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PRIORITIES
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1.0
Introduction

1.1
I believe that following the Cabinet’s ambitious programme to revolutionise the way in which we deliver services, involve the public and present ourselves to the outside world, that we have achieved real change.  

1.2
The Council has made improvements in several services over the last year.         Refuse collection services have improved and recycling has increased.  Effective working with partners has created more jobs and reduced teenage pregnancies and smoking rates.  Burglary, robbery and car theft have also reduced and national recognition has been awarded to housing benefit and support for vulnerable people.  The City’s new housing strategy has attained the government standards. 

1.3
It has been a very positive year.  The Council is in the running for more accolades than any other UK local authority at a forthcoming local government awards ceremony.  We have been shortlisted in five categories in The Municipal Journal’s Achievement Awards 2005.  The successes of the Seedley and Langworthy Regeneration Partnership in Central Salford have proved the basis for three final nominations.  We are up for both Regeneration Achievement of the Year and Housing Achievement of the Year for our “carefully planned approach” in helping give Seedley and Langworthy a new lease of life.  This has included reinvigorating the local housing market, cutting crime, improving health and strengthening community. The council has also been shortlisted for the Street Scene Achievement of the Year in recognition of the community’s already multi-award winning ‘In Bloom’ project.  Other categories in which we have been shortlisted include, (1) Transforming Customer Services Achievement of the Year- for its partnership venture with the Primary Care Trust which aims to provide six primary and community care facility centres (LIFTs) across the City, creating easily accessible and modern services for residents in health and social care, and (2) People Management Achievement of the Year - for the Environment directorate’s management team helping create an ‘entrepreneurial culture’ in its workforce, with staff actively involved in improving the service.  The only frustration from our point of view has been the failure of central government bureaucracy rather than ours.  Their failure despite previous promises to remark our Housing Strategy was recognised, by the Audit Commission, as the only issue standing in the way of formally upgrading the Council’s rating.  

1.4
We intend to continue the progress that has been made by building on the foundations for success that have been created.     

1.5
Two years ago, we recognised that it was necessary to provide a single document that would focus our minds in achieving our priorities.  The Cabinet Workplan, I believe, continues to deliver this.  Significant progress has been made on all four priorities identified in last year’s Workplan

1) Making services better reflect the needs of the people of Salford.

2) Increasing member and public participation.

3) Raising the profile of the City

4) Neighbourhood Management.

1.6
The detail of those achievements are set out in the BVPP.

1.7
This year we are proposing three new themes for the year.  We wish to:-

1) Reach our Customers – by ensuring that we provide high quality services that meet the needs of people and by influencing others who provide services to them.

2) Investing in our Workforce – we want to invest in our workforce encouraging learning and expertise.

3) Working with our Partners – we intend to work with our Partners.  Whilst we are clear it is our task to provide Community Leadership to ensure the best possible deal for the people of Salford we need to agree common purpose and actions. 

1.8
Underpinning all of this is the financial stability of the Council and the development of a three to five year Budget Strategy.  Whilst we have always carefully managed the financial affairs of the Council we are now able to look at a 3-5 year budget strategy.  We are now in a position to look at how we reflect the Council’s priorities, the Gershon agenda, the achievement of value for money through service reviews and better procurement, the ability to direct resources to council priorities, improvements to income collection and generation.  We believe we can do all this whilst having the ability to set a relatively low council tax.  In 2005/06 the council tax % increase was 3.4%, which was less than the national average of 4.1% and at the lower end of the Greater Manchester Authorities increases. 

1.9
At our training weekend we made a commitment to implement a new performance management system.  Attached to this document is the product of 4 days of hard work by the Cabinet and Strategic Directors to produce a corporate balanced scorecard.  It describes how we are going to make progress on our pledges and will provide the base for directorates to devise their own scorecards.  It will allow us to assess progress more easily and to give even clearer direction to the Council.  It will also assist Scrutiny Committees in their desire to appraise the success of our policies.  As an indication of how this system can work we will be producing an action log of this Workplan so that members can measure our policies. 

1.10
We now need to consider the Cabinet Workplan under the themes we have now set out for the forthcoming year.

2.0 Reaching Our Customers
2.1 We have created neighbourhood teams, led by a Neighbourhood Manager, which have members of the Council and other agencies on board.  They will be responsible for the delivery of key services in each of the Community Committee areas.  We will create local Partnership Boards in each Community Committee area who will drive the agenda on behalf of the local communities and formally recognise the role of key partners such as the Police and the PCT in Community Committee structures.  It is essential that we engage young people in our Community Committees and this will now become a key priority for the ‘Children’s Champion.’  A robust structure is needed and, as such, a review will be undertaken to ensure the right structures and lines of responsibility are in place at ground level and where there are any blockages that these are resolved on the ground.  This review will also ensure that we find ways of ensuring that Community Committees are truly representative of the communities they serve.  A conference will be held in the autumn whereby we will be talking in detail about new roles, delegated budgets and responsibility, which will mean something very significant in terms of the community leadership role.    

2.2
In support of Neighbourhood Management principles, Urban Vision, the Joint Venture Company established to deliver effective Engineering and Highways, Architectural, Landscape, Planning and Regulatory Services, are in the process of appointing member liaison officers who will work in a community committee area.  These officers can be contacted with regards to all the services provided by Urban Vision, will work closely with members in their respective community committee area and will also attend Community Committee to address and deal with issues raised.

2.3
The Housing Options Review began after the Government decided that all council homes must meet the ‘Decent Homes’ standard by 2010.  In order to generate the extra money needed for the improvements required, Salford along with other councils must introduce new ways of managing homes and estates.  Over the last 18 months, the Council has been listening to the views of its tenants at over 150 meetings and drop-in events across the City.  Almost 3000 questionnaires have been returned indicating which option tenants would like to see adopted by the Council to raise the standard of homes in the City.  This has been one of the biggest responses of its type in the county.  A Steering Group made up of tenants, leaseholders and councillors has been set up to guide the review and a plan has been prepared by them that could lead to over £400 million being spent on council homes across the City.  Following the approval of the investment strategy, a change management strategy and a change management group will be established. 

2.4
Following the principles of “Think Customer” we will promote and develop the “my home in Salford Concept” facilitating easy access for anyone wishing to find a home in the City.  This is all about choice based lettings, quality and investment.  This ICT based solution will offer housing choices from a wide range of partner providers.  

2.5 Members are aware of the decision to create a new Children’s Services Directorate.  The planned completion date for the change is September 2005.  We will develop an integrated professional development strategy, involving the Primary Care Trust for all those working in children’s services.  This will include the establishment of multi-disciplinary locality based teams.  We will also look at the joint commissioning of some services with the Primary Care 

Trust.  Services will be designed around children, involving parents and carers 
in the service redesign, for example the establishment of a new service for 
children with disabilities.  Improving performance in our schools will continue 
to be a key priority and we expect to see results from the tough decisions taken 
over the last couple of years. 

2.6
You will also be aware of the Beacon Status achieved by our Benefits Service.  This was achieved by ensuring customer focus and empowering and training staff.  We are now working on ensuring common standards of customer services across the City utilising the skills developed in this service transformation and the BPR (business process re-engineering) developed in Salford that is now being used by 20 local authorities across the country.  Already 17 services across the Council can be accessed via the Call Centre and many are accessible 24 hours a day, 7 days a week through the web.  We are working with all Directorates and partner agencies across the City to deliver joined up, customer focussed services with one point of contact as part of the “Think Customer” agenda and this will continue to be rolled out.

2.7
The City Council is one of a handful of local authorities to achieve the 100% e-enabled target by 31st March 2005.  Well in excess of the Government’s target date.  The web site is accepted as one of the 10 best in the country and internet payments are now reaching in excess of £100k per month. ICT is a great enabler of improvement of services and greater efficiency if combined with rigorous business process re-engineering and appropriate training.  A new data centre is being created to provide greater resilience to our hardware and systems and significant improvements will be noticeable by late summer.  The development of a new ICT Strategy will ensure that all Directorate and partners’ requirements are identified and proposals will be implemented.

   2.8
The main priority for adult services is to redesign its services to focus upon the customer.  One of the ways to achieve this is through the integration of services with all other agencies involved in health and social care. Work has commenced to develop a call centre approach, allowing for one point of contact and the development of a Salford portal for older people to access services.  The implementation of the single assessment process for all adults will improve assessment for all and keep to one process.  A standardised framework will be created for single assessments across the spectrum of health and social care that ensures the needs and wants of customers are picked up using one point of contact and referrals are made to all other agencies, for example the PCT through this system.  This will lead to a more effective use of resources and staff time by avoiding duplication through the different agencies carrying out individual assessments.  This approach will allow for a more effective approach to training staff and the link up with national vocational qualifications.

2.9
The Social Care Green Paper allows for customers using adult social care services to decide on their own tailored package of services.  The single assessment approach has been developed with this in mind where local authorities broker strategic partnerships with agencies such as the Primary Care Trust to ensure that services are built around what each person actually wants and needs, and that there is a single point of contact for all health and social care services.  It is this approach that will be effective in focussing upon the greater use of preventative services to allow for early, targeted interventions.  The Council will be focussing on the principles of the National Green Paper, and in partnership with the PCT, the Council will be developing its own local Green Paper aimed at redesigning services to meet the needs of residents and give them the post possible health care.

2.10
In order to improve the Street Scene we are going to adopt a new coordinated approach involving the three lead members who will work closely together in order to develop proposals.  This will include developing and enhancing a litter and refuse enforcement programme.  
2.11
The Greenspace Strategy recognises our green spaces as a vital part of urban regeneration, creating quality environments for people to live and work in and by a range of recreational opportunities.  They enhance the image of the City and create investor confidence.  They will play an important role in helping the City to adapt to climate change as well as creating new economic opportunities through tourism, leisure and locally produced food.  We have embarked upon a programme of improving the quality of the City’s parks through the enhancement of existing facilities and the provision of new ones.  Examples of this work are the 13 new play areas that will be developed within parks over the next twelve months; this is in addition to the 11 that were built in 2004/05, and the re-building of Parr Fold Pavilion.  Many of these play areas have been designed with the help of local children and ‘Friends’ groups. A Parks for People Strategy has been developed which will act as a masterplan for urban and country parks improvements over the next 10 years.  Our grounds maintenance service is also working to improve the visual appearance of the City by continuously improving the quality of its work via improved frequencies etc, and by significantly increasing the amount of colourful floral displays across the City.  The creation of innovative uses for open green space has also been addressed by the development of the ecology and heritage trail within Weaste Cemetery, thereby opening new green spaces where our citizens can enjoy leisure time as well as educational experiences.  We are committed to enhance and improve the quality of the City’s green spaces in order to provide safe and quality environments in which to live, work and thrive.  

2.12
We aim to increase from 12% to an 18% target rate for recycling in the City, which can only be achieved through public support.  

2.13 You will be aware from recent publicity that the Government has laid down new minimum specifications for processed foods to ensure nutritional standards are achieved in schools.  In Salford, Citywide Services will work with suppliers to reduce salt and fat content of burgers and sausages and remove items from the menu, which do not meet the specification.  In addition Citywide will forge ahead in partnership with the Independent School Food Trust to improve the quality of school meals.  New software will assist in the preparation of menus and from September 2005, all Citywide menus will be referred to an independent nutritional consultant for verification of nutritional content.  The Council supports new vocational qualifications for school caterers and Citywide will work with the syllabus and target the correct members of staff for training to ensure that all Salford’s schoolchildren receive healthy school meals.

2.14 We recognise that at the heart of our involvement with young people is our Youth Service.  We need to ensure that it is fit for purpose.  This will require bold management decisions and we are determined to both support and rigorously challenge the Youth Service to deliver on our priorities.

2.15 We recognise that we need to draw together Council initiatives on creating a sustainable environment.  To that end we will be setting up a Cabinet Sub Group to come forward with proposals to be debated at a future Council.  In particular we will deliver a sustainable transport strategy, build our relationship with the Environment Agency and seek to strengthen our flood defences.  

2.16
We have already started to process the results of the first questionnaire that we sent out to the Big Listening Citizens Panel and we will be sending out a second questionnaire to the Panel in June /July 2005.  In this we will be focussing on the perceptions of safety.  There will be further questionnaires sent out in the Autumn and early 2006 and at the end of twelve months we will evaluate the project and report back.  We will continue to support Salford as the home of world class Triathlon and in July we will see the latest Triathlon World Cup event.  We will also be undertaking a feasibility study for a future world championship.  We will also be raising the profile of our tourism project and within the next twelve months we will be running an industrial heritage campaign.  Discussions will also take place to make sure that Salford is part of any other leading events and festival programmes in the Manchester area.

3.0
Investing in our Workforce 
3.1
During the last year we introduced a comprehensive Human Resource Strategy designed to support improvements in service delivery.  The aim of the strategy is to ensure we have a motivated and diverse workforce with the right skills, knowledge and attitudes to deliver customer focused quality services that are fit for purpose both now and in the future.  In addition to a range of HR improvement projects we have been working with the ODPM, Manchester Business School, external providers and other authorities across Greater Manchester, to develop and implement a range of training and development initiatives to underpin the strategy. 

3.2
During 2005 and beyond, training in equality and diversity will be undertaken by all staff to ensure they understand the diverse needs of the community and plan and provide services accordingly.  An innovative programme of management development has also commenced aimed at over 200 middle and senior managers.  This training brings together a thorough appraisal of individuals training needs, a programme of skills training at Manchester Business School and the delivery of a project of service improvements within the Council.  The number of first line supervisory training places has also been increased to 100 per annum. A new customer care training programme will be targeted at all staff over the next 3 to 5 years.

3.3
We are also working to improve our capacity to support developments in Neighbourhood Management, which will involve training for over 100 staff and local members.

3.4
These training programmes underpin three main themes of the strategy - Leadership, Customer Focus and Diversity & Inclusion.  Additional investment has also been made in computer based e-learning packages, which are designed to improve the skills and abilities of our staff leading to improved service delivery.

3.5
We will be continuing to develop our capacity building programmes in conjunction with Manchester Business School and the Audit Commission to ensure, in particular, that we share the good practice and learning arising from the Beacon Status experience. 

3.6
We are also supporting the achievement of national vocational qualifications for staff in a wide variety of service areas including grounds maintenance, care and administration. For example in social care in excess of 200 NVQ’s are now being awarded each year and 35 grounds maintenance staff are currently working towards NVQ.

3.7
The strategy provides a framework for supporting and encouraging continuous improvement and will be monitored and amended to ensure we are maintaining best practice and planning for the future.  We will be asking all directorates to consider the current opportunities to study and gain a qualification for their staff and report back.  

3.8
We will continue to encourage staff to participate in the ‘watch your step’ initiative, which is an innovative idea set up as part of a general health and well being approach to encourage our staff to become more physically active through walking.  We will continue to give interested members of staff a small device, which measures the amount of steps they take every day.  There will also be regular health walks for people who do little or no exercise or for people who are getting back into exercise.  The walks are one hour long and are led by trained volunteers.  



4.0
Working with our Partners

4.1
A top political priority will be to manage the resurgence of a city centre in Salford.  This will be achieved by maintaining and further developing good working relationships with our key partners to deliver the vision of creating a city centre that is sustainable environmentally, socially and economically.  In order to achieve this we will seek to develop brownfield sites and create mixed uses thereby reducing the need to travel.  We will ensure a mix of tenures and housing types, which attract and retain population, thereby strengthening community capacity and will support and enhance the engine of growth forming part of the Knowledge Capital.

4.2
Following the announcement in February 2005 by the ODPM formally approving the Central Salford Urban Regeneration Company, a key priority this year will be the finalisation of the Vision and Regeneration Framework for Central Salford.  The appointment of Board and Executive team members for the Urban Regeneration Company will commence this year.  Working arrangements between the URC, City Council, Local Strategic Partnership and other partners will be developed and joint work on priority projects will get underway.  Regeneration, however, needs to go beyond physical infrastructure.  We will be working with partners from both the public and private sector to look at further opportunities for Central Salford, including how we can support educational achievement at all levels.

4.3
The Manchester Salford Housing Market Renewal Pathfinder (MSP) will contribute significantly to the regeneration effort in Central Salford, drawing in significant resources to transform areas where housing market collapse has had a devastating impact on neighbourhoods.  The initial stages of the programme (2003/06) are now starting to create the conditions for greater investment and re-population, with the housing market in some areas responding positively.  The next stage is to secure additional resources from the ODPM to continue the transformational agenda.  Both cities are developing an updated MSP Prospectus for submission in Autumn 2005, that will set out the financial requirement and impact that will be achieved during the period 2006 to 2015.

4.4
A corporate working group has been established to develop a strategy for what is known as the Western Gateway.  This encompasses areas not included within Central Salford.  Mapping of existing activity and need in the area is about to commence. A Vision and Regeneration Framework, which identifies and promotes priority schemes, will be developed. This document will be the equivalent of the Vision and Regeneration Framework currently under development for Central Salford.

4.5
The Salford Crime & Disorder Reduction Partnership has worked with our communities to achieve substantial reductions in crime and disorder.  The Audit Commission has made reference to the Council’s role in the CDRP as being highly valued by the police, and has been commended in external reports such as the HMIC which describes partnership working in Salford as outstanding.  The partnership has published four key objectives within the Salford Community Safety Strategy 2005-2008.  The first is a commitment to reduce crime and we aim to achieve this by focussing on national priorities such as robbery, motor vehicle crime, domestic burglary and assaults & wounding.  The Council recognise that increasing the opportunities for detection of crime contributes to all our crime reduction targets, and therefore in the future police detection rates will be monitored.  In addition, research will take place on the nature of business crime with a view to setting targets.  The second objective is effectively tackling anti-social behaviour together with the community, which is the key to making Salford a great place to live.  The introduction of improved structures where members of the public can report anti-social behaviour will lead to a more effective model for tackling and preventing anti social behaviour in order to improve everyone’s quality of life.  Objective three is concerned with reducing the harm caused by drug and alcohol misuse.  We will address this by following the National Drug Strategy which focuses on reducing supply, working with young people and communities and providing effective treatment services.  A comprehensive action plan to tackle alcohol issues will also be developed.  The fourth and final objective is to help all our communities feel safer and the focus here will be to engage with all our communities to allow us to respond to local issues and concerns.  It is imperative that the we provide quality information on how offending is being addressed with the use of Street Scene, by the identification of hotspots for anti-social behaviour, supporting victims and improving levels of safety at their locations.

4.6
Members will be aware that we are part of the MAST LiftCo (Manchester, Salford and Trafford.)  This is a partnership of 6 Primary Care Trusts, 3 local authorities and a private sector company.  The intention is to develop 13 health facilities across the region as part of Phase I of the initiative.  To date, work is progressing on a site in Charlestown and has started at Lower Kersal.  There will be four further schemes in Salford and these will include a library, community facilities and a one-stop shop.  We are working with the PCT to ensure effective, joined up service delivery in the outlets at Walkden, Eccles, Swinton and Pendleton.  It is intended that financial close should be obtained on these sites between December 2005 and March 2006 with work commencing in the spring of 2006.  These are major facilities that will allow greatly improved service delivery for the people of Salford.  

4.7
Salford has a strong track record in economic development.  This reflects the 
long standing level of need and opportunity that has existed and continues to 
exist today.  The new Economic Development Strategy aims to boost this 
track record by setting out the main economic development activities to be 
pursued by Partners in Salford between 2004 and 2007 and by guiding 
economic activity in the City over this period.  These activities aim to provide 
a seamless service that will secure the economic potential of our people, 
communities and businesses.  

4.8 In Partnership with Manchester County FA and the Football Association the City Council has obtained £4.5m of funding to build an exciting new sports village for the people of Salford.  In September, we will be working with Lancashire Cricket Club in our local schools in the Charlestown/Lower Kersal area to establish a local junior cricket club and we are also exploring whether Salford Sports Village can be the home for the Lancashire County Disability cricket team who are currently the national champions.  Through the big lottery fund, we will be spending in the region of £3.5m on sports facilities in the City.  This will include the redevelopment of Worsley pool and improvements at both Clarendon and Irlam ‘Fit City’ centres.     

4.9
Red Rose Forest’s Green Streets Initiative uses greening projects to improve the quality of life for people living in urban areas.  Green Streets works at the heart of the community with residents, businesses and partner organisations to promote the value of greenery as a means of tackling a range of social health and economic issues.  These schemes can be tailor made to meet the very personal needs of the local community to support them to raise funds, consult with neighbours and deliver and maintain projects to improve the image and environment of their local area.  There are a number of proposals in the pipeline to be delivered in Salford this year. 

5.0
Conclusion

5.1
Over the last two years we have systematically overhauled our management structure.  This key statement of priorities builds on the tremendous work that has been carried out by everyone in the organisation.  We believe that this programme of work will help to deliver a City that not only provides quality services for the people already living here but will attract new investment and new residents to help build a beautiful City that the people undoubtedly deserve.   
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