APPENDIX 2

Part 4: Section 5

Overview and scrutiny procedure rules

1.1
Number of, and arrangements for, scrutiny committees


The council will appoint such scrutiny committees as it considers appropriate from time to time.  The current list of these committees, the City Council pledges for which they are responsible and the Directorates whose services they will scrutinise are as follows :

	Overview & Scrutiny Committee


	Pledge(s)
	Directorate(s)

	Budget and Audit
	All
	All

	Children’s Services
	Investing in Young People
	Education and Leisure

(Children’s Services)

	
	Encourage Learning and Creativity
	

	Community, Health and Social Care
	Improving Health
	Community Health and Social Care

	
	Promoting inclusion
	

	Customer and Support Services
	All
	Customer and Support Services

	Environment, Housing and Planning
	Enhancing Life
	Environment

	
	
	Housing and Planning

	Strategy and Regeneration
	Creating Prosperity
	Chief Executive’s

	
	
	

	
	Reducing Crime
	


2.1 Terms of Reference

Each scrutiny committee will have the following Terms of Reference :

(a) To develop a simple business plan, which outlines priorities and measurable targets for the coming year and will indicate progress made at the year end.

(b) To contribute to policy development within the relevant areas of services/pledges.

(c) To use the Forward Plan to identify and provide appropriate contributions to key decisions.

(d) To hold the Executive to account, monitoring the Cabinet Workplan and calling in decisions if necessary.

(e) To perform the role of a critical friend in relation to performance management activities in respect of the Pledges, Directorate Service Plans, Best Value Review Improvement Plans, National and Local Performance Indicator information, etc.

(f) To work with Partner agencies, e.g. GMP, health agencies and other public and private sector partners, to identify issues of concern and work together to improve services.

(g) To establish an annual work programme that covers the relevant service areas/pledges, reflects issues of public concern and is flexible enough to respond to issues at short notice.

(h) In respect of the Community, Health and Social Care Committee to carry out its functions under the requirements of the Health and Social Care Act 2001.

3.1
Membership of scrutiny committees


The membership of scrutiny committees should be politically balanced.  All Councillors, except members of the cabinet, Executive Support Members and the Mayor, may be members of a scrutiny committee.  However, no Member may be involved in scrutinising a decision in which he/she has been directly involved.

4.1
Co-optees


Each scrutiny committee shall be entitled to recommend to the council the appointment of a number of people as non-voting co-optees to the scrutiny committee. 

5.1
Education representatives


The Children’s Services Scrutiny Committee deals with education matters and shall include in its membership the following voting representatives.  These representatives may speak but not vote on functions other than education :

a) one Church of England Diocesan representative

b) one Roman Catholic Diocesan representative

c) one representative from the Free Churches

d) one representative from the Jewish faith, and

e) two parent governor representatives


In addition there shall be one non-voting member, representative of :

f) foster carers.

6.1
Quorum


The quorum for a scrutiny committee shall be three members.

7.1
Chairmen and vice chairmen of scrutiny committee 
meetings


The chairmen of scrutiny committees will be appointed by council in accordance with Article 4.2f of this Constitution.  Vice chairmen will be appointed by the scrutiny committees at their first meetings in each municipal year.

8.1 Policy Review and Development

The role of the scrutiny committees in relation to the development of the council’s budget and policy framework is set out in detail in the budget and policy framework procedure rules.

9.1 Protocols

Protocols will be developed and agreed to cover :

· General working arrangements for scrutiny committees

· Policy review and development

· Reporting arrangements to cabinet and council

· Attendance at scrutiny committee meetings by members, officers and others

10.1
Rights of scrutiny committee members to documents

a) In addition to their rights as Councillors, members of scrutiny committees have the additional right to documents and to notice of meetings as set out in the Access to Information Procedure Rules in part 4 of this Constitution.

b) Nothing in Rule 10.1 prevents more detailed liaison between the cabinet and scrutiny committee as appropriate depending on the particular matter under consideration.

11.1 Call in

Arrangements for call in are contained in Part 4, Section 9 (Rules of Procedure – Decision-Making) within the Constitution.

12.1 The party whip

The Whip will not apply from any of the Political Groups or their respective members on scrutiny committees while they are taking part in committee business.  No party political meetings of scrutiny committee members shall take place.

Amended : 23rd November, 2004.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

P:\Part 4 Section 5.doc


