to the three Members sitting on the HAP seven days prior to the meeting.

8.
The customer can present their case in person to the HAP or rely on the written statement.  The officer or Lead Member for Housing  will present their case to the Panel.  The Panel Members may ask relevant questions to any or all of the customer, the Lead Member and the officer.

9.
An appropriate officer not involved in the original decision will advise the Panel as appropriate.

10.
The Panel will make a decision within two days of hearing the appeal.
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