SECTION 3 

3.0 What we have achieved and our plans for the future

This part of the plan contains information regarding our performance in 2004/05 together with our plans and targets for the next 3 years.  Information is provided in several sections and, where appropriate, guidance is provided to enable you to easily understand the information

The sections are as follows:-

3.1 Awards and external recognition

3.2 We are listening to people 

3.3 Local Public Service Agreement targets

3.4 Our performance in 2004/05 and our future plans

· At a Glance Performance

· Performance Commentary

· Progress in 2004/2005 and Future Plans

· Performance Matrix

3.1 Awards and external recognition

During the last two years, the city council has received several high profile awards in recognition of our hard work and the efforts we make to improve the services we provide.  Amongst these awards we have received two Improvement and Development Agency Beacon Council awards and in 2005 Salford City Council has been shortlisted as a finalist in five different categories for Municipal Journal Achievement Awards.

As well as these high profile award schemes, directorates have also received numerous  service awards and external recognition.  A detailed list of awards and external recognition.  A detailed list of awards and external recognition received since 2003 is shown below.


Awards/external recognition for Salford City Council – 2003 to May 2005

	Award/external recognition
	Outcome of application
	Other comments

	
	
	

	Chief Executive Directorate
	
	

	LGC Award - Community Initiative of the Year (Seedley & Langworthy in Bloom).


	Application was commended.
	

	North West in Bloom Awards – (Seedley & Langworthy in Bloom).


	Won awards in Urban Regeneration Community and Effort categories. 
	Nominated to represent North West in the national award in summer 2004.  Multi-directorate support.

	North West Learning and Skills Award – (Seedley & Langworthy in Bloom).
	Qualified as a finalist. 
	Award was won by Broughton Trust – another Salford initiative.



	Municipal Journal Award 2005 – Street Scene Achievement of the Year (Seedley & Langworthy in Bloom)
	Qualified as a finalist
	Winner will be announced on 27th June 2005

	Municipal Journal Award 2005 – Regeneration Achievement of the Year (Seedley & Langworthy)
	Qualified as a finalist
	Winner will be announced on 27th June 2005

	Seedley/Langworthy Regeneration Partnership 

supported the making of the film “Talking with Angels”.
	The film was nominated for a BAFTA, shown at the Sundance Film Festival and considered for an Oscar nomination.
	

	Her Majesty’s Inspectorate of Constabulary recognition.
	HMIC commented that “partnership working across the Salford Basic Command Unit was outstanding – a credit to all partners”.
	

	External recognition from Professor Stephen Leach of de Montfort University, an independent consultant who has been employed by several authorities to review overview and scrutiny processes.
	Professor Leach commented “the current operation of the Overview and Scrutiny in Salford incorporates a number of strengths – Salford deserved better in its CPA assessment of the scrutiny function”.
	

	Institute of Public Relations NW Award – Best Use of Design and Photography in a media campaign.
	Marketing and Tourism received this award for the Salford Triathlon ITU World Cup.


	

	Manchester Tourism Awards 2004
	Award for Best Tourism Website and a special commendation award for the besrt event for the Salford Triathlon
	

	Manchester Tourism Awards 2005
	Award for Best Tourism Website
	

	Visits by external agencies
	
	

	Graphic Design Services.
	Visit by Capita Plc.
	

	Community, Health and Social Care Directorate
	
	

	Beacon Council Award – Supporting People.
	The Directorate has been involved for the Beacon award as mentioned above.
	

	Department of Health – Integrated Community Equipment Services - Award for the Services overall contribution to the Integration Agenda.
	Nominated.
	Acknowledgement of Salford’s contribution by Health Minister Dr.Stephen Ladyman.

	Social Services Inspectorate recognition.
	Social Services Inspectorate commented that “most people in Salford are well served and the prospects of services improving in the future are promising”.
	

	TOPSS Recognition.
	Recognition received from the Training Organisation for Personal and Social Services (TOPSS) for the liaison with training and independent sector.
	

	Walking the Way to Health Award.
	3 heart award received (highest possible).
	

	National Waterways Renaissance Award.
	Achieved 3rd place nationally and outright winner of Tourism Award for Triathlon.


	

	The Welfare Benefits and Debt Advice Service
	Specialist Level Quality Mark for advice in Welfare Benefits and Debt awarded by the Legal Services Commission is in place
	

	Green Beacon Status – Salford Drug Action Team
	Status was awarded by the National Treatment Agency, one of 3 out of the 22 DAT’s in the North West to receive this accolade.
	

	National Pilot for the Restriction on Bail (RoB) initiative – Salford Drug Action Team 
	Salford is one of 3 national pilots and this initiative is now being rolled out to a number of other areas.  Consequently we have been regularly called upon to describe our success within regional seminars convened by GONW.
	

	Audit Commission recognition – The Community Occupational Therapy and Equipment Service
	A recent national Audit Commission report (February 2005) carried out on behalf of the Health Commission rated the service as excellent with a recommendation for the service to be recognised as a Centre of Excellence for Community Equipment Services.  In addition the service has had approximately 15 visits from other authorities
	

	NIHC Certificate of Merit – The Adaptations Service
	Certificate received for modular build in November.
	

	European Union Tempus Project
	2 areas of activity facilitated by this project.

The Director is part of a delegation travelling to the Russian Federation of Udmurt to participate in an international dissemination conference.  This follows on from several exchange visits to view how Salford deals with issues of domestic violence and drug and alcohol misuse.  In addition, the Directorate in conjunction with Manchester Metropolitan University is also offering general social work support and student placements.
	

	“Pathway” authority for  “Early Support”
	The directorate has input to “Early Support”, for children with disabilities aged 0-3 years.  Salford is a “pathway” authority and we have been used as a reference point on several occasions in the past 6 months for these developments regionally and nationally
	

	Visits by external agencies
	
	

	Integrated Equipment and Special Needs Housing Service based at Burrows House.
	14 different authorities have visited the service and a number of others are intending to visit or have requested information.
	

	Extra Care Sheltered Housing.
	Visit by Jeremy Porteuous from Change Action team at the Department of Health as an example of good practice in this area.
	

	Performance Management system, annual review system and contract monitoring.
	Bolton, Oldham and Trafford have all visited Salford following the successful joint review as this area was highlighted as an area of good practice.
	

	DfeS Children’s Workforce Reform Team
	The directorate was visited by the DfES to view the full range of local authority and private and voluntary sector services/provision for children and young people and received positive feedback.
	

	Customer and Support Services Directorate
	
	

	Beacon Council Award – Benefits Administration.
	Beacon status awarded.
	

	Municipal Journal Award 2004 – Transforming Customer Services Achievement of the Year.
	Application was commended.
	

	Municipal Journal Award 2005 – Transforming Customer Services Achievement of the Year
	Qualified as a finalist.
	Winner will be announced on 27th June 2005.

	Chartermark Award – Salford Direct.
	Chartermark Award received.
	

	Society of IT Management Survey – Feb 2004.
	Salford’s website was quoted as showing both “excellent” and “very good” examples of good practice.
	

	IT Services – National e-Government Pathfinder during 2001 to 2003.
	ODPM approved pathfinder for past 3 years.
	Involves development and mentoring/advice to approx 50 councils on BPR and e-Government strategies.

	IT Services- National e-Government Project Partner (Customer Relationship management) in 2003.
	Part of a small consortium of 6 councils and ODPM during 2003.
	We developed a set of change management tools and training programmes alongside Manchester Business School as part of a programme of developments to enable Local Authorities address the cultural, organisational and systems challenges of adopting a Customer Relationship Management philosophy and practices.



	IT Services – Electronic Services Delivery toolkit in 2003.
	Commissioned by North West e-Gov Group and IDeA to develop and train in a tool for managing, planning and tracking e-enablement of service transactions for use by local authorities.
	

	IT Services – European Computer Driving Licence Test Centre status by British Computer Society in 2001.
	Ongoing status allows us to train and test candidates to ECDL standard.
	Recently achieved advanced level test centre.

	IT Services – PRINCE 2 practitioners.
	Status allows us to use the PRINCE logo as a mark of high standard in Project Management practices.
	

	IT Services – Helpdesk accreditation from the Institute of Technical Service Centres.
	Accreditation successfully achieved.
	

	ODPM E-enablement Target
	Salford has enabled 100% of its transactions to be delivered to customers electronically some 8 months ahead of the ODPM target
	

	 ICT Services
	Invited to chair local efficiency and transformation group of North West E-Government group and the Strategic Programme Board.
	

	Visits by external agencies
	
	

	NNDR Pericles System.
	Tameside, Manchester and Blackpool Councils have made visits to look at this system.
	

	Fraud Prosecution Cases
	Visit by Tameside MBC.


	

	Reception Services
	Visit by Manchester Council.
	

	Verification Visiting Procedures.
	Visit by Manchester City Council.
	

	Homeworking and Homeworking Event.
	The event was attended by several authorities – Blackpool, Conwy, High Peak, Newcastle and West Dorset.
	

	Salford Direct and Customer Call Centre.
	Visits from 9 other local authorities including Oldham, Manchester, Blackpool, Bradford and Reading.  Also had visits from PCT, NPHL, GMP and Ambulance Service and Belfast CRM.
	

	Visitors to the ICT Service in relation to BPR, Change Management Advice and CRM.
	Visits from Selby, Bury, Knowsley, Lincolnshire, Cumbria, Suffolk, Sandwell, Kirklees, Lancashire and Manchester Councils.  Formal training in BPR was also provided for 12 staff from Leeds CC.
	

	Housing and Planning Directorate
	
	

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Award of Merit for the Central Plaza.
	Designed for the North West Development Agency.

	Entry in Royal Horticultural Society Show 2003 – Landscape Design Group.
	Silver Gilt Medal awarded for a back-to-back garden.


	Designed for Macclesfield Borough Council.

	Commission in respect of Ranelagh Gardens, Chelsea – Landscape Design Group.
	Won commission to undertake master planning and detailed design.


	Commissioned by Royal Hospital Chelsea and the Royal Horticultural Society.

	Engineering Services 
	Manchester and Salford Inner Relief Route was commended for a Merit Award in 2003 for an outstanding project completed in 2002.

The service received a Silver award for Cadishead Way stage 2 for the operation of the Considerate Contractors Scheme.
	Institution of Civil Engineers – North West Region

	North West Business Environment Awards – Waterside Regeneration Category.
	The Lowry Hotel received a Highly Commended Award.


	

	Development Planning, Development Control and Building Control Services – Audit Commission Inspection.
	Services received a two star rating with promising prospects to improve.  The Inspectors commented that “the Council is making a significant impact on regenerating and sustaining communities across the city”.


	

	Municipal Journal Award 2005 – Housing Achievement of the Year (Seedley & Langworthy)
	Qualified as a finalist
	Winner will be announced on 27th June 2005

	Beacon Council Award – Supporting People.
	Beacon status awarded.


	

	Municipal Journal Award – Housing Achievement of the Year (Supporting People).
	Qualified as a finalist.
	

	Audit Commission recognition.
	Audit Commission commented that the Manchester Salford Housing Market Renewal Pathfinder was “ambitious – an enviable track record of delivering change”.
	

	2005 Considerate Constructors Award
	Urban Vision Partnership Ltd and Birse Civils Ltd were named as a National Award winner and received a silver certificate.  
	

	Visits by external agencies
	
	

	Regeneration.
	A Chinese delegation were provided with an example of successful regeneration with a conducted tour of Salford Quays.  A similar tour was also conducted for Renfrewshire Council.
	

	Development Control processes and document management.
	Visit by Bolton Council and Blackburn Council
	

	Electronic Document Management.
	Our facilities management partners Oce FM invited us to their European Conference in Munich, Germany to talk to multi national companies about the benefits of Electronic Document Management.
	

	ISO 9000.
	Maintained ISO 9000 status; recognition as one of the first organisations to achieve the new standard across all services.  Wigan MBC visited Salford to look at intranet based QA systems following a recommendation from NQA who consider Salford to be an innovative and best practice organisation for QA.  Sale of documents to St Helens Council also.
	

	Joint Venture Procurement.
	Visits by Stockport Council , Knowsley Council and Hartlepool Councils who all subsequently requested presentations at their offices.( including the Hartlepool MBC Cabinet) 

 Request for advice by Bradford City Council.  ODPM Strategic Partnering Task Force also requested a visit.

Request to speak at the APSE conference on the topic of “secondment”

Request to advise Peterborough Council
	

	Rethinking Construction Procurement.
	Shortlisted for an LGC award 2005, for best procurement by the Local Government Chronicle .

Jointly Leading ( with Blackpool MBC) on the Procurement Standards workstream of the Regional Centre of Excellence 

A Beacon Pilot for “Perform 21” in partnership with Barnsley Council and JR Knowles.  Requested by Federation of Property Services (FPS) to give a talk to the national conference in Birmingham.

Requested to speak at FPS Scottish conference in Glasgow , a delegation from the Welsh Assembly in Wales and both the Dti and Constructing Excellence conferences in London.

Visits by Sandwell  Council,Pendle MBC and Peterborough Council and Greater Manchester Police

Request for advice from North Lanarkshire Council 

Requested to speak at a meeting of the Institute of Swedish Management in London

Construction Contractors praised the documentation on Rethinking Construction saying that it was the best that they had seen.

Cruden’s Managing Director stated in his annual address that our Rethinking Construction procurement was the most rigorous evaluation procedure that they had ever gone through.

Request for advice and assistance by the Ministry of Defence (Defence Estates)
	Application for award was commended.

	Risk Management.
	A meeting was requested by Federation of Property Services (FPS).
	

	Business Process Mapping
	Request for advice from Hinckley and Bosworth Council and Blackburn Council.
	

	Children’s Services Directorate
	
	

	Basic Skills Quality Award.
	In recognition of work in partnership with schools on the promotion of basic skills.
	

	OFSTED Review.
	OFSTED commented that “the LEA has made significant progress in the last 18 months under the strong and sensitive leadership of the new Director of Education and Leisure and the re-established senior management team.
	

	Environment Directorate
	
	

	Investors in People Award.
	Whole Directorate achieved IIP status.  This has been renewed for the third time


	

	ACG Anti Counterfeiting Group – Initiative of the Year.


	Award received in 2003.
	

	UPM Shotton Paper – Race to Recycle Award.
	Award received in 2003.


	

	Green Apple Environment Award for Local Authorities.
	Received a gold award in 2003.
	

	Green Apple Environment Awards 2003 (Partnership Project).


	Qualified as a National Runner Up.
	

	Friends of the Earth Recycling Survey – April 2004.
	Salford has qualified as one of the ten best local authorities for recycling, the only one mentioned from Greater Manchester


	

	Chartermark Award – Public Protection Division.
	Renewal of Chartermark.


	

	Chartermark Award – Refuse Collection.
	Chartermark Award received April 2004.


	

	Chartermark Award – Bereavement Services
	Renewal review for 2005
	

	Chartermark Award – Salford Pride 
	Renewal review  for 2005
	

	Investors in People Award – Citywide.
	Granted IIP status.


	Standards review completed.  Due for renewal 2006.

	Municipal Journal Award 2005 – People Management of the Year (Environment Directorate Management Team)
	Qualified as a finalist.
	Winner will be announced on 27th June 2005.

	Visits by external agencies
	
	

	NACPO – National Audit Office
	Vehicle salvage operations recognised as best practice by Association of Chief Police Officers and National Audit Office.
	

	Recycling Performance and Methodology.
	Visit made by WRAP which produced very positive results in terms of service delivery and monitoring.

Visit made by Friends of the Earth to audit this area, as a result we were assessed as being the 2nd best in the UK in terms of performance.
	

	Recycling Services.
	Visits made by Bolton MBC and South Lakeslands Council to share our best practice and experience.
	

	NDC “Additionality Environmental Services”.
	Government Office North west made a visit to audit the NDC “Additionality Environmental Services” with Kersal, Pendleton and Charlestown, and reported a satisfactory performance of services.
	


3.2 We are listening to people

The Big Listening

Salford City Council and Salford Primary Care Trust are working with MORI North to set up a customer panel called The Big Listening which will help to shape the future of the city.

Reflecting Salford City Council and the Primary Care Trust’s commitment to listening, learning and changing in response to what residents tell us, the panel will help us to build a better city and ensure that current services are in line with what people want.

So far 800 people have signed up to be members of the Big Listening and they will receive regular correspondence from us, asking for their views on a wide range of issues.

We will use their answers as a base line, to measure whether we are improving and moving in the right direction and also to help us to decide what the right direction is.

Results from the first questionnaire survey are due out in May 2005 and there will be further questionnaires in early summer, autumn and in winter.

(Insert photographs in relation to Big Listening here)

Housing Services Consultation Exercise

Housing Services are currently in their final stage of a major consultation exercise involving all council tenants about the future of council housing in the city.  This Housing Options Appraisal Process as it is known, has been conducted in a number of different ways.

Set over three phases the following information has been received by residents:

· There have been two Newsletters sent out solely on the Housing Options Review

· Presentations at key tenant and stakeholder events

· Over 180 “drop in” events and exhibitions including evening and weekend events

· The creation of a dedicated website; free phone contact number and e-mail address

· Home visits where requested and the availability of information on tape, in Braille and large print, in a variety of languages and via a hearing loop system

· Text messaging to over 5000 residents to urge to be involved and kept up to date

· Cold calling sessions to all parts of the city including evening and weekends

· There have also been numerous local media articles and features

Each council tenant has been sent a questionnaire and 3700 have been returned to date in phase 2 and nearly 2800 questionnaires for phase 3.

In Phase 2 they comment on the 3 available options for securing additional resources needed to meet and maintain the “Decent Homes Standard”.  Most tenants expressed a desire to see environment improvements as well as improvements within their homes.

In phase 3 stakeholders were consulted on an area-by-area basis.  This resulted in the 3 available options being considered for different parts of the city.  Stakeholders have chosen the option/s, which is best suited to them.

The whole process will be completed and submitted to government by May/June 2005.

Crime and Disorder Consultation

In January 2005 we consulted Salford’s residents about their priorities for tackling crime and disorder.  This was to inform the Crime and Disorder Reduction Partnership in the setting of the 2005 – 2008 Community Safety Strategy.

Respondents told us that their top priorities were:

· Anti-social behaviour

· Deliberate damage to property

· Domestic burglary

· Violent crime

· Vehicle crime

· Possession/supply of drugs.

Accordingly, we have set challenging targets within the new strategy to address the following objectives:

· Reducing crime

· Effectively tackling anti-social behaviour together with the community

· Reducing the harm caused by drug and alcohol misuse

· Helping all our communities feel safer

In 2005/06 we are committed to:

· Reducing domestic burglary by 16%

· Reducing vehicle crime by 8%

· Reducing assaults and wounding by 6%

· Reducing robbery by 11%

· Reducing juvenile nuisance incidents by 7%

· Reducing criminal damage by 6%

As well as a whole range of targets to tackle drug and alcohol misuse

3.3 Local Public Service Agreement targets

The Government has set us the challenge of delivering extra improvements in key services to local people, in the form of a Local Public Service Agreement (LPSA).  Through the agreement, we have committed ourselves to a package of specific targets for service improvement.


      Salford’s LPSA-1 has been agreed with the Government and reflects 

      many of the issues and priorities raised by local communities.

      The LPSA 1 agreement covers the period 1st August 2002 to 31st March

      2005, although some targets will not be completed until the summer of 

2006. We aim to have achieved most of the 12 LPSA-1 targets by March 

      2005.

      Table ?? provides details of :-

· Our 12 LPSA targets

· How we aim to achieve the targets

· Why we have chosen these particular targets

· What the outcome will be when the targets are achieved

      Salford is currently in the process of negotiating a second agreement with 

      the government, with a set of targets to cover the period 2005-2008 

      (LPSA-2).  These targets will be formally announced later in 2005.

LOCAL PUBLIC SERVICE AGREEMENT TARGETS 2001-2005
(LPSA-1)






Table ??

	LPSA-1Target No.
	Target
	How will we achieve the target?
	Why have we chosen the target?
	What will be the outcome?

	1
	· To improve the educational attainment of children and young people in care.
	· By identifying young people who are looked after and studying for GCSE exams, and providing them with study support and aids such as computers and books.
	· Nationally, looked after children do not do as well at school as the general population, but educational success is one of the best ways for young people to maximise their life chances for the future. Including this target in our LPSA will help us to focus on maximising the educational opportunities for young people looked after.
	· Achievement of the target will mean we have exceeded the national target for 15% of eligible looked after young people to achieve 5 GCSEs at grades A* - C by 2005

	2
	· To increase the % of pupils obtaining 5 or more GCSEs at grades A* - G (or equivalent), including English and Maths.
	· A wide range of initiatives and activities are detailed in our Education Development Plan. (This can be viewed at www.salford.gov.uk/schools /edp.shtm). These include the Excellence in Cities programmes (including the gifted and talented strand), Key Stage 3 strategies, Creative Partnerships, and many other activities aimed at reducing absence levels and engaging young people with learning opportunities and their communities. Schools are being supported in offering a differentiated, wide-ranging curriculum. Additional work will take place as part of this LPSA agreement to develop the use of data to track the progress of individual pupils and support school self-review and improvement.


	· Improving the academic achievements of Salford’s pupils is one of our key objectives. Acquiring literacy and numeracy skills and a range of qualifications is an essential building block from which young people can go on to build successful futures. Our primary schools have matched national levels of attainment in recent years, but performance in the secondary sector has been less good. 
	· We are aiming to ensure that the % of pupils obtaining 5 or more GCSEs at grades A* - G (or equivalent), including English and Maths, increases to 93.5% by Summer, 2005

	3
	· To increase the attendance rate in our secondary schools
	· A range of activities funded from a variety of sources is already taking place in order to improve attendance rates, such as the recently established Behaviour Improvement Programme. A School Inclusion Officer will develop the co-ordination of existing projects, and identify new approaches from a review of best practice in order to ensure that they can be developed in our secondary schools.


	· Attendance at school is an essential element in developing a young person’s confidence, skills and knowledge and thereby their future opportunities. Our rate of school absence is significantly higher than the national average, particularly in the secondary sector where it is about 25% higher.
	· Our aim is that the attendance rate in our secondary schools will improve, which will, in time, contribute to a higher attendance for the City as a whole. Our secondary attendance target is to reach 91.9% attendance by summer, 2005.

	4
	· To increase the number of young people aged 6 – 16 years participating in sports activities
	· An Equity Sports Development officer will develop a range of co-ordinated strategies and projects linking schools, communities and sports clubs. With a particular focus on girls and women, the officer’s role will be to co-ordinate existing activities, develop new opportunities, and strengthen the links between these opportunities in order to ensure maximum participation.
	· Participation in sporting activity is a key component on our drive to tackle social exclusion, strengthen communities, reduce crime rates, improve health and raise educational standards. We see increased participation in sports as a key building block in the development of young people’s confidence, self-esteem, skill development, positive attitudes, and engagement with the wider community, improved social skills, intergenerational contact and healthier lifestyles. However, the level of participation in sport of particular groups of children and young people in some areas of the City is currently lower than across the country. In particular, the number of girls taking part is particularly low.


	· Our aim is that the number of young people aged 6 – 16 years participating regularly in sporting activities will increase by 25% by 2005. More young people will be taking part in sport at leisure centres, swimming pools, in sports clubs, in schools, in parks and playing fields, and anywhere they can enjoy the benefit from taking part in sports activities.

	5
	· To increase the proportion of year 11 school leavers going into further learning
	· There are many initiatives already in place aimed at tackling this issue, such as the Excellence Challenge programme and the Connexions development. A key issue identified by all partners involved in improving post – 16 participation is the importance of access to information relating to each young person. A Partnership Information officer will carry out a detailed audit of the information requirements of all partner organisations, and then specify and procure both short and long term solutions to these information-sharing issues.


	· An unacceptably high number of young people do not participate in education, training or employment once they have left statutory schooling. Over one quarter of the pupils who left our schools in Summer 2001 did not continue with any form of structured learning. This has serious consequences in terms of limiting the freedom of choice and the opportunities that remain open to these individuals. Many end up in low paid, unskilled jobs with little opportunity for progression.
	· Together with our partners, we will use improved access to information to identify and meet young people’s needs, tracking individuals pathways and ensuring that all young people are included in post-school opportunities. The target is that 91% of year 11 school leavers will continue into further learning by summer, 2005.

	6
	· To increase the number of unemployed people from disadvantaged groups and areas getting sustained jobs.
	· Through a partnership approach, delivered predominantly by Jobshop Plus and Salford Action Team for jobs, outreach workers will target disadvantaged groups, such as workless families, older workers (55+), individuals with a disability, those from an ethnic or minority background and individuals who have a drug or alcohol problem. The outreach workers will offer support and guidance to individuals including impartial advice, advice on training and guidance, free resources, interview training and CV assistance. 


	· Salford has a large pool of potentially untapped talent and knowledge in its economically inactive population.  Many individuals furthest from the labour market face multiple disadvantages.  We aim to reduce barriers to employment and training, by assisting unemployed residents from disadvantaged groups to secure well-paid, sustainable employment in the City and across the region.
	· Achievement of the target will mean 300 unemployed Salford residents from disadvantaged groups will have obtained sustainable employment by March 2005.

	7
	· To increase the tonnage of household waste that is recycled.
	· Through the provision of multi material recycling facilities sited in the grounds of high rise flats.
	· We have to meet the Government’s recycling targets and are concerned that the recycling of household waste from high- rise flats will be outside of kerbside recycling collections.  This target has been included in the overall LPSA to help us to focus energies in relation to recycling from high-rise flats and to promote the recycling of household waste from within these buildings.

· 
	· Achievement of the target will contribute to an overall target of recycling 10% of household waste by March 2004 and 18% by March 2006.

	8
	· To increase the number of private landlords accredited. 
	· By assisting landlords to manage their properties in a professional and effective way.  In order to join the accreditation scheme, landlords must be able to show that they meet a range of requirements regarding physical and management standards. To encourage landlords to join the scheme, a range of services and support are offered, such as free reference checks on potential tenants
	· We introduced a landlord accreditation scheme in response to residents’ demands to help tackle issues of neighbour nuisance and to address property condition in the private rented sector. We recognise that partnership with the private rented sector is essential to the success of regeneration projects, and that accreditation is part of a wider strategy for urban regeneration in the City.


	· Achievement of this target will mean that there will be 400 accredited private landlords in Salford by March, 2005.

	9
	· To reduce vehicle crime.
	· Support will be offered to victims of vehicle crime, including personal safety and vehicle security awareness for vulnerable motorists. We will support the police to target victimised areas and work with prolific car crime offenders to reduce levels of re-offending. We will develop car parking areas to meet police approved standards, and increase the use of lighting, CCTV and related security staff in areas of high crime.
	· Vehicle crime is one of the most significant volume crimes in Salford, and this includes both theft of and theft from vehicles. Together with our partners, we have made significant progress, reducing the level of reported vehicle crime by around 25% over the last 3 years. However, we still have considerable work to do and it is important we build on the progress made.
	· Achievement of the target will mean a 36.5% reduction in the number of vehicle crime offences, including theft of and from vehicles by March, 2005.

	10
	· To reduce domestic burglary
	· Support will be offered to victims of domestic burglary including providing personal and property security advice and developing the use of Home Watch schemes. Prolific burglars will be targeted and measures will be introduced to disrupt the market for stolen property. The security of individuals’ homes will be improved, including the use of alley gating schemes to restrict opportunities to commit offences.
	· Burglary accounts for almost one third of all reported crime in Salford and burglary of people’s homes can be especially distressing for victims. We know that certain properties are repeatedly victimised, therefore, it is particularly important that we focus our resources to support the most vulnerable individuals.
	· Together with our partners, we have made significant progress in reducing the level of reported domestic burglary over the last 3 years. Achievement of this target will mean a 29% reduction in the number of domestic burglaries by March, 2005.

	11
	· To reduce the number of people killed or seriously injured in road accidents.
	· By continuing to spend approximately £1.4 million each year of capital funding on local safety schemes, and by increasing education programmes to schools, through the appointment of two additional road safety officers.
	· National transport is a major Government initiative and, clearly, road safety is a major plank of the initiative. This is reflected in targets set for Greater Manchester by the Government to reduce road casualties. Safety is also a themed area in both our Community Plan and our pledges
	· Achievement of this target will mean we have achieved the aspirational, nationally – set target of reducing the number of people killed or seriously injured in Salford, in road accidents by 50% by 2005.

	12
	· To achieve annual improvements in cost - effectiveness
	· By identifying key Best Value Performance Indicators which are currently performing poorly and taking action to improve them. In addition to this, we have developed a comparative database (Salford’s Performance Indicator Network (SPIN)) which holds details of Salford’s Best Value and LPSA targets.
	· To ensure continuous improvement in the efficiency, economy and effectiveness of the services we provide. The Corporate database enables key reports to be produced and assists with the early warning of poorly performing targets to allow corrective action to be taken.
	· Achievement of this target will mean that Salford has improved its cost effectiveness by at least 8% over the duration of the LPSA period.


3.3.1 Reader’s guide to the LPSA performance table

The following provides a reader’s guide to the contents of table ??

Column 1 – Provides the LPSA-1 target number.

Column 2 – Provides the title of the LPSA-1 target.

Column 3 – Provides details of the indicators, which have been 

                    developed to allow us to measure the achievement of the 

                    LPSA-1 target.  In this column, there is also an indication 

                    of whether a higher figure is preferable for the indicator 

                    concerned (, or whether a lower figure is preferable (.

Column 4 -   Provides the milestone targets we set ourselves for 

          2004/05


Column 5 – Provides a figure for actual performance for 2004/05


Column 6 – Provides the target which we have set ourselves for 

                              achievement of the LPSA-1 by 31 March, 2005


Column 7 – Gives an indication as to whether we have achieved the 

                              milestone targets which we set for each LPSA-1 target for 

                              2004/05 as follows:-

( - 
indicates that we have achieved our 2004/05 milestone target.

( -
indicates that we failed to achieve our milestone target.

           Column 8 – Indicates the Lead directorate for the LPSA target 

                               concerned
2004/5 Progress against LPSA-1 Targets
	LPSA-1

No.

    (1)
	LPSA-1 TARGET

                                 (2)
	PERFORMANCE INDICATOR

                                                       (3)
	2004/5
	Final LPSA-1 Target

         (6)
	Are we on target?

              (7)
	Lead Directorate

              (8)

	
	
	
	Target

          (4)
	Actual

                                (5)
	
	
	

	1
	To improve the educational attainment of children and young people in care
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15 (joint total for 2004/05 and 2005/06)


(
	6
	2 
	15
	(
	Community and So

	
	
	To increase in the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65 (joint total for 2004/05 all 2005/06)


(
	32
	19
	65 (total for 2 years)


	(
	Community and Social Services

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths
	To increase the % of pupils in schools maintained by the local authority who achieved 5 or more GCSEs at grades A* - G including English and Maths to 93.5% by 2005
(
	90.0%
	83.5%
	93.5%
	(
	Education and Leisure

	3
	To increase the attendance rate in Salford’s secondary schools
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005
(
	91.4%
	88.84 (2003/4)
	91.9%
	(
	Education and Leisure

	4
	To increase the number of young people aged 6-16 years participating regularly in sporting activities by 25% by 2005
	The % of young people aged 6 – 16 who have participated in 3 sports at least 10 times in the past year in their leisure time out of school lessons and the % of young people aged 6 – 16, who have participated in a sporting activity or event at a local authority’s sports facility
(
	70.3
	72.9 (provisional survey result)
	70.3%
	(
	Education and Leisure

	5
	To increase the proportion of year 11 school leavers going into further learning
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005




(
	82%
	75%
	91%
	( 
	Education and Leisure

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs by 2005
	Increase the number of sustained job entries advanced by the Job Shop Plus Initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams by 300 entries




(
	180
	174 (+14 still to complete)
	300
	(
	Chief Executive

	
	
	Increase the number of job entries advanced by the Job Shop Plus Initiative ie Residents into employment



(
	3784
	3986
	3784
	(
	

	7
	Increase the tonnage of household waste that is recycled
	To increase the tonnage of household waste that is recycled by providing multi – material recycling sites to 21 (75%) of the City’s high rise blocks of flats




(
	21
	35
	21
	(
	Environmental Services

	8
	To increase the number of private landlords accredited
	To increase the number of private landlords accredited to 400 by March 2005

(
	400
	483
	400
	(
	Chief Executive 

	9
	To reduce vehicle crime
	To reduce the number of vehicle crime offences to 30.5 per 1,000 population by 2005
(
	30.5
	30.33
	30.5
	(
	Chief Executive

	10
	To reduce domestic burglary
	To reduce the number of domestic burglaries to 42.6 per 1,000 population by 2005

(
	42.6
	42.13
	42.6
	(
	Chief Executive

	11
	To reduce the number of people killed/seriously injured in road accidents
	To reduce the number of people killed/seriously injured in Salford in road accidents to 83, by 2005 compared with the average for 1994 – 98






(
	83
	92
	83
	(
	Development Services

	12
	To increase annual improvement in cost effectiveness 
	Achieving an 8% increase in performance by the end of 2004/05 i.e 2.7% per annum. 
(
	108
	
	108
	(
	Corporate Services


3.3.2 Analysis of overall performance against our LPSA targets

Table ?? confirms that, of the 14 indicators included within the 12 LPSA-1 targets, we have achieved the milestone targets for 7.

Of the 7 LPSA-1 targets that are currently under-performing, 4 will be completed later on in the year, as they are based on academic achievement and 3 targets have not been met. 

 We are putting measures in place to improve performance in those areas where milestones are currently underachieving.  Discussions have taken place at Strategic Director level and table ?? describes how action plans will be drawn up to ensure that our future targets are met.

LPSA-1 Targets - Performance Commentary
Table ??

	LPSA-1 TARGET NUMBER
	LPSA-1 TARGET INDICATOR
	PERFORMANCE COMMENTARY 

	1a

1b
	To increase the number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C to 15

To increase the number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G to 65.
	We have been aware for some time that the 5 GCSE target would not be achieved but are disappointed in the 1 GCSE target. The % actually gaining a GCSE last year rose from 27% to 41% which is a significant increase but this has not been reflected in our figs, which only count those young people who have left care. It is more likely that this will show in PI next year. We will continue to provide additional focussed support for young people in care by providing study support groups and rewarding young people for attendance and participation.



	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths.
	The figure for 5+ A*-G not including both English and mathematics in Salford is 85.4%, National Average 88.8%. This data helps to demonstrate the challenge of delivering a 10% point increase across one year. Within the Greater Manchester area only two LEAs achieve above 90% for 5+ A*-C not including English and mathematics in 2004. Only Trafford achieved above 93.5%

The KS4 Curriculum continues to be developed to more readily meet the needs of all pupils.

Mentors have been working with individual students throughout to improve motivation, develop skills to cope with exams and coursework, attend on a more regular basis. All coursework now more or less complete and concentrating on revision and attendance at exams



	3
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005.
	Termly attendance rates showed an increase from this time last year within the secondary sector. School Improvement Officers have received SIMS training in order to support schools in collating information from the electronic registration system. This enhances targeting resources to areas that need further development. They are also developing good practice guidance that can be shared across schools.

Student consultation is also being actively developed to inform developments both within and across a cluster of schools.

Publicity materials within schools are being developed, as is a citywide attendance campaign for High schools.



	5
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005.
	National figures are now available and show good comparison with statistical neighbours and England figures for overall participation in learning (education, work based learning, employment with training) – Salford 85.4% compared with England 84.9%. This shows how stretching the LPSA-1 target is. Barriers to performance include achievement at 5 GCSEs A*-C, which has risen only slowly since 1999. Although there are significant activities to improve this, and although colleges have significantly increased their range of Entry, Level 1 and Level 2 provision, this still inevitably impacts on young people continuing in education.

Mentors are focusing very closely on activities to raise achievement e.g. study support, coursework support, literacy and numeracy support and help with revision.  

Again, while there has been a good range of activity to increase participation, many young people will not respond, unless helped by 1:1 support, which is the reason for the activity undertaken by mentors during LPSA-1. Mentors have been working closely with mentees to ensure they have a secure post-16 option.  All mentors report that almost their entire cohort is now settled in terms of a post-16 option.


	11
	Reduce the number of people killed or seriously injured in Salford in road accidents by 50%, by 2008 compared with the average for 1994-98


	From an accident reduction perspective the road accident statistics have been encouraging with the trend in KSI’s having met the total forecasted for 2003 and the projected year-end total for 2004 indicated that it would be close to the target. However, a disappointing fourth quarter has resulted in the target not being achieved and this can be attributed in part to the number of KSI casualties occurring on the Highways Agency controlled motorway network, with 2004’s total being higher than any year since 1999.

There were concerns raised regarding the number of KSI casualties involving two-wheeled powered vehicle riders and also to children. These concerns are being addressed for the first category on a regional level with the north west local authority road safety officers association targeting a campaign specifically at this group. Salford along with 9 other north west authorities bid for funding as part of a central government initiative. As a result the City has been awarded £600,000 from the Department for Transport as part of the 'Dealing with Disadvantage Initiative' (or NRSI as it has now become) with funding to be spent by 31st March 2006 in a bid to tackle the incidence of accidents, especially to child pedestrians, within those wards that are classified as falling within the top 10% of 'deprived' wards across the City. 



3.4  Our performance in 2004/2005 and our future plans – overview

Overview

3.4.1 This section of the Plan provides details of how we performed overall in   

         2004/05 and also what our plans are for the future. 

3.4.2 This information is based on an analysis of the data for our best value 

         and local performance indicators.

3.4.3 The information here is formally audited by the Audit  Commission and 

          the results form part of our CPA assessment. It is therefore quite 

          detailed in some areas but a guide is provided (See paragraph 3.5.1) to 

          assist you to ‘navigate ‘ your way through the information.

	Jargon Buster!

What is the Audit Commission?

The Audit Commission is a government organisation which looks closely at how councils are being run to ensure that they are:-

· Providing high quality services

· Providing value for money

· Accountable to our citizens

· Treating people fairly and being a good employer.

The Commission assesses councils against the above areas through regular audits and inspections.


	Want to find out more?

If you want to know more about the audit and inspection process, then telephone 0161 793 3419 or contact bev.hinks@salford.gov.uk


3.4.4 Analysis of overall performance against our Pledges – 2004/05


The pie charts below refer to the latest information on our performance 

in 2004/2005.

(Insert text and pie charts once all performance indicator 

information received)





	Jargon Buster!

What is a quartile?

The government publishes the performance for all authorities in respect of the nationally set Best Value Performance Indicators. This performance data is then allocated into different categories called quartiles as follows:-

1st quartile- the level of performance being achieved by the top 25% of authorities.

2nd Quartile-the level being achieved by the top 50% of authorities
3rd Quartile- the level being achieved by the bottom 50% of authorities

4th Quartile- the level being achieved by the bottom 25% of authorities

The upper quartiles are therefore quartiles 1 and 2 ie: the level which the top 50% of authorities are achieving.

The lower quartiles ie:  3 and 4 are therefore the level which the bottom 50% of authorities are achieving.

We aim to make our performance comparable with that being achieved by the upper quartile authorities.


	Jargon Buster!

What is a Comparator Action Plan  (CAP)?

A Comparator Action Plan is a report format which we have developed in Salford. The report is produced electronically by our SPIN (Salford’s Performance Indicator Network) IT system and gives us an effective way of measuring our performance against what we have achieved in previous years, the performance of other Councils, the targets we have set ourselves for the future and an explanation of what we are going to do to achieve them.

We use these CAPs to measure how we are performing on a quarterly basis.


	Want to find out more?

If you want to know more about CAPs or SPIN, then telephone 0161 793 3446 or contact neil.watts@salford.gov.uk 



3.4.5 Readers guide to the contents of the remaining pages of Section 

           3.4

In the pages which follow, we show details of our past performance and our future plans for forthcoming years. This information is structured as follows for each of our pledges.

For each pledge, you will see:-

· The title of each pledge and its supporting sub-pledges

3.4.6 At a Glance Performance

These pie charts detail at a glance our performance in respect of the performance indicators against which we monitored ourselves in 2004/05 which relate to that particular pledge.

3.4.7 Performance Commentary

· Comments against specific performance indicators.  This is provided to show:-

· Why our performance in 2004/05 has changed significantly from that in 2003/04; or

· Why we have not achieved the target we set ourselves in 2004/05 by a significant difference.

· An analysis of our performance in 2004/05 in achieving our pledge.

The Audit Commission need this information as part of their annual audit of our Best Value Performance Plan.

3.4.8 Progress in 2004/2005 and future plans

· A chart of progress made against each pledge in 2004/2005 and future targets and medium term implications headed “Progress in 2004/2005 and future plans”

· What improvements have been made or are planned as a result of Best Value Reviews which have been undertaken to date

3.4.9 Best Value reviews

· Best Value Reviews that have taken place in 2004/05

3.4.10 Performance matrix

· A table headed “Performance matrix” showing performance data for those national (BVPIs) and local (LPIs) performance indicators which we monitor to show whether we are achieving our pledge and its supporting sub-pledges

3.4.11 Performance matrix – further information

The tables headed “Performance matrix” explain our performance in greater depth.

In Section 1 of this Plan we show how our pledges match the themes of the Community Plan. The performance indicators in the matrix have been aligned to our pledges and sub-pledges. In order to allow us to effectively monitor how well we are achieving our sub-pledges, we have introduced a number of new local performance indicators (LPIs) where we had little or no existing PIs in place. This work will enable us to more effectively judge our performance against our key objectives. We will continue to develop our LPIs in 2005/06.

Column 3 of the matrix indicates the Best Value Performance Indicator number for the indicator concerned. In addition to these nationally set indicators, authorities are also encouraged to set local performance indicators (LPIs) across service areas. Any indicators which we have developed are highlighted in Column 3 as an LPI.  Again, targets for the current and future years have been set, where appropriate, for these local indicators.

In order to assess our performance against other local authorities, the Audit Commission has published the metropolitan authorities averages, together with upper and lower quartile levels for 2003/04. The top quartile levels being achieved by the best performing authorities, where available, are shown in Column 11.

Columns 12 and 13 are aimed at providing an easily identifiable means of determining :-

· How we have performed; and

· Whether we are on target?

The judgement against each of these questions is based on the following:-

How have we performed?

A comparison of the actual performance 2004/2005 (Column 6) with performance in 2003/2004(Column 5)

Are we on target?

A comparison of the actual performance in 2004/2005 (Column 6) with the target set for 2004/2005 (Column 7).

We have illustrated our performance in Columns 12 and 13 as follows:-

· indicates good performance year on year or our achievement of  

the 2004/2005 target.



indicates poor performance year on year or our failure to  

                      achieve the 2004/2005 target.


indicates that (i) our performance has remained static from 2003/2004 to 2004/2005; or (ii) our  performance is based on a judgement where either a higher or lower figure can be preferable.

The matrix contains a number of shaded boxes where no data is provided. These shaded boxes relate to issues where the Audit Commission, who audit this Best Value Performance Plan, do not require data to be provided by the authority. In most cases, this is because the Audit Commission has deleted an indicator from a particular year which means that no data need be provided for subsequent years or it can mean that an indicator has been recently introduced and, therefore, no historical data is available.

    There are 12 indicators (some of which are divided into sub-indicators)

which measure satisfaction with our services (see indicator reference

numbers 71-73, 74-78, 92, 93, 127-133, 160-162, 176-181, 199 and 220-

221). The information shown for these indicators has been gathered from a 

number of surveys carried out in 2003/2004 in accordance with guidance 

set out by the Government (See paragraph 3.2). The surveys are required 

to be carried out every 3 years and, therefore, the next targets set for these 

indicators are for 2006/2007(Column 8).

For these same indicators, additional data is included in Column 4 in brackets. This data is the confidence interval (CI) for each of the surveys mentioned. This is the margin of error and indicates how close the overall satisfaction level is likely to be to the ‘true’ answer. The confidence interval is established using a calculator based on a 95% confidence level. Therefore, for example when looking at Indicator reference 220, we can be 95% confident that the satisfaction level of 51% is within +/- 3.23% of the ‘true’ answer. The additional data in brackets (BN) refers to the base number for the indicator which is the actual number of people who have responded to the question within the survey.

Against each performance indicator in Column 2, there is an arrow which indicates whether a higher figure is preferable in Columns 4 to 10 for the indicator concerned (; whether a lower figure is preferable (; or whether it is open to judgement as to whether a higher or lower figure is preferable (.  This latter category mostly relates to the financial indicators where a higher or lower figure can be preferable in terms of performance.

3.4.12  We are making a difference

     Included in this section is a case study that details how our 

     performance is enhancing the quality of life for the people living  

     and working in Salford.






















Jargon Buster





What is a Beacon Council ?





A Beacon Council is one which has been recognised by the Improvement and Development Agency (IDeA) (on behalf of the government) as being a leading provider of a particular good service.





As a Beacon Council for Supporting People and Benefits Administration, we will share our good practice with other Councils.






















































































Table ??





























Jargon Buster





What  is a LPSA ?





LPSAs are agreements between individual councils and the government.  The agreement is our commitment to work to achieve a number of targets which can either be targets which we have developed ourselves and agreed with government because we feel that they are priorities for Salford or targets selected from ones which have been developed nationally by the government.





LPSA targets must be achieved in a certain timescale, and, if we achieve them, we receive additional money to assist us to improve in the chosen service areas.






































