Pledge 5 – Promoting inclusion in Salford

(Pledge 5 photograph to be inserted here)

	Promoting inclusion in Salford

‘We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the City’
We will achieve this by:



	· Building strong, confident communities 

· Celebrating and supporting our cultural diversity

· Improving access to services and support mechanisms for vulnerable members of our community

· Providing services to the community at the greatest time of need



Pledge – At a Glance Performance

Analysis of our performance against Pledge 5 in 2004/2005

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2004/05 and which relate to Pledge 5 – Promoting inclusion in Salford.

Performance Indicators improving or deteriorating

(insert pie chart when performance indicator data received)

Performance Indicators on target

(Insert pie chart when performance indicator data received)

Performance Indicator quartiles

(Insert pie chart when performance indicator data received)

Pledge 5 – Performance commentary

	Indicator Reference Number (Column 1)
	BVPI Number (Column 3)
	Performance Commentary

	99
	BVPI 16a
	Improved performance over the past few years is moving us closer to the target.  Work is underway to consult with disability interest groups to improve access to work with the City Council.

	101
	BVPI 17a
	Improved performance in this indicator may show that some of the work carried out to improve our image as an employer is beginning to pay off.  Whilst we have improved we are still not at the target level and will need to continue the outreach work we are doing.

	103
	BVPI 2b
	Improved performance on the Equality Standard needs to be followed up and incorporated into the records for this indicator.  

	104
	BVPI 11a
	Whilst the factors affecting this indicator are not entirely under the Council’s control it may be that previous work on broadening the pool of candidates for senior posts is beginning to pay dividends.   

	105
	BVPI 11b
	Whilst the factors affecting this indicator are not entirely under the Council’s control it may be that previous work on broadening the pool of candidates for senior posts is beginning to pay dividends.   

	108
	BVPI 2a
	Performance across the Council is now at the target level in line with planned activity in this area.

	109
	BVPI 156
	Performance is running at a higher rate than planned due to additional funding being made available during the year, and the fact that five non-compliant buildings were removed from the list because they have either been closed, demolished or sold.

	98
	BVPI 157
	We are now 100% e-enabled and have achieved this by 31/03/05, which is nine months ahead of the target set by the ODPM. We have developed and implemented 750 electronic service interactions and are one of only a handful of councils nationwide who are able to claim that they are 100% enabled

	122
	BVPI 76a
	This target was set at 6,040 visits in 2004/5, which was based on the number of visits to be started, as indicated by DWP. However, the experience of undertaking these visits during 2004/5 showed that a high percentage of visits failed because the customers were not at home when we visited the property. As the PI is for completed visits and not those that have just been started (set at 6,040 by DWP) it is proposed to adjust the target for 2005/6 at 4,500, with an improvement to 5,400 in 2007/8. The improvement in 2007/8 anticipates that new improved working practices will be developed to improve the success rate of visits. 



	123
	BVPI 76b
	It is proposed to adjust this target for three years to 0.27 per 1,000 cases. This is based on the number of fraud investigators available to work on the caseload. Two investigation officer posts have been lost in the previous year and this target in terms of staff numbers equates to 8 full time posts.



	124
	BVPI 76c
	The number of actual investigations carried out in 2004/5 was 571, which was below target. The number of investigations carried out is directly related to the number of Investigators available to undertake the work. It is therefore proposed to adjust the target to reflect the reduction in the number of officers available to do this work and to set them at 20 per 1,000 caseload, equating to 600 investigations.



	125
	BVPI 76d
	Taking into account the effect of having fewer offices available to undertake investigations, it is proposed to set targets for the next three years which reflect this. It is therefore proposed to set the target at 1.47 per 1,000, producing 44 actual cases, in each of the three years.



	127
	BVPI 78b
	Performance for the year 2004/5 was 11.28 days, which exceeds the target set at the beginning of the year as well as being an improvement on 2003/4 performance 19.68 days. This is mainly due to the introduction of new internal procedures that have had a positive impact on performance. Following changes in the benefit regulations, it is expected that performance in this area will deteriorate nationally. As with performance on processing of new claims, this area is also likely to be affected by the introduction of the new computer system and it is therefore proposed to set the target for this PI at 15 days for 2005/6, with improvements to 11 days and 5 days in the subsequent two years.



	129
	BVPI 79b
	The collection rate for the year 2004/5 is 32.8%, which is well below the set target for the year. It should be noted however that the write-off of debts raised since 1st April 2000 have a significant affect on this PI and that although some write-offs have been made during the year these are not as large as in 2003/4. 

This PI has been replaced with effect from 2005/6 into three separate indicators.



	111
	BVPI 174
	Against both target and previous performance, the actual 04/05 exceeds 15% variance.  In both cases the actual figure is lower, reflecting a drop in actual reports per 100,000 population between 03/04 and 04/05.  This might reflect the trend whereby initially an increase in reporting is desirable, followed by a decrease in the number of offences as effective action is taken.  In the new Community Safety Strategy (2005 - 2008) we have now set a reduction target for hate crime where previously the target was to increase reporting. The variance between target and actual is very large - reflecting an unrealistically high target figure of 200 per 100,000 population (actual 96).



	112
	BVPI 175
	Performance against previous year exceeds 15% variance.  This reflects an increase in the number of cases where appropriate further action has been taken and therefore reflects an improved performance.  Performance against target is within variance.  


Pledge 5 – Progress in 2004/2005 and future plans

	PLEDGE 5 : Promoting inclusion in Salford

	We will tackle poverty and social inequalities and increase the involvement of local communities in shaping the future of the city 

	

	By
	Key Indicators in 2004/2005
	Progress in 2004/05
	Key Indicators in 2005/2006
	Aspirations to 2007

	Building strong, confident communities.
	· Carrying out budget consultation with the community each year.
	
	
	· Broaden community participation in the Council’s budget process.

	
	· Implement the Best Value review of Community Engagement Improvement Plan.
	· The Review was inspected and received a 2 star rating and the council was assessed as providing a good approach that has promising prospects for improvement.  Work on implementation has progressed well and will be reported to Community, Health and Social Care Scrutiny Committee
	· Implement the Best Value Review of Community Engagement Improvement Plan.
	· To establish within every Community Committee area a clear strategy for the involvement of older people in community decision-making.

	
	· Strengthen support for Community Committees through the introduction of Neighbourhood Management.
	· The Partnership previously agreed that Neighbourhood Management will be the vehicle for service delivery at a local level.  Partnership support for the initiative and an Action Plan is being implemented and will be overseen by a multi-agency group.  All Neighbourhood Managers have now been appointed and neighbourhood team established, supported by training programme
	· Devolve greater decision making power to community committees.
	· To devolve greater decision-making power to Community Committees.

	
	· Ensure that community priorities, as identified through the Community Action Plans, are fed back to Partners in Salford.
	· Work begun with Community Pride to produce a report for consideration by Salford City Council and partner agencies and the Strategy Forums in order that local priorities can be progressed by Directorates and partner agencies.  All Community Action Plans have been completed and contain priorities under each of the City Council’s 7 pledges.  Directorates and the LSP have been provided with a comprehensive summary of priorities
	· Ensure that community priorities, as identified through the Community Action Plans (CAP’s), are communicated to partner agencies to:
· Inform service delivery, and
· Influence resource allocation
· Ensure that information on dissemination of community priorities to partner agencies is fed back to Community Committees.
· Annual Report to the Local Strategic Partnership on the priorities identified by local people, through Community Action Plans.
	· Establish a new Home Improvement Agency to provide a range of new services to vulnerable people and communities.

	Celebrating and supporting our cultural diversity.
	· Develop a joint approach with partners to improve community cohesion.


	
	
	· To establish the Diversity Forum to ensure the concerns of BME communities are identified and addressed.

	Celebrating and supporting our cultural diversity.
	· Commission work to assist development of a Diversity Living Strategy that addresses the housing needs and aspirations of minority ethnic/minority faith residents including refugees and people seeking asylum
	· Preliminary consultation carried out.

· Consultant commissioned 

· Stage 2 consultation and strategy development in progress
	· April-June 2005 Consultation

· July 2005 Draft strategy for wider consultation

· October/November 2005 produce agreed strategy
	· Adoption of Diversity Living Strategy

· Commitment of partners to its delivery

· Engagement of minority led groups/residents in review process

· Mainstreaming of race and faith equality

	
	· Ensure all council information is available in relevant languages, Braille, large type and audio .

· Achieve level 1 of the Equality Standard for Local Government 
	· All council information is available in relevant languages, Braille, large type and audio

· Level 2 has been achieved
	· Continue to ensure that all council information is available in relevant languages, Braille, large type and audio.

· Begin implementation of Level 3 Action Plan 
	· Achieve 50% of  Level 3 Action Plan for the Equality Standard for Local Government.

	Improving access to services and support mechanisms for vulnerable members of our community.
	· Provision of a one-stop shop for benefits/health and financial advice specifically to support home visits, advice surgeries and benefits take-up.
	
	
	· Ensure that 75% of Community and Voluntary organisations that provide advice obtain the Community Legal Services Quality Mark.

	
	· Establish an action plan to meet the 2004 regulations of the Disability Discrimination Act.
	· This has been achieved.
	· Prepare a Disability Equality Scheme
	· Report on targets contained in Disability Equality Scheme.



	Improving access to services and support mechanisms for vulnerable members of our community.


	· Ensure that at least 32% of local authority buildings are accessible to the disabled.
	· We now have 37 compliant buildings out of a stock of 98, resulting in an indicator of 37.75%, compared with the year end target of 32%
	· The milestone of 39% should be exceeded this year and we are on target to achieve 50% by 2007.
	· To ensure that at least 50% of local authority buildings are accessible to the disabled by 2007.

	
	· This is a new indicator in 2005/06
	· This is a new indicator for 2005/06
	· To prepare a strategy for Older People
	· To prepare a strategy for Older People

	
	· Finalise proposals an identify funding for the Older People’s Village.


	· Progress stalled as preferred location/site identified in earlier work, is undergoing a transfer of ownership
	· Reconvene “Village” Steering group.  

· Continue to influence the acquiring owners to develop the site for this purpose

· Prepare alternative options, and site opportunities
	· To have a fully developed Older People’s Village.

	
	· To maintain a position within the top ten burial authorities in the country in relation to the Charter for the Bereaved, undertaking burials in 5 clear working days and cremations in 3 clear working days.


	Position in top ten achieved, when data available prior to the segmenting of the country into regions.

Targets for burials and cremations achieved.
	undertake burials in 5 clear working days and cremations in 3 clear working days.
Charter for Bereaved positioning target no longer applicable, criteria changed.
	· To further improve Bereavement Services in line with the Charter for the Bereaved.

	Improving access to services and support mechanisms for vulnerable members of our community.


	· Provision of a high quality benefits administrative service to ensure benefit payments to vulnerable groups are made promptly and accurately, evidenced by:

-    Provision of benefits 

     verification services across

      the library network with 

      effect from 1st April, 2004.

-     Provision of benefits 

      verification services by 

      Housing Associations 

      acting on the City Council’s

      behalf by September, 

2004.

 -    Provision of benefits 

      advice surgeries in at least 

      5 new venues within the 

      City during 2004/05.

-     Reviewing existing 

      opening hours provision 

      throughout External 

      Services so that Customer 

      Services continues to meet 

      customer expectations by 

      May, 2004.


	
	
	· Establish a multi-agency approach to promoting financial inclusion.

	Improving access to services and support mechanisms for vulnerable members of our community.


	· Promote an increased take-up of welfare benefits for older people and people with disabilities – target gain £450,000.
	· It is estimated that the performance target will be achieved.
	· To promote, with Age Concern and the Energy Efficiency Advice Centre, Warm Front and other incentives amongst the elderly community.

· Increase the take-up of welfare benefits for older people and people with disabilities by a further £450,000.
	· Establish a multi-agency approach to promoting affordable warmth to all citizens.

· Continue to promote an increased take-up of welfare benefits for older people and people with disabilities.

	
	· In light of impending ODPM instructions there may be a need to modify future e-government targets which may be:

- To have implemented all 

         Best Practice and   

         Mandatory outcomes 

         from the ODPM Priority

         services and 

         transformation outcomes 

         by March 2005.

      -  To have achieved 100% 

          transactional 

          enablement by March 

          2005.

      -  To have implemented all

          the requirements of 

          Salford’s IEG3 

          Statement and the 

          ODPM discretionary 

          outcomes by Dec 2005     
	
	
	· We will continue to deliver government requirements in respect of e-government across local authorities.

	Improving access to services and support mechanisms for vulnerable members of our community.


	· In partnership with the Primary Care Trust and the Probation Services, develop supported housing for vulnerable and hard to reach groups living in the city by maximising the effectiveness of Supporting People grant, implementing 2.5% efficiency savings and decommissioning inappropriate schemes.
	· A number of supported housing schemes have been redeveloped to provide improved and more relevant services.  These include a change to the Supported Tenancies service provided by NPHL and a negotiated change of use at a scheme operated by Irwell Valley Housing.
	· Reviews of all services conclude with recommended re-contracting price 

· Contributions to “efficiencies” are reported monthly

· All services to be reviewed by April 2006

· Develop services in line with Supporting People Strategy Action Plan 2005
	· Implement the Supporting People Strategy concentrating on providing accommodation and support packages for those vulnerable groups as prioritised by partners.


Pledge 5 – Progress in 2004/2005 and future plans 

Pledge 5 - Best Value reviews
	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2002/03
	2003/04
	2004/05
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2005/06 Target
	2006/07 Target
	2007/08 Target
	Top Quartile 2003/04
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Building strong, confident communities
	
	
	
	
	
	
	
	
	
	
	

	93
	Does the authority have a Community Strategy developed in collaboration with the local strategic partnership, for improving the economic, social and environmental well being in a way that is sustainable? 
	1(a)
	Yes
	Yes
	Yes
	Yes
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	Yes
	
	

	94
	By when will a full review of the community strategy be completed.
	1b(i)
	March 2003
	Sept

2004
	Nov 2005
	March 2005
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	N/A
	
	

	95
	If a review was undertaken, was it completed on time?
	1b(ii)
	Yes
	No
	No
	Yes
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	N/A
	
	

	96
	Has the authority reported progress towards implementing the community strategy to the wider community this year (2004/05).
	1c(i)
	No
	Yes
	Yes
	Yes
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	N/A
	
	

	97
	By when does the local authority plan to have a community strategy in place? 
	1d
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	Strategy in place
	Strategy in place

	98
	The numbers of types of interactions that are enabled for electronic delivery as a % of the types of interactions that are legally permissible for electronic delivery.               (
	157
	34.5%
	76.4%
	100%
	100%
	100%
	100%
	100%
	75.30%
	(
	(

	
	Celebrating and supporting our cultural diversity
	
	
	
	
	
	
	
	
	
	
	

	99
	The % of local authority employees declaring that they meet the Disability Discrimination Act 1995 disability definition.                        (
	16a
	1.3%
	1.39%
	1.41%
	1.75%
	1.75%
	2%
	2.25%
	2.57%
	(
	(

	100
	The % of the economically active population in the local authority area who have a disability                                                      (
	16b
	20.07%
	20.07%
	20.07%
	
	
	
	
	19.93%
	
	

	101
	The % of local authority employees from minority ethnic communities.                        (
	17a
	1.85%
	1.98%
	2.34%
	3%
	3%
	3.5%
	3.75%
	6.4
	(
	(

	102
	The % of the economically active (persons aged 18-65) population from ethnic minority communities in the local authority area       (
	17b
	4.14%
	4.14%
	4.14%
	
	
	
	
	10.9%
	
	

	103
	Does the authority have a Race Equality Scheme in place? – The % of elements of the scheme, as specified, which are in 

place.                                                            (                                        
	2b
	
	68%
	63.16%
	85%
	85%
	85%
	85%
	63%
	(
	(

	104
	The % of the top 5% earners that are women.                                                        (
	11a
	42.75%
	35.54% 
	41.5%
	47.5%
	50%
	50%
	50%
	41.73%
	(
	(

	105
	The % of the top 5% of local authority staff who are from an ethnic minority                   (
	11b
	2.54%
	2.44%
	3.05%
	3%
	3.25%
	3.25%
	3.5%
	4.25%
	(
	(

	106
	The % of the top paid 5% of staff who have a disability                                                       (
	11c
	
	
	
	
	1.5%
	1.5%
	1.75%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	107
	The % of users/carers who said that matters relating to race, culture and religion were noted.                                                          (
	LPI 32
	34%
	47.42%
	40.9%
	47%
	PI deleted for 2005/06
	PI deleted for 2005/06
	PI deleted for 2005/06
	N/A
	(
	(

	
	Improving access to services and support mechanisms for vulnerable members of our community
	
	
	
	
	
	
	
	
	
	
	

	108
	The level of the Equality Standard for Local Government to which the 

authority conforms.                                       (
	2a
	1
	1
	2
	2
	2
	2
	3
	N/A
	(
	(

	109
	The % of authority buildings open to the public in which all public areas are suitable for and accessible to disabled people.         (
	156
	17.24%
	25%
	37.75%
	32%
	39%
	46%
	55%
	43%
	(
	(

	110
	Does the authority follow the Commission for Racial Equality’s code of practice in rented housing and follow the Good Practice Standards for social landlords o tackling harassment included in the Code of Practice for Social Landlords?
	164
	Yes
	Yes
	Yes 
	Yes
	Yes
	Yes
	Yes
	N/A
	(
	(

	111
	The number of racial incidents recorded by the authority per 100,000 population.          (
	174
	32.42
	131.83
	96
	200
	100
	90
	80
	N/A
	(
	(

	112
	The % of racial incidents that resulted in further action.                                              (
	175
	87.14%
	84.2%
	99%
	100%
	100%
	100%
	100%
	100%
	(
	(

	113
	The number of domestic violence refuge places per 10,000 population, which are provided or supported by the local authority(
	176
	0
	0.65
	0.65
	0.65
	PI amended for 2005/06 see BVPI 225 below 
	PI amended for 2005/06 see BVPI 225 below
	PI amended for 2005/06 see BVPI 225 below
	0.98
	(
	(

	114
	Actions against Domestic Violence              (     
	225
	
	
	
	
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	115
	The % of authority expenditure on legal and advice services which is pent on services that have been awarded the Quality Mark and meet legal needs        (                               
	177
	75%
	71%
	75%
	85%
	PI amended for 2005/06 see BVPI 226 below
	PI amended for 2005/06 see BVPI 226 below
	PI amended for 2005/06 see BVPI 226 below
	95.4%
	(
	(

	116
	Total amount spent by the local authority on Advice and Guidance Services provided by external organisations                                (
	226a
	
	
	
	
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	117
	The % of monies spent on advice and guidance services provision which was given to organisations holding the CLS Quality Mark at ‘General Help’ level and above             (
	226b
	
	
	
	
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	118
	Total amount spent on Advice and Guidance in the areas of housing, welfare benefits and consumer matters which is provided directly by the authority to the public                      (
	226c
	
	
	
	
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	PI amended for 2005/06 – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	119
	The proportion of homelessness applications on which the authority makes a decision and issues written notification within 33  working days.                                                            (
	LPI 7
	86.4%
	79.2%
	86.6%
	90%
	94%
	95%
	99%
	N/A
	(
	(

	120
	The number of people sleeping rough on a single night within the area of the local authority.                                                      (                  
	202
	
	
	
	New PI in 2004/05

No target set
	
	
	
	N/A
	New PI in 2004/05
	New PI in 2004/05

	121
	The % change in the average number of families which include dependent children or a pregnant woman, placed in temporary accommodation under the homelessness legislation compared with the average from the previous year                                          (
	203
	
	
	86.2%
	New PI in 2004/05

No target set
	5% reduction in No of households 
	15% reduction in No of households
	25% reduction in No of households
	N/A
	New PI in 2004/05
	New PI in 2004/05

	122
	The number of household benefit claimants visited per 1, 000 caseload.                         (
	76a
	
	166.68
	149.26
	201.3
	150
	150
	180
	306.84
	(
	(

	123
	The number of fraud investigators employed per 1, 000 caseload.                                    (
	76b
	
	0.268
	0.36
	0.33
	0.27
	0.27
	0.27
	0.25
	(
	(

	124
	The number of fraud investigations per

1, 000 caseload.                                           (
	76c
	
	25.91
	19.14
	26.66
	20
	20
	20
	33.20
	(
	(

	125
	The number of prosecutions and sanctions per 1, 000 caseload                                    (
	76d
	
	1.17
	2.05
	1.3
	1.47
	1.47
	1.47
	2.69
	(
	(

	126
	Speed of processing new claim to 

HB/CTB                                                        (                                   
	78a
	52 days
	31.02 days
	30.3 days
	28 days
	36 days
	30 days
	28 days
	33 days
	(
	(

	127
	Speed of processing changes of circumstances to HB/CTB                            (
	78b
	32 days
	19.68

days
	11.28 days
	15 days
	15 days
	11 days
	5 days
	10.2 days
	(
	(

	128
	Accuracy of HB/CTB claims                         (                  
	79a
	92.4%
	96.2%
	96.6%
	97.5%%
	96.6%
	97%
	98%
	98.70%
	(
	(

	129
	The % of recoverable overpayments (excluding Council Tax Benefit) that were recovered in the year                                   (
	79b
	42.5%
	39.69%
	32.87%
	42%
	PI amended for 2005/06

See below
	PI amended for 2005/06

See below
	PI amended for 2005/06

See below
	54.40%
	(
	(

	130
	The amount of Housing Benefit (HB) overpayments recovered during the period being reported on as a % of HB deemed recoverable overpayments during that 

period                                                           (  
	79bi
	
	
	
	
	45%
	45%
	45%
	N/A


	Amended PI for 2005/06
	Amended PI for 2005/06

	131
	Housing Benefit (HB) overpayments recovered during the year as a % of the total amount of HB overpayment debt outstanding at the start of the period plus the amount of HB overpayments identified during the

 Period                                                         (
	79bii
	
	
	
	
	20%
	20%
	20%
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	132
	Housing Benefit (HB) overpayments written off during the period as a % of the total amount of HB overpayment debt outstanding at the start of the period, plus the amount of HB overpayments identified during the

 Period                                                        (                                                    
	79biii
	
	
	
	
	10%
	10%
	10%
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	133
	The number of households who considered themselves as homeless, who approached the local housing authority’s housing advice services(s), and for whom housing advice casework interaction resolved this situation (
	213
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06

	134
	The proportion of households accepted as statutorily homeless who were accepted as statutorily homeless by the same authority within the last two years                               (
	214
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06


Pledge 5 – We are making a difference



(Photographs in relation to case

study to be inserted here)

complete the forms and gather evidence in support of each claim.

This led to several awards being made to Janet and John.  The whole process took just over three months to complete and eventually resulted in a gain in weekly income to the couple of £231.35 per week, i.e.  £12,030,20 per year.






























































































Pledge 5 – Performance matrix


















































Janet and John, a married couple (both pensioners) were identified via a monthly report from the Council Tax system as being known to the council as they were in receipt of maximum Council Tax Benefit.  They did not however appear to be receiving any Pension Credit.  A Welfare Rights Advisor wrote to them advising of the fact that they could be missing out on money and arranged a home-visit to undertake a comprehensive check of all their entitlements.





The visit revealed not only that they were missing out on both elements of the Pension Credit but also identified that both of them were entitled to Attendance Allowance and that both of them could claim Carers Allowance for looking after each other.    Several claims were therefore made which took multiple home visits to 








