Pledge 6 – Creating prosperity in Salford

(Pledge 6 photograph to be inserted here)

	Creating prosperity in Salford

“ We will ensure an economically prosperous city with good jobs and a thriving economy”
We will achieve this by:

	· Promoting the city as a location of choice for people and investment

· Supporting businesses and maximising employment opportunities

· Maximising public and private investment to regenerate the city

· Helping people to overcome the barriers to employment

· Maintaining a high quality workforce to drive the prosperity of the city




Pledge 6 – At a Glance Performance

Analysis of our performance against Pledge 6 in 2004/2005

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2004/05 and which relate to Pledge 6 – Creating prosperity in Salford.

Performance Indicators improving or deteriorating

( Insert pie chart when performance indicator data received)

Performance Indicators on target

(Insert pie chart when performance indicator data received)

Performance Indicator quartiles

(Insert pie chart when performance indicator data received)

Pledge 6 – Performance commentary
	Indicator Reference Number (Column 1)
	BVPI Number (Column 3)
	Performance commentary

	154
	BVPI 14
	Performance in this indicator will need to reflect the council’s need to make changes to its workforce to reflect changing business needs.  All early retirements are considered on their merits and are only approved if they comply with agreed policy arrangements.

	135 - 137
	109a, 109b and 109c
	Whilst all categories have met their respective targets, performance has dipped slightly from the previous year. Performance in the minor category exceeded the target by over 18%. Many of the fluctuations in dealing with planning applications is due to the number and type submitted in any one year and is out of the control of the local planning authority.

	147-148
	LPI 27
	During the course of 2004/5 significant efforts have been made to clear the accounts of irrecoverable debts and Members have made good use of the provisions for writing off such debts so that we can focus resources on those debts that can be recovered. Performance as at the end of 2004/5 was above target at 47.58%, which includes the effect of those debts that have been written off during the year. Although we will continue to write off irrecoverable debts in coming years, there may be a decline in the value of these write-offs as we clear the accounts of such cases.

For this reason it is proposed to retain the previously set targets of 30% for the coming years.  



	149
	LPI 28
	As at the end of the final quarter of 2004/05, the level of debt over 30 days old had increased by 3.3% (to £2.952m) from the position at the beginning of the financial year (£2.858m), against a target reduction of 10% by 31st March 2005.   This was disappointing, as we had reported a 0.9% reduction at the end of the third quarter.

The debt included a number of invoices raised to schools equating to a value £710k, which were raised at the end of February 2005 and were unable to be paid prior to the closure of the schools for Easter.  If these had been successfully recovered there would have been a 15.1% reduction in the debt registered from the position at 31st March 2004.



	150
	LPI 51
	As at the end of the fourth quarter of 2004/05, the level of debt over 60 days old had reduced by 23.7% (to £1.856m) from the position at the beginning of the financial year (£2.432m), against a target reduction of 10% by 31st March 2005. This is also an improvement on the position at the end of the third quarter, which was a reduction of 11.2%.




Pledge 6 – Progress in 2004/2005 and future plans

	PLEDGE 6 : Creating prosperity in Salford

	We will ensure an economically prosperous city with good jobs and a thriving economy

	

	By
	Key Indicators in 2004/2005
	Progress in 2004/05
	Key Indicators in 2005/2006
	Aspirations to 2007

	Promoting the city as a location of choice for people and investment.
	· Successfully develop area based regeneration in Central Salford through the Central Salford delivery group.
	· Regeneration working group initiative established.  Central Salford HMR group established.  Housing Services and URC liaison group established.
	· Support the development and implementation of the Central Salford Regeneration Initiative.
	· Support 85% of non-residential development on brownfield land.

· Support 50% of derelict land to be reclaimed by 2007.

	
	· Implement the Neighbourhood Renewal Strategy by producing the regeneration strategy for Salford West.
	
	
	· Ensure 85% of new retail and leisure floorspace is located within the town centres, neighbourhood centres, Salford Quays, Chapel Street or Regent Road Retail Warehouse Park.

	
	· Implement the Neighbourhood Management model by recruiting to Neighbourhood Teams across the city.
	· A role definition for members of Neighbourhood Teams has been agreed.  Identification of Neighbourhood Team members completed.  A programme of organisational development for the implementation of Neighbourhood Management began in April 2004.  Role definitions and protocols agreed by the Implementation Group and training of Neighbourhood Managers and neighbourhood teams has commenced.  Briefings for elected members have taken place. The Assistant Director (Community Services) undertook to visit each Political Executive Group to provide a full briefing.  To date 6 of the 8 have been completed.  Training for elected members held in October 2004.
	· To have a communication strategy that publicises the positive profile of Neighbourhood Management in promoting the City
	· Firmly embed the Neighbourhood Management model across the city.

	
	· Ensure council tax rises do not exceed the national average.
	
	
	· Continue to ensure that council tax rises do not exceed the national average.



	Promoting the city as a location of choice for people and investment.
	· Promote jobs locally and nationally to support the Council as an employer of choice.
	· Development of “Options” – new approach to recruitment and selection within Salford City Council
	Debbie Brown, Human Resources
	· Provide 100 work based training opportunities annually for local people currently excluded from the labour market.

	
	· Develop measures with external partners, such as the PCT, to increase access to employment with the Council for local people.
	· First joint recruitment event scheduled fro 13th September 2005.
	Debbie Brown, Human Resources
	

	
	· Develop and disseminate a new city brand throughout 2004.


	
	
	· Implementation of Marketing and Communications Strategy.

	
	· Further develop marketing and communication channels throughout 2004.


	
	
	

	Supporting businesses and maximising employment opportunities
	· Process at least 180 inward investment enquiries.
	· 300 investment enquiries processed.
	· Process at least 250 inward investment enquiries.
	· Encourage inward moving and indigenous businesses to invest in Salford.

	
	· Secure 19 relocations to Salford.


	· 16 relocations secured
	· Secure 60 relations to Salford
	

	
	· Create 1000 new jobs.
	· Created 835 jobs as follows:

Land & property 414

Expanding boundaries 53

Recruitment and Training 175

Dti 5

Salford Community Venture 39

SHV 149
	· 1515 jobs to be created or safeguarded
	

	
	· Secure 60 business premises.
	· 87 businesses secured.
	· Secure 80 business premises
	· Improve the performance, competitiveness and growth of established businesses.

	Supporting businesses and maximising employment opportunities
	· Analyse existing employment sites via external consultants.
	· Final document has been approved and an executive summary produced.  This will inform a second phase brief which will look to prioritise finding and sourcing funding for next phase of implementation
	· Commission 2nd phase of employment land study, which will identify 4 main priority employment areas and develop action plans to ensure their sustainability.

· Work towards developing planning policies on protecting employment sites.

· In conjunction with Housing and Planning Directorate create a formal process to the current Development Team approach, in relation to major planning applications.
	· Ensure that the city has a sufficient allocation of employment land in the emerging UDP.

· Undertake the regeneration of Eccles Town Centre and key linear corridors across the city.

	
	· Target Linear Corridors for potential business locations and employment opportunities.  Recruit a full time co-ordinator and create action plans for 2 of the 4 main corridors.
	Full time C-ordinator appointed in April 2004.

Liverpool Road, Eccles Action Plan commenced implementation after securing £238,000 in funding (SRBV, NRF, SCC) Capital Programme.   Shop Front Improvement and Footway Improvement Schemes have commenced.  Irlam & Cadishead key priority sites identified March 2005.
	· Eccles Town Centre Strategy to be approved and commence development of action plan to deliver vision.

· Linear Corridors-

-  Complete Eccles Liverpool 

    Road Footway Improvement

    Scheme and Shop Frontage

    Improvement Scheme

-  Commence development 

    and implementation of 

    action plan for Irlam and 

    Cadishead Liverpool Road

-  Research into feasibility of 

   future linear corridor 

   regeneration


	

	
	· Conduct annual business surveys to gather local intelligence, a minimum of 500 businesses to be contacted.
	Annual Business Survey 2004/05 completed, findings indicate:

-Increased levels of Business service usage (27% from 22%) – levels of satisfaction with service remain high.
	· Deliver 6 Business Forums

· Conduct 2005/06 Annual Business Survey

· Open up the Salford Business Forum programme to businesses throughout the region – showcasing Salford as a “business friendly” authority.

· Produce Annual Report on ED Activity

· Produce 4 editions of Business IN Salford
	· Develop a co-ordinated programme of marketing to promote Salford as a good place to do business.

	
	· Launch the Salford Construction partnership business plan to meet the growing challenge of inward investment and development in the city.
	· SCP Implementation Group established.  Key players have signed up to a Construction Partnership protocol to be launched June 2005.  Salford City Council construction partners signed up to SCP (Seddon/Cruden).  Funding sourced for delivery of bespoke 6 week general operatives course.
	· Partners to sign up to Partnership Protocol and deliver joint offer to deliver support with supply of labour, recruitment, job creation, support and training

· 10 Construction employers to sign up to working with the Salford Construction Partnership.
	· Maximise local benefit through inward investment and development e.g.HMRF and PFI’s in the city to generate employment and training opportunities for local people

	
	· To assist at least 300 businesses with advice and financial assistance to recruit and train Salford residents.
	· 203 Salford SMEs were advised, of which 78 signed up to the Charter
	· Recruitment and Training Support Grant – 30

· Work Force Development Grant – 20

· 100 companies advised
	· Understand and respond to the recruitment and development needs of local employers.

	Maximising public and private investment to regenerate the city
	· Secure development partnerships in the following areas: Higher Broughton, Lower Broughton, Greengate and Ordsall.


	· Higher Broughton “In Partnership” Joint venture Company established.  Lower Broughton – partnership principles formally agreed with Countryside.  Ordsall – partnership with Legendary Properties agreed.
	· To support the delivery of the HMR Delivery Plan and the strategic regeneration framework for Central Salford.
	· To continue to support further partnership development.

	
	· Ensure that 55 hectares of land is available for employment development.
	
	Is this for Housing and Planning to complete ?
	· Ensure that 55 hectares of land is available for employment development.

	
	· Achieve spend on the HMRF, SRBV, NDC, NRF, Transforming Your Space, European.


	· All Housing Capital Programmes for 2004/5 fully committed.
	· To fully commit and deliver the 2005/06 Capital Programme.
	· To ensure development is in line with regional and national strategies.

	
	· Gain approval for the Central Salford and Citywide bids to the NWDA.


	
	
	· 

	
	· Support at least 25 expanding or relocating businesses in Salford.

· Expanding Boundaries grants to help meet the cost of purchasing or refurbishing premises.


	· 14 grants awarded target not achieved as budget cut by £208,000.  Scheme to complete in December 2005 but all funding currently committed.
	· Create links to national and regional funding streams.
	· Identify possible future funding opportunities to support business support and development in Salford.

	Maximising public and private investment to regenerate the city
	· Establish a corporate approach to S106 agreements to ensure consistency.

· Identify developments to pilot S106 agreements to provide employment and training opportunities for local people.


	· Consultants commissioned to produce action plan, due for completion end of May 2005.  Chapel Wharf development identified for pilot – April 2005.  Consultants presentation 9the June 2005.
	· Build S106 agreements into UDP to fund and facilitate employment and training opportunities for local people.
	· Maximise local benefit through inward investment and development (e.g.HMRF and PFIs) in the city to generate employment and training opportunities for local people.

	Helping people to overcome the barriers to employment and improving basic skills.
	· Over a three year period to have assisted a minimum of 3,366 residents into employment by March 2005.

· Appoint consultants to undertake an independent evaluation of the Jobshop+ service.

· Produce a strategy, specification and identified funding for a “Routes to Employment Service” building on the evaluation study.

· Tendering process and warding of contract for the new “Routes to Employment” service due to commence April 2005.


	· Over a three year period 4,020 residents have been assisted into employment

· Evaluation completed January 2005 recommendations presented to Lead Member in March 2005.

· Strategy finalised April 2005.  NRF SCC mainstream and LPSA Round 1 reward monies secured for delivery of re-defined Jobshop advice service.

· Negotiated new contracts, terms and conditions with ERP.  Commenced delivery April 2005.
	· Commence delivery of a new “routes to employment” service.
	· Assist economically inactive Salford residents to enhance employment prospects by improving their basic and employability skills..

	Helping people to overcome the barriers to employment and improving basic skills.
	· By March 2005 to have assisted a minimum of 300 LPSA eligible residents into work.

· In Autumn 2004 to begin discussion around negotiating a Second Round LPSA target.
	· 236 people assisted into work of which 174 have already achieved sustainability and a further 41 will be tracked until end of June 2005.

· Pre-employment LPSA proposals put forward from which one was shortlisted and is awaiting ODPM approval, target around engagement of Incapacity Benefit claimants into sustained employment.
	· Work towards ODPM approval for LPSA2 Incapacity Benefit project.
	· Reduce the number of claimants of Incapacity Benefit in Salford.

	
	· Salford Employment Charter will provide employment with training opportunities for 165 unemployed Salford residents through the Recruitment and Training Support Grant.

· Local Labour into Construction project will assist 55 unemployed Salford residents into construction related employment through the Recruitment and Training Support Grant.
	· 126 RTSG awarded

· 125 WFDG awarded

· 54 people assisted into construction related employment
	· Recruitment and Training Support Grant – 30

· Work Force Development Grant – 20

· 100 companies advised

· Partners to sign up to Partnership Protocol and deliver joint offer to deliver support with supply of labour, recruitment, job creation, support and training

· 10 Construction employers to sign up to working with the Salford Construction Partnership.
	· Total jobs with training created over the lifetime of the project 520.

· Local Labour into Construction project to assist 110 unemployed residents into construction related employment.

	
	· Ensure benefit payments are made promptly and accurately particularly when claimants move into employment

· Meet all expectations and requirements inline with the award of Beacon status for this service.
	
	
	· Maintain our 4 star benefits service and continue planned developments.

	Helping people to overcome the barriers to employment and improving basic skills.
	· Reassess the demand and supply of childcare places across the city.
	
	
	· Increase the number of childcare places in line with targets to be set in the Early Years Development and Childcare Plan.

· Raise the profile of the Children’s Information Project to support parents in making informed choices when taking up work or training opportunities.

	
	· Implement the Salford Skills for Life Strategy.

· In partnership develop and implement the Salford Skills for Life delivery plan.

· Establish Basic Skills Practitioner Group.

· In partnership with Skills for Life Strategy Group, set targets for participation and achievement by learners in Skills for Life, by end of June 2004.
	Anne Beattie
	Anne Beattie
	· Raise the skills and aspirations of local people by removing the barriers to work, especially targeted at those in “hard to reach groups”.

· Work towards achieving Salford’s share (as determined by greater Manchester Learning Skills Council), of the national Skills for Life targets of 750,000 people to improve their basic skills by 2007.  Salford likely to receive target of over 3000 achievements by end of July 2007.

	Maintaining a high quality workforce to drive the prosperity of the city.
	· Develop the Human Resources strategy for the city into 2004/05.
	· The Human Resources Strategy has been developed
	· Update the Human Resource Strategy in line with Cabinet Workplan and priorities.
	· Undertake a further Quality of Life Survey to enable satisfaction levels and customer views to be monitored over time.

	
	· Examine options for Strategic partnerships within council departments.
	· Urban Vision was launched in February 2005.
	
	· 

	
	· To develop and implement an Action Plan for 2004-05 and produce a Quarterly Performance Bulletin. 
	· Salford Employment and Skills Partnership revised and implemented new action plan 2004-2007.  Content of Employability Bulletin agreed to monitor performance from April 2005.
	· Facilitate consultation, networking and sharing of good practice with local employers via:  HR Forum, Business Consultative Forum, Annual Business Survey, Virtual Network, Construction Partnership

· Use Captivia to build employer database and report activity

· Respond to sector skills shortage areas and growth opportunities through a partnership approach and response to job creation, recruitment, pre-employment training, workforce development, redundancy, in work support and work placements, specifically in relation to: Constrcution, Public Sector, Care, Retail, Hospitality, Call Centre, Skills for Life, Pre-Employment, Finance
	· Understand and respond to the recruitment and development needs of local employers

	
	· The Salford Employment Charter will provide at least 100 employed Salford residents with the opportunity to raise their skill level through the Workforce Development Grant.  A reduction in last year’s achievement occurred due to temporary staffing issues.  Target to be increased for 2005/06.
	
	· Recruitment and Training Support Grant – 30

· Work Force Development Grant – 20

· 100 companies advised


	· Minimum of 400 adults assisted over the lifetime of the project through the Workforce Development Grant.


Pledge 6 - Best Value reviews

	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2002/03
	2003/04
	2004/05
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2005/06 Target
	2006/07 Target
	2007/08 Target
	Top Quartile 2003/04
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Promoting the City as a location of choice for people and investment
	
	
	
	
	
	
	
	
	
	
	

	135
	The % of planning applications determined in line with the Government’s new development control targets to determine 60% of major applications in 13 weeks.                             (       
	109a
	60%
	69%
	60.68%
	60%
	65.86%
	65.86%
	65.86%
	65.86%
	(
	(

	136
	The % of planning applications delivered in line with the Government’s new development control targets to determine 65% of minor applications in 8 weeks.                               (
	109b
	68%
	83%
	76.76%
	65%
	66.45%
	66.45%
	66.45%
	66.45%
	(
	(

	137
	The % of planning applications determined in line with the governments new development control targets to determine 80% of other applications in 8 weeks.                               (
	109c
	82%
	89%
	83.32%
	80%
	83.70%
	83.70%
	83.70%
	83.70%
	(
	(

	138
	The % of appeals allowed against the authority’s decision to refuse planning applications.                                                 (                     
	204
	
	
	37.1%
	New PI in 2004/05

No target set
	<40%
	<40%
	<40%
	N/A
	New PI in 2004/05
	New PI in 2004/05-No target set

	139
	Score against a Quality of service checklist (
	205
	
	
	94.4%
	New PI in 2004/05

No target set
	94.4%
	94.4%
	94.4%
	N/A
	New PI in 2004/05
	New PI in 2004/05-No target set

	140
	The proportion of Council Tax collected.      (                
	9
	90.3%
	91.4%
	90.6%
	92%
	90.6%%
	91%
	92%
	98.29%
	(
	(

	141
	The % of standard land searches carried out in 10 working days.                                      (
	179
	91.81%
	98.54%
	86.63%
	99%
	98.25%%
	98.5%%
	
	100%
	(
	(

	
	Supporting businesses and maximizing employment opportunities
	
	
	
	
	
	
	
	
	
	
	

	142
	The % of invoices for commercial goods and services that were paid by the authority within 30 days of such invoices being received by the authority.                             (
	8
	82.5%
	88.7%
	94.57%
	100%
	96%(Internal)

100% (external)
	97%(Internal) 100% (external)
	98%(Internal)

100% (external)
	92%
	(
	(

	143
	Total number of ‘inward investment’ enquiries dealt with per annum                    (
	LPI 95
	
	228
	
	250
	250
	250
	
	N/A
	
	

	144
	Number of new business start-ups supported in the local area                                            (
	LPI 97
	
	200
	
	285
	293
	298
	
	N/A
	
	

	145
	Number of business support enquiries for advice and information per annum               (
	LPI 98
	
	660
	
	650
	700
	720
	
	N/A
	
	

	
	Maximising public and private investment to regenerate the City 
	
	
	
	
	
	
	
	
	
	
	

	146
	Council Tax arrears collected as a % of the total amount due.                                         (
	LPI 27
	33.85%
	47.34%
	47.58%
	30%
	Indicator replaced –See new LPI 27 a 7 b below
	Indicator replaced –See new LPI 27 a 7 b below
	Indicator replaced –See new LPI 27 a 7 b below
	N/A
	(
	(

	147
	Council Tax arrears collection (overall)        (
	LPI 27a
	
	
	
	
	30%
	31%
	32%
	N/A
	New LPI in 2005/06
	New LPI in 2005/06

	148
	Council tax arrears collection (Cash)           (
	LPI 27b
	
	
	
	
	20%
	21%
	22%
	N/A
	New LPI in 2005/06
	New LPI in 2005/06

	149
	The % variation of outstanding debt greater than 30 days old                                          (
	LPI 28
	45.4% reduction
	31.2% reduction
	3.3% increase
	10% reduction

From 31/03/04
	10% reduction

From 31/03/05
	10% reduction from 31/03/06
	10% reduction from 31/03/07
	N/A
	(
	(

	150
	The % variation of outstanding debt greater than 60 days old                                           (
	LPI 51
	
	
	23.7% reduction
	10% reduction

From 31/3/04
	10% reduction

From 31/3/05
	10% reduction

From 31/03/06
	10% reduction

From 31/03/07
	N/A
	New PI in 2004/05
	(

	151
	Gross cost of collecting Council Tax.           (                                                 
	LPI 114
	
	
	£1.21m
	£1.32m + pay award
	£1.21m + pay award
	2005/06 + pay award
	2006/07 + pay award
	N/A
	New PI in 2004/05
	(

	152
	Gross cost of handling a Housing Benefit claim.                                                            (
	LPI 115
	
	
	£4.73m
	£4.46m + pay award
	£4.73m + pay award
	2005/06 + pay award
	2006/07 + pay award
	N/A
	New PI in 2004/05
	(

	153
	The % of non – domestic rates due for the financial year which were received by the authority.                                                      (   
	10
	96.2%
	97%
	96.80%
	98%
	96.8%%
	97%
	97.5%
	99.10%
	(
	(

	
	Helping people to overcome the barriers to employment and improving basic skills
	
	
	
	
	
	
	
	
	
	
	

	
	No PIs currently under this sub-pledge-to be developed
	
	
	
	
	
	
	
	
	
	
	

	
	Maintaining a high quality workforce to drive the prosperity of the City
	
	
	
	
	
	
	
	
	
	
	

	154
	The % of employees retiring early (excluding ill-health retirements) as a % of the total work force.                                                            (   
	14
	0.61%
	0.83%
	0.60%
	0.45%
	0.45%
	0.45%
	0.45%
	0.17%
	(
	(

	155
	Number of jobs created from firms moving to, re-locating or expanding within Salford following land and property and financial assistance enquiries           (
	LPI 101a
	
	1420 new


	
	1000 new


	1000 new


	1000 new


	
	N/A
	
	

	156
	Number of jobs safeguarded from firms moving to, relocating or expanding within the area following land and property and financial assistance enquiries                  (
	LPI 101b
	
	295 safe
	
	320 safe
	320 safe
	320 safe
	
	N/A
	
	


Pledge 6 – We are making a difference

Sentinel, a home care agency based in Irlam o’th Height have recently been assisted by Salford Employment Charter using the Charter’s Recruitment and Training Support Grants.

Grace Gill, Office Manager has found the Salford Employment Charter very useful in assisting the company.

“As a new business the Salford Employment Charter has been a lifeline” says Grace.

Sentinel have taken seven unemployed Salford residents in to employment using the Recruitment and Training Support Grants from Salford Employment Charter.

Salford Employment Charter aims to increase employment and training opportunities for local residents by providing financial assistance to employers through Charter grants and their vacancy management.  Grants are available to employers with up to 250 employees, who commit and sign up to the Salford Employment Charter Code of Practice and who are able to offer employment and training opportunities to local Salford residents.

(Photograph in relation to case study to be inserted here)

























































































































Pledge 6 – Performance matrix
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