Pledge 7 – Enhancing life in Salford
(Pledge 7 photograph to be inserted here)

Enhancing life in Salford

‘We will ensure that we are a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people”

We will achieve this by:

· Ensuring the cleanliness and maintenance of the city 

· Giving residents in the city a choice of quality housing to meet their needs

· Promoting sustainability through appropriate development, conservation and improvement of the city’s environment

· Providing an accessible and sustainable recycling service

· Improving the city’s highway and transportation network

Pledge 7 – At a Glance Performance 

Analysis of our performance against Pledge 7 in 2004/2005

The pie charts below refer to our performance in respect of the Performance Indicators against which we monitored ourselves in 2004/05 and which relate to Pledge 7 – Enhancing life in Salford.

Performance Indicators improving or deteriorating

(Insert pie chart when performance indicator data received)
Performance Indicators on target

(Insert pie chart when performance indicator data received)

Performance Indicator quartiles

(Insert pie chart when performance indicator date received)
Pledge 7- Performance commentary

	Indicator Reference Number (Column 1)
	BVPI Number (Column 3)
	Performance commentary

	220
	96
	The guidance associated with this indicator has changed over the last few years and different methodologies have been employed, which have measured different characteristics of the carriageway. As such the results and targets are not comparable year on year. The Department for Transport has recognised these anomalies in the reported results and has decided to delete this indicator from this year and replace it with one which can provide consistent results (BVPI 223).  

	222 and 223
	97a and 97b
	See comments relating to BVPI 96 above.

BVPIs 97a and 97b are being replaced with BVPI 224a and 224b.

	226 - 234
	99 (all)
	In accordance with the BVPI definition, the data reported is for the calendar year 2003, and not 2004/05 as is the case with the other indicators.

From April 2004 the definition of the indicators relating to road accident casualties was changed significantly. At the time the new indicators were introduced, definitions had not been formally published and as such there are some discrepancies between the indicators and targets published in last year’s BVPP and this year’s BVPP. These definitions were only clarified by the ODPM in February 2005.

Overall there have been some significant reductions in casualties since the baseline average years  1994 – 1998, however, year on year improvements are more difficult to achieve. This is illustrated by the fact that overall KSI numbers have fallen from 126 per year in the 1990’s to 91 in 2003, but the 2003 figure is a small rise from 2002 when there were only 87 casualties.
Many categories exhibit quite large variances – 1400% in one instance, but these are partly as a result of the small numbers involved which can result in a large % swing.

	237
	178
	The methodology for this indicator requires a 5% sample size and as such, this can lead to large fluctuations, even though the sample is generated randomly. The 2004/05 figure is 66% which is very similar to the 2002/03 figure of 68%. However, in the intervening year of 2003/04 this dipped to 47.6%, but it is not considered that the condition footpath network necessarily mirrors these results.

The 85% target was deliberately set high in an attempt to drive up performance but this proved to be too challenging. The top quartile figure for 2003/04 was 75.3%.

	197
	LPI 4
	Improvements in this indicator are predominantly down to the need of to improve and a greater emphasis all round on meeting appointments and completing work within response time.  Which in turn equates to improved customer satisfaction.

Monitoring of appointments has greatly improved over the last twelve months and the ‘overbooking of appointment slots’ has been eliminated completely.  This ensures that tradesmen meet more appointments each day and there has been more focus on completing work ‘right first time’.



	176
	LPI 8
	Letting teams now carry out early accompanied viewings with prospective tenants.

There has been an increase in the number of reality checks to ensure consistency and customer satisfaction.  

Introduction of multiple offers for hard to let properties.

Introduction of pilot agreeing completion dates between lettings officers and maintenance officers for void work, this identifies those properties we are able to let more quickly and target resources accordingly.

 

	175
	LPI 5
	A detailed review of rent arrears reporting has established that arrears levels have previously been overstated.

The latest Audit Commission definition of the calculations for PIs relating to rent collection and arrears states...

‘These indicators are limited to HRA dwellings.  What is counted as rent may vary by authority but must exclude:

items collected by the authority as an agent such as water rates, those not directly part of the rent such as court costs, recovery of overpaid housing benefit through the rent collection system and, prepayments for future years.’

Within the previous calculations of rent collection and arrears we have been including outstanding sums of overpaid housing benefit passed to the rent collection systems as part of rent arrears and have been including any payments received in relation to these housing benefit overpayments as rent collected.

It has been agreed by District Audit that our approach to the calculation of rent collected and arrears has been wrong and must be corrected.

In consultation with The District Auditor a process for separately accounting for Actual Rent Arrears and Housing Benefit Overpayments passed to the rent system for recovery has been developed.  Following detailed testing this accounting process has been validated by Internal Audit.

This inevitably has an effect on all the Performance Indicators involving rent collection and arrears.

	177
	LPI 9
	Improved management reporting has enabled managers to monitor performance of contractors and operatives more closely.

Lettings teams carrying out early accompanied viewings with prospective tenants agreeing work and Estimated Completion dates and agreeing a Move In Plan to ensure early and smooth letting.

Increased number of reality checks to ensure consistency and customer satisfaction.

Introduction of ‘Support Identification Matrix’, this will hopefully reduce the number of failing tenancies and create sustainability.

Review of allocation procedure and introduction of Choice Based Lettings is currently underway and should be complete by end of 2005.  In the interim period minor changes will be made to the allocations policy and procedure to take into account legislative changes and changes in supply and demand.   

	192
	BVPI 183a
	Although performance has improved this year from last with the average length of stay reducing from 6 weeks in B&B to 5 weeks external factors listed below has meant that the target set of 3 weeks has proved unrealistic.

Target was set on the assumption that numbers of homeless presentation would level out, that the procurement of temporary dispersed accommodation would make a significant difference in alleviating pressures in the temporary accommodation system.

In reality:

· Homelessness presentations continued to increase (38% regionally)

· Continued reduction in the availability and affordability of move on/settled accommodation across al sectors.

This has meant that numbers of relevant households accessing B&B increased from 10 in 2003/04 to 84 in 2004/05, given the numbers improvement in performance has been less marked than we anticipated but is an improvement none the less.

 

	193
	BVPI 183b
	The 8 week target was set in the context of better throughput of homeless households in the hostel, an assumption was made that move on accommodation would be available in similar numbers to previous reporting years, however as described in point 9 the nature of the housing market in Salford has changed, with a dwindling supply of move on accommodation being available.  This has impacted on the length of time homeless households have needed to remain in temporary accommodation whilst awaiting move on to a permanent home.

Therefore despite the appointment of a temporary accommodation co-ordinator, and the procurement of 15 temporary dispersed units since October 2004, accommodation provision remained silted up for most of the reporting year and has therefore impacted on our ability to meet the target set.

	195
	BVPI 184b
	The targeting of insulation works coupled with energy suppliers (Powergen) matched funding has resulted in improvements to properties that previously failed on thermal comfort.

Validation surveys have also been carried out in house.

	196
	BVPI 185
	Awareness amongst tradesman and managers of the importance of meeting appointments has greatly improved over that last twelve months.

The management of the appointment diaries has also improved this ensures that tradesman are able to meet appointments that are arranged for customers each day.

Training guidelines on appointment procedures have been issued to all managers and tradesman, to ensure procedures are correctly followed.

When the target of 65% was set last year it was felt this was challenging, however performance improvements have exceeded expectations and New Prospect Housing did set a more challenging internal target very early on in the year.  This has also contributed to the achievement of exceeding this year’s target.

	199
	LPI 13
	All repair orders are now issued directly to operatives at the earliest opportunity and all jobs requiring access to the internal of the property are given an appointment within 5 days of reporting.  The improvement within the service has meant that more jobs have been completed on the first visit, which has helped to reduce the number of days that the jobs have taken to complete. 


Pledge 7 – Progress in 2004/2005 and future plans

	PLEDGE 7 : Enhancing life in Salford

	We will ensure that Salford is a city that’s good to live in with a quality environment and decent, affordable homes which meet the needs of local people 

	

	By
	Key Indicators in 2004/2005
	Progress in 2004/05
	Key Indicators in 2005/2006
	Aspirations to 2007

	Ensuring the cleanliness and maintenance of the city.
	· Ensure no more than 21 households per 100,000 are missed during waste collections.
	
	· Ensure no more than 20 bins per 100,000 are missed during waste collections.
	· To adopt a comprehensive Municipal Waste Strategy for 2006

-  Achieve 90% level of  

   satisfaction with 

   household waste 

   collection.

     -  Achieve a target of 477

        kg of household waste 

        collected per head.

    -   Ensure that the cost of

         waste collection per 

         household does not 

         exceed £28.10

    -    Using the new 

         statistical methodology

         to assess street 

         cleanliness achieve a

         BVPI 199 target of not 

        more than 15%.



	Ensuring the cleanliness and maintenance of the city.
	· Develop strategies to work towards the 2006/7 target of 90% level of satisfaction with household waste collection.

· Achieve a target of 468 kg of household waste collected per head.

· Ensure that the cost of waste collection per household does not exceed £28.10.


	Strategy completed and waste improvement plan ready
	Implement plan for BVPI 98
Achieve a target of xxx kg of household waste collected per head.

· Ensure that the cost of waste collection per household does not exceed £35.43.


	· To adopt a comprehensive Municipal Waste Strategy for 2006

-  Achieve 90% level of  

   satisfaction with 

   household waste 

   collection.

     -  Achieve a target of 477

        kg of household waste 

        collected per head.

    -   Ensure that the cost of

         waste collection per 

         household does not 

         exceed £36.37
    -    Using the new 

         statistical methodology

         to assess street 

         cleanliness achieve a

         BVPI 199 target of not 

        more than 15%.

	
	· Ensure that 100% of streets are cleaned at least once every 3 weeks.
	Target of 100% achieved
	· Ensure that 100% of streets are cleaned at least once every 3 weeks.
	

	
	· Develop strategies to work towards the 2006/7 target of 70% level of satisfaction with street cleanliness.

· Using a new statistical methodology to assess street cleanliness, achieve a BVPI 199 target of not more than 30%.


	Service review currently being carried out
	· Complete review to work towards the 2006/7 target of 70% level of satisfaction with street cleanliness.
· New methodology includes graffiti, fly posting and fly tipping, achieve a BVPI 199 target of not more than 30%.


	

	
	· Increase the number of litter bins by 10% per year.


	Achieved.
	Not applicable
	

	Ensuring the cleanliness and maintenance of the city.
	· The city council, in partnership with New Prospect Housing will improve performance on key performance indicators contained in NPHL Delivery Plan.

· Registered Social Landlords and Accredited Private Landlords will aim for an improved quality of management reflected through Housing Management indicators.
	· The majority of the targets for the key performance indicators have been achieved

· As at the end of 2004/05 over 450 landlords had been accredited.  Therefore the LPSA target for Landlord Accreditation Scheme to achieve 400 members had been achieved
	· Area based implementation of Landlord Licensing across designated areas of the city

· We will continue to increase membership of our Landlord Accreditation scheme and further develop initiatives to reward landlords who effectively manage their tenancies.

· We will offer further assistance to our accredited landlords, where their properties are located in an area subject to licensing
	· Aim to achieve 3 star management services for all social housing providers in the city.

· To continue to increase levels of accredited private landlords in the city and to work in partnership with accredited landlords to introduce Landlord Licensing across designated areas of the City.

· We will use the full sanctions of licensing to tackle the minority of poor landlords who damage the reputation of our professional landlords

	
	· Enforcement action will be taken against owners who leave their homes empty for excessive periods or fail to manage their properties to the best possible standards reflected through an increase in the proportion of unfit private sector dwellings made fit or demolished.
	· At the end of 2004/05 241 empty properties were brought back into use or demolished.  This was a good performance which was 96.4% of the predicted target of 250 properties.
	· LPSA 2 enhanced empty property performance target

· BVPI 64
	· A stretched empty property performance target has been developed for LPSA 2, and an Enforced Sales procedure has been approved as an additional enforcement tool to tackle long term empty private sector properties.

	Giving residents in the city a choice of quality housing to meet their needs.
	· Support the building of 530 new homes each year.
	
	· We will update strategies for Supporting People and Homelessness by September 2005.
	· Continue to support the building of 530 new homes each year to 2016.



	
	· Increase the proportion of unfit private-sector houses that are brought up to standard or demolished.
	· We have developed a proactive inspection programme of private rented dwellings across the city
	· We will continue a proactive programme of assistance and intervention to remedy unfit/defective homes across the city
	· Significantly reduce the extent of unfit homes in the private sector.

	Giving residents in the city a choice of quality housing to meet their needs.
	· Continue to support more landlords to be accredited through the Landlord Accreditation Scheme.
	· We now have 35% of all private rented housing stock within the city covered by our landlord accreditation scheme
	· We will seek to further increase the numbers of landlords within our accreditation scheme and formalise our landlord forum through the formulation of an Executive board
	· Development of a choice based lettings scheme as a further incentive for accredited landlords and to increase tenants choice of quality housing 

	
	· The city council, in partnership with other Housing Providers, will increase the proportion of homes in the city that meet the government’s decent Homes Standard for both public and private housing.
	· Performance against targets for decent home standard for 2004/05 achieved in Public Sector Housing
	· To improve performance against Decent Homes and achieve the targets set for public sector housing

· We will submit our next bid for Housing Market Renewal resources to the Government by July 2005.
	· To continue to increase the proportion of homes in the city which meet the Decent Homes Standard.

	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· Completion and adoption of the Urban Open Space Strategy (UOSS) by the end of 2004.
	This has not been achieved.
	The UOSS is to become a planning document under the new planning system with milestones set out in our Local Development Scheme.
	· All households to be within walking distance of recreational land.

	
	· Set up an award scheme for good buildings and places.
	This has not been achieved.
	Set up an award scheme for good buildings and places for 2005/06.
	· Continue to operate an award scheme for good buildings and places.

	
	· This is a long term objective.
	This is a long term objective.
	British Waterways plan to commence the first £4.2m phase of restoration in the Middlewood area in autumn 2005.  Funding is from a number of sources, including £1m from Salford City Council (to be recouped from Section 106 income in the area).  Once this scheme is on site it is hoped that progress will follow on the remaining length in Salford.  However, as this is being led by British Waterways, the City Council is not in control of timing.
	· Work towards the whole length of Manchester, Bolton and Bury Canal being restored through Salford by 2011.



	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment.
	· The Review UDP will be considered at a Public Inquiry commencing on 7th September 2004

· 
· 
· 
· 
· 
· 

	The UDP Inquiry was completed on schedule.
	The plan is still on schedule to be adopted during 2006.
	· Adopt the city’s Unitary Development plan (UDP) by 2006.

	
	· Use sustainable design principles for all council development schemes.
	During 2004/05 we introduced a sustainability checklist for use by designers at the briefing and detailed design stages, in discussion with clients.  
High efficiency lighting has been specified as standard on all schemes

A 'ventilation heat recovery' system has been incorporated into the design of the Sports Village (Littleton Road).

Existing stone flags in alleyways in Langworthy have been lifted and stored for reuse in the community gardens within the area.
	We have started the process of identifying practical, simple indicators that we can use to measure the sustainability of designs and hope to have these available and in use by December 2005.


	· Use sustainable design principles for all council development schemes.

	Providing an accessible and sustainable recycling service.
	· Recycle 12% of the total tonnage of household waste.
	
	Recycle 20% of the total tonnage of household waste.
	· Recycle 25% of the total tonnage of household waste.

· Ensure 100% of residents have access to the kerbside recycling collection.

· All eligible high rise flats to have multi-material recycling sites.

· Green Waste collection targets 4% 2006/7 and 5% 2007/8

	
	· Ensure 98% of residents have access to a kerbside recycling collection.

· Develop strategies to work towards the 2006/7 target of 80% level of satisfaction with waste recycling.
	· Target achieved

· Waste strategy completed
	· Ensure 100% of residents have access to a kerbside recycling collection.
	· 

	
	· Establish recycling sites throughout the city and start converting them to multi-material recycling sites.
	Achieved
	Stretch targets being developed.
	· 

	
	· Implement a “Green Waste” collection service.


	Collection service commenced.
	Target of 3% collection by weight
	· 

	
	· Establish 21 multi-material recycling sites at high rise properties.  A programme to develop further multi-material sites to continue.


	Achieved
	Stretch targets being developed.
	· 

	Improving the city’s highway and transportation network.
	· Reduce the number of people killed or seriously injured on Salford’s roads by 7%.
	In 2004, there were 92 people killed or seriously injured on Salford’s roads compared with 91 casualties in 2003 – and increase of 1.1%. However, compared with the government’s baseline year’s average for 1994-1998, casualties have reduced by 27%.
	· We will invest £7.5m in highway improvements this year, as part of our commitment to ensure that every street in Salford will be of an acceptable standard within 5 years.
	· Continue to reduce the number of people killed or seriously injured by 7%, year on year.

	Improving the city’s highway and transportation network.
	· Offer road safety education to all 17 secondary schools.
	With regard to the Secondary Schools,  we work with them on request.  We have however recently offered them a 'Theatre In Education' performance, to be funded from the Neighborhood Road Safety Initiative (NRSI) but at the moment that is a one-off offer and is currently at the planning stage. Seven have taken us up on the offer so far.


	Offer road safety education to all secondary schools.
	· Offer road safety education to all secondary schools.

	
	· Offer cycle training to all 84 primary schools.
	We have offered cycle training to all 84 schools and are currently undertaking training.  We have managed to cater for all those schools that have requested a course which will be in the region of 50 courses.
	Offer cycle training to all primary schools.
	· Offer cycle training to all primary schools.

	
	· This is a long term strategy with most targets set for 2012.
	We have completed approximately 5km of new Cycle Lane/Track and we have introduced 10 new Cycle Parking facilities.
	Continue with the implementation of the cycle route network, as defined in the Local Cycling Strategy (2003).
	· By 2012, complete the implementation of the cycle route network, as defined in the Local Cycling Strategy (2003).

	
	· To maintain effective Winter gritting to prevent unnecessary road accidents and provide safer travel.
	Objective achieved, with commendation.
	To maintain effective Winter gritting to prevent unnecessary road accidents and provide safer travel.
	· To maintain effective Winter gritting to prevent unnecessary road accidents and provide safer travel.

	
	· To provide a single point of contact for customers wishing to access the services provided by:

· Environmental and Development Services – Street Scene

· Development Services Directorate – Highways Service in accordance with Think Customer Strategy.
	
	
	· Ensure that 100% of major new developments are within 400m of a high frequency public transport service.


Pledge 7 - Best Value reviews

	Ref
	Sub Pledge/PI
	BVPI/LPI No.
	2002/03
	2003/04
	2004/05
	Targets
	Benchmark
	How have we performed?
	Are we on target?

	
	
	
	Actual
	Actual
	Actual
	Target
	2005/06 Target
	2006/07 Target
	2007/08 Target
	Top Quartile 2003/04
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13

	
	Ensuring the cleanliness and maintenance of the City
	
	
	
	
	
	
	
	
	
	
	

	157
	The proportion of relevant land and highways assessed as having combined deposits of litter and detritus that fall below an acceptable level                                            ( 
	199a
	
	25%
	16%
	21%
	19%
	18%
	15%
	19%
	(
	(

	158
	The proportion of relevant land and highways from which unacceptable levels of graffiti are visible                                                           (                                              
	199b
	
	
	Amended PI for 2005/06
	Amended PI for 2005/06
	20%
	15%
	10%
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	159
	The proportion of relevant land and highways from which unacceptable levels of fly-posting are visible                                                     (
	199c
	
	
	Amended PI for 2005/06
	Amended PI for 2005/06
	17%
	15%
	15%
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	160
	The year-on-year reduction in total number of incidents and increase in total number of enforcement actions taken to deal with ‘fly tipping’                                                          (
	199d
	
	
	Amended PI for 2005/06
	Amended PI for 2005/06
	3
	3
	3
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	161
	Care Taking - % of customers satisfied with cleaning service.                                           (          
	LPI 46
	
	88.79
	90.78
	90
	92
	93
	94
	N/A
	(
	(

	162
	Number of kilograms of household waste collected per head of the population            (                     
	84a
	450
	429
	434
	433
	437
	437
	
	N/A
	(
	(

	163
	The % change from the previous financial year in the number of kilograms of household waste collected per head of the population  (
	84b
	
	
	New PI for 2005/06
	New PI for 2005/06
	0.0092%
	0%
	0%
	N/A
	New PI for 2005/06
	New PI for 2005/06

	164
	The cost of waste collection per 

household.                                                 (                                                                                       
	86
	£18.82
	£28.95
	
	£32.73
	£35.43
	£36.37
	
	N/A
	
	

	165
	The number of collections missed per 100,000 collections of household waste.      ( 
	LPI 21
	23.5
	11
	19.6
	21
	20
	19
	18
	N/A
	(
	(

	166
	Score against a checklist of enforcement best practice for environmental health.        (   
	166a
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	(
	(

	167
	Score against a checklist of enforcement best practice for trading standards.             (
	166b
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	(
	(

	168
	The % of pollution control improvements to existing installations completed on time       (
	217
	
	
	
	
	95%
	98%
	100%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	169
	The number of sites of potential concern with respect to land contamination                    (
	216a
	
	
	
	
	617
	700
	768
	N/A
	New PI in 2005/06
	New PI in 2005/06

	170
	The number of sites for which sufficient detailed information is available to decide whether remediation of the land is necessary, as a % of all sites of potential concern         (
	216b
	
	
	
	
	26%
	28%
	28%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	171
	The % of new reports of abandoned vehicles investigated within 24 hours of notification   (
	218a
	
	
	
	
	100%
	100%
	100%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	172
	The % of abandoned vehicles removed within 24 hours from the point at which the authority is legally entitled to remove the vehicle                                                          (
	218b
	
	
	
	
	100%
	100%
	100%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	
	Giving residents in the City a choice of quality housing to meet their needs
	
	
	
	
	
	
	
	
	
	
	

	173
	The % of telephone calls answered within target time (NPHL).                                      (                                                              
	LPI 45
	
	72.32%
	71.9%
	80%
	80%
	To be agreed following best value review
	To be agreed following best value review
	N/A
	(
	(

	174
	The % of customers satisfied with the responsive repairs service measured using customer care cards.                                    (
	LPI 47
	
	91%
	93.95%
	91%
	94%
	95%
	96%
	N/A
	(
	(

	175
	The % of all current tenants owing over 13 weeks rent at 31st March excluding those owing less than £250.                                   (                
	LPI 5
	9.77%
	9.6%
	6.2%
	9%
	Replaced by BVPI 66b
	Replaced by BVPI 66b
	Replaced by BVPI 66b
	N/A
	(
	(

	176
	Average re-let time for local authority dwellings let in the financial year (days).      (
	LPI 8
	102 days
	64 days
	47 days
	50 days
	Replaced by BVPI 212
	Replaced by BVPI 212
	Replaced by BVPI 212
	N/A
	(
	(

	177
	The % of rent lost through local authority dwellings becoming vacant.                         (
	LPI 9
	4.27%
	3.18%
	2.43%
	3%
	2.25%
	2%
	2%
	N/A
	(
	(

	178
	The proportion of unfit private sector dwellings made fit or demolished as a result of action by the local authority                      (
	62 (retained as LPI 119)
	8.6%
	7.46%
	7.37%
	7.87%
	7.5%
	8%
	8%
	6.42%
	(
	(

	179
	The average SAP rating of local authority owned dwellings.                                          (      
	63
	55.7
	57
	60
	58.5
	61
	62
	62.5
	61
	(
	(

	180
	The number of private sector vacant dwellings that are returned into occupation or demolished during 2003/04 as a direct result of action by the local authority.                    (
	64
	97 (changed definition for 2002/03)
	179
	241
	250
	48
	350
	350
	N/A
	(
	(

	181
	Rent collected by the local authority as a proportion of rents owed on Housing Revenue Account (HRA) dwellings             (      
	66a
	91.49%
	93.6%
	96.42%
	95.4%%
	96.5%
	97%
	97.3%
	97.23%
	(
	(

	182
	The number of local authority tenants with more than 7 weeks of (gross) rent arrears as a % of the total number of council tenants   (
	66b
	
	
	
	
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	183
	The % of local authority tenants in arrears who have had Notices Seeking Possession served                                                          (
	66c
	
	
	
	
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	184
	The % of local authority tenants evicted as a result of rent arrears                                    (
	66d
	
	
	
	
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	Amended PI – No targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	185
	Rent arrears of current tenants as a proportion of the authority’s rent roll            (
	LPI 112
	
	5.20%
	3.3%
	4.8%
	3.3%
	3.1%
	2.9%
	N/A
	(
	(

	186
	The % of all council tenants, or a representative sample of council tenants stating that they are satisfied with the overall service provided by their landlord                (
	74a
	
	72%

BN:1461

CI:2.49%
	
	
	
	78%
	
	76%
	PI not measured in 2004/05
	PI not measured in 2004/05

	187
	Satisfaction of ethnic minority local authority tenants (excluding white minority tenants) with the overall service provided by their landlord                                                         (
	74b
	
	74%
	
	
	
	78%
	
	75%
	PI not measured in 2004/05
	PI not measured in 2004/05

	188
	Satisfaction of non-ethnic minority local authority tenants with the overall service provided by their landlord                             (
	74c
	
	71%
	
	
	
	78%
	
	76%
	PI not measured in 2004/05
	PI not measured in 2004/05

	189
	Satisfaction of council housing tenants with opportunities for participation in management and decision making in relation to housing services provided by their landlord               (
	75a
	
	45%

BN:1409

CI:2.54%
	
	
	
	60%
	
	63%
	PI not measured in 2004/05
	PI not measured in 2004/05

	190
	Satisfaction of ethnic minority council housing tenants (excluding white minority) with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                                                        (
	75b
	
	32%
	
	
	
	60%
	
	60%
	PI not measured in 2004/05
	PI not measured in 2004/05

	191
	Satisfaction of non-ethnic minority council housing tenants with their opportunities for participation in management and decision making in relation to housing services provided by their landlord                            (
	75c
	
	44.7%
	
	
	
	60%
	
	62.75%
	PI not measured in 2004/05
	PI not measured in 2004/05

	192
	The average length of stay in bed and breakfast accommodation of households which include dependant children or a   pregnant woman and which are          unintentionally homeless and in 

priority need.                                                 (         
	183a
	0 weeks 
	6 weeks 
	4 weeks 
	3 weeks 
	2 weeks 
	1 week 
	0 weeks 
	0 weeks 
	(
	(

	193
	The average length of stay in hostel accommodation of households which include dependant children or a pregnant woman and which are unintentionally homeless and in priority need.                                             (
	183b
	14 weeks
	9 weeks
	10 weeks 
	8 weeks
	6 weeks
	1 week
	1 week 
	0 weeks 
	(
	(

	194
	The proportion of local authority houses which were non-decent on 1st April 2004.    (
	184a
	69.41%
	68.34%
	65%
	65%
	60%
	57%
	54%
	40%
	(
	(

	195
	The % change in the proportion of non-decent houses between 1st April 2004 and 1st April 2005.                                                    (          
	184b
	2.62%
	8.87%
	13.4%
	10.84%
	6.67%
	7.02%
	7.41%
	15.5%
	(
	(

	196
	The % of responsive (but not emergency) repairs during 2004/05 for which the authority made and kept an appointment     (
	185 (retained as LPI 120)
	19.37%
	57%
	73.16%
	65%
	80%
	85%
	90%
	67.7%
	(
	(

	197
	The % of all repairs requested by tenants completed within target times set by the Council.                                                        (
	LPI 4
	69.45%
	79.5%
	83.32%
	83%
	85%
	90%
	95%
	N/A
	(
	(

	198
	The % of urgent repairs completed within Government time limits.                               (
	LPI 12
	84.34%
	88.68%
	96.29%
	91%
	97%
	98%
	99%
	N/A
	(
	(

	199
	The average time taken (days) to complete non-urgent responsive repairs.                    (     
	LPI 13
	19.73 days
	14.12 days
	12.32 days
	15 days
	11 days
	10 days
	9 days
	N/A
	(
	(

	200
	The proportion of planned repairs and maintenance expenditure on HRA dwellings compared to responsive maintenance expenditure on HRA dwellings                     (
	211a
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06

	201
	The proportion of expenditure on emergency and urgent repairs to HRA dwellings compared to non-urgent repairs expenditure to HRA dwellings                                        (
	211b
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06

	202
	Average time taken to re-let council dwellings                                                     (
	212
	
	
	
	
	40 days
	35 days 
	30 days
	N/A
	New PI in 2005/06
	New PI in 2005/06

	
	Promoting sustainability through appropriate development, conservation and improvement of the city’s environment
	
	
	
	
	
	
	
	
	
	
	

	203
	Does the authority have a development plan (or alterations to it) that has been adopted in the last 5 years and the end date of which has not expired.
	200a
	
	No
	No
	No
	No
	Yes
	Yes
	N/A
	(
	(
	(

	204
	If no to 200a above, are there proposals on deposit for an alteration or replacement, with a published timetable for adopting those alternatives or the replacement plan within 3 years? 
	200b
	
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	N/A
	(
	(

	205
	Did the local planning authority submit the Local Development Scheme (LDS) by 28th March, 2005 and thereafter maintain a 3 year rolling programme?
	200ax
	
	
	Yes
	Yes
	Yes
	yes
	Yes
	N/A
	(
	(

	206
	Has the local planning authority met the milestones which the current Local Development Scheme (LDS) sets out?
	200bx
	
	
	
	
	Yes
	Yes
	Yes
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	207
	Did the local planning authority publish an annual monitoring report by December, 2004?
	200c
	
	
	
	
	Yes
	Yes
	Yes
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	208
	The % of new homes built on previously developed land.                                            (                    
	106
	99%
	99%
	
	90%
	90%
	90%
	90%
	92.25%
	
	

	209
	The total number of conservation areas in the local authority area                               (
	219a
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A


	New PI in 2005/06
	New PI in 2005/06

	210
	 The % of conservation areas in the local authority area with an up to date character appraisal                                                       (
	219b
	
	
	
	
	New PI in 2005/06 – no target set 
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06

	211
	The % of conservation areas with published management proposals                               (
	219c
	
	
	
	
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	New PI in 2005/06 – no target set
	N/A
	New PI in 2005/06
	New PI in 2005/06

	212
	Energy Consumption of local authority operational property (fossil fuels)                 (
	LPI 117
	
	
	
	533Kwh/M2
	532Kwh/M2
	531Kwh/M2
	530Kwh/M2
	N/A
	
	

	213
	Energy consumption of local authority property (electricity)                                      (
	LPI 118
	
	
	
	158Kwh/M2
	175Kwh/M2
	156Kwh/M2
	155Kwh/M2
	N/A
	
	

	
	Providing an accessible and sustainable recycling service
	
	
	
	
	
	
	
	
	
	
	

	214
	The % of household waste arisings which have been sent by the authority  for 

recycling                                                     (
	82ai
	4.89%
	9.55% 
	12.15%
	12%
	20%
	23%
	25%
	2005/06 performance standard 18% (Combined for 82a and 82b)
	(
	(

	215
	Total tonnage of household waste arisings which have been sent by the authority for recycling                                                      (
	82aii
	
	
	New PI in 2005/06
	New PI in 2005/06
	17,000
	20,000
	22,200
	N/A
	New PI in 2005/06
	New PI in 2005/06

	216
	The % of household waste which has been sent for composting or for treatment by anaerobic digestion                                     (
	82bi
	0%
	0%
	0.71%
	0%
	3%
	4%
	5%
	2005/06 performance standard 18% (Combined for 82a and 82b)
	(
	(

	217
	The tonnage of household waste sent by the authority for composting or for treatment by anaerobic digestion                                     (
	82bii
	
	
	New PI in 2005/06
	New PI in 2005/06
	3,000
	4,000
	5,000
	N/A
	New PI in 2005/06
	New PI in 2005/06

	218
	The % of households resident in the authority’s area served by the kerbside collection of recyclables                               (
	91a
	90%
	99%
	99%
	99%
	100%
	100%
	100%
	96.00%
	(
	(

	219
	The % of households resident in the authority’s area served by kerbside collection of at least two recyclables                            (       
	91b
	
	
	New PI in 2005/06
	New PI in 2005/06
	100%
	100%
	100%
	N/A
	New PI in 2005/06
	New PI in 2005/06

	
	Improving the City’s highway and transportation network 
	
	
	
	
	
	
	
	
	
	
	

	220
	Condition of principal roads - % of  the network with negative residual life                (
	96
	8% (deflectograph Survey) 
	10.6% (CVI Survey)
	39.46%(TRACS Survey)
	8%
	PI amended for 2005/06-see BVPI 223 below
	PI amended for 2005/06-see BVPI 223 below
	PI amended for 2005/06-see BVPI 223 below
	9.31%
	(
	(

	221
	The % of local authority principal road network where structural maintenance should be considered                                   (
	223
	
	
	
	
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	222
	Condition of non-principal roads (non principal classified roads)                             (
	97a
	41%
	39.9%
	33.82%
	35%
	PI amended for 2005/06-see BVPI 224a below
	PI amended for 2005/06-see BVPI 224a below
	PI amended for 2005/06-see BVPI 224a below
	11.01%
	(
	(

	223
	Condition of non-principal roads (unclassified road network)                                               (
	97b
	32%
	21.9%
	27.77%
	25%
	PI amended for 2005/06-see BVPI 224b below
	PI amended for 2005/06-see BVPI 224b below
	PI amended for 2005/06-see BVPI 224b below
	10.64%
	(
	(

	224
	The % of non principal classified road network where maintenance should be considered                                                   (
	224a
	
	
	
	
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	225
	The % of the unclassified road network where structured maintenance should be considered                                                    (
	224b
	
	
	
	
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	Amended PI – no targets to be set
	N/A
	Amended PI for 2005/06
	Amended PI for 2005/06

	
	Road accident casualties:
	
	
	
	
	
	
	
	
	
	
	

	226
	Number of people killed or seriously injured (KSI) in road traffic collisions                       (
	99ai
	110
	87
	91
	100
	95
	89
	84
	N/A
	(
	(

	227
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the previous year                (
	99aii
	11%
	-21%
	4.6%
	-5%
	-5.3%
	-5.6%
	-5.9%
	N/A
	(
	(

	228
	% Change in the number of people killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average      (
	99aiii
	-12.7%
	-31%
	-27.8%
	-20.8%
	-25%
	-29.2%
	-33.3%
	N/A
	(
	(

	229
	Number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions                                                      (
	99bi
	26
	24
	24
	19
	18
	17
	16
	N/A
	(
	(

	230
	% change in the number of children (aged under 16 years) killed or seriously injured (KSI) in road traffic collisions since the previous year                                                (
	99bii
	18.2%
	-7.7%
	0%
	-5%
	-5.3%
	-5.6%
	-5.9%
	N/A
	(
	(

	231
	% Change in the number of children killed or seriously injured (KSI) in road traffic collisions since the 1994-1998 average       (
	99biii
	5.7%
	-2.4%
	-2.4%
	-20.8%
	-25%
	-29.2%
	-33.3%
	N/A
	(
	(

	232
	Number of people slightly injured in road traffic collisions                                             (
	99ci
	1353
	1169
	1198
	1619
	1605
	1591
	1577
	N/A
	(
	(

	233
	% Change in the number of people slightly injured in road traffic collisions since the previous year                                                (
	99cii
	-15.9%
	-13.6%
	2.5%
	-0.9%
	-0.9%
	-0.9%
	-0.9%
	N/A
	(
	(

	234
	% Change in the number of people slightly injured in road traffic collisions since 94-98 average                                                        (
	99ciii
	-19.9%
	-30.8%
	-29.1%
	-4.1%
	-5%
	-5.8%
	-6.6%
	N/A
	(
	(

	235
	The number of days of temporary traffic controls or road closures on traffic sensitive roads caused by roadwork’s per km of traffic sensitive roads.                                            (
	100
	0.48
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.00
	(
	(

	236
	The % of pedestrian crossings with facilities for disabled people.                                      (
	165
	72%
	80%
	80.4%
	85.5%
	90%
	93.5%
	94%
	94.0%
	(
	(

	237
	The % of total length of footpaths and rights of way which were easy to  use by members of the public.                                                (
	178
	68% (Note – CSS/CA Methodology used)
	47.6%

(CSS/

CA Methodology used)
	66%
	85%
	75.3%
	75.3%
	75.3%
	75.3%
	(
	(

	238
	Roads not needing major repairs – principal road network                                                 (                                         
	186a
	52.10
	69
	
	69
	PI deleted in 2005/06 – no target set 
	PI deleted 2005/06 – no target set 
	PI deleted 2005/06 – no target set
	89.82%
	
	

	239
	Roads not needing major repairs – non-principal road network                                 (                                        
	186b
	218.06
	185
	
	185
	PI deleted in 2005/06 – no target set
	PI deleted 2005/06 – no target set 
	PI deleted 2005/06 – no target set
	316.30
	
	

	240
	Condition of footway – Category 1, 1a and 2 footways.                                                      (                    
	187a
	67%
	17.8%
	58.4%
	42%
	38%
	34%
	
	16%
	(
	(


Pledge 7 – We are making a difference

(Photograph in relation to case study to be inserted here)
The Council's Parks and Countryside operations, through community consultation, identified as an educational and recreational priority the refurbishing of Lightoaks Park pond to encourage biodiversity. 

 The successful outcome of the project was achieved in partnership with a company specialising in 'hydrainer' technology and involved removing over 400 tons of silt that was recycled as fertiliser.














































































































































Pledge 7 – Performance matrix








7
C:\Documents and Settings\execbhinks\Desktop\Main BVPP - Section 3 - Pledge 7(0.14).doc

