REPORT OF COUNCILLOR D. LANCASTER, ELECTED MEMBER

GREATER MANCHESTER POLICE AUTHORITY

The purpose of this report is to update colleagues on major issues discussed by the Police Authority during the past few months.

GMP HEALTH AND SAFETY POLICY

The authority approved a comprehensive health and safety policy and the authority welcomed the close working relationships that had been established between the force, the authority and the Health and Safety Executive.

IT PROVISION FOR INDEPENDENT AND MAGISTRATE MEMBERS

The authority approved the provision of IT support to the same level as provided to councillors and appropriate equipment was to be provided

DEVELOPING A BUSINESS CASE FOR A WORLD CLASS CALL MANAGEMENT SERVICE

The authority considered a joint report of the Clerk and Chief Constable on the work which both were undertaking with regard to call management and the service delivery of the Operational Communications Branch.  The report outlined the aspirational vision to develop a business case for a world class call management service for Greater Manchester Police.  The Chief Constable update members on changes made with the Operational Communications Branch, including an additional Superintendent post in that Branch.  Members agreed that a positive message about the joint work being carried out should be communicated to the public.  The Chief Constable agreed to report back on whether police community support officers could not be used to deal with less urgent calls received. 

A joint governance structure between the authority and GMP is now driving the project forward

MONITORING COMPLAINTS AND CONDUCT MATTERS RELATING TO GREATER MANCEHSTER POLICE

The authority considered a report of the Chief Constable informing them of the information provided to Complaints and Professional Standards Committee to assist them in their responsibility to “keep themselves informed about discipline and complaints matters with their force.

The authority supported the developing process of using complaints and conduct matters in conjunction with other public feedback to identify recurring issues and their relevance to raising standards. 

OFF ROAD MOTORCYCLING

The authority considered a report updating members on planned activity for the summer throughout Greater Manchester in relation to off road motorcycling.  

The Vice-Chairman informed members of work jointly being carriedout by GMPA/GMP on this issue, including the holding of a conference on 11 November. 

REVENUE BUDGET FINAL OUTTURN AS AT 31 MARCH 2005 

Members approved the underspend of £1.797m to be used as follows:-

· £0.976m to fund additional carry forwards identified by the Revenue Action Team

· £0.69m to be transferred to earmarked reserves

· £38k to be transferred to the general fund

CAPITAL PROGRAMME 2004/05 – FINAL OUTTURN AT 31 MARCH 2005 

Members approved the overspend of £262k and that this be managed within the budgeted borrowing in 2005/06

DEPLOYMENT OF PCSO’S ACROSS GMP

The Chief constable submitted a report advising members of the current position relating to the deployment of PCSO’s across GMP

RETENTION ISSUES

The Chief Constable submitted a report concerning the retention of police officers, particularly probationers.  The report highlighted that “overall levels of resignations and turnover remain comparatively low and do not indicate any major problems in maintaining overall police numbers.

The Chief Constable was asked to investigate the possibility of providing information to applicants on the potential difficulties of the job during the recruitment process

POLICE FORCE STRUCTURES

The authority considered a report on HMIC’s report into the fitness for purpose of policing in England and Wales.  The tight timescale of 23 December for final submission was highlighted.  The aim of the process was to provide strategic forces to deal with protective services and this would result in the likely reduction of the 43 forces to approximately 20-25 forces. The authority endorsed the need to keep the boundary of Greater Manchester.  The Chief Constable reported that he would be submitting options with the support of the authority to the Home Office Review Team and he emphasised again the desire for Greater Manchester to remain as a stand alone strategic force. 

ANTI-SOCIAL BEHAVIOUR INITIATIVES

The Chief Constable submitted a report of good practice examples of partnership working by GMP and local authorities to reduce anti-social behaviour.  The authority agreed that it would be useful for the purpose of sharing good practice for the report to be distributed to all Crime and Disorder Partnerships across Greater Manchester. 

CHIEF CONSTABLE’S UPDATE

Recent crime figures (as at September 2005) showed

All crime down 9.3%

Burglary down 20.7%

Car crime down 10.4% 

Robbery down 17.4%

In addition, detection rates were increasing across all these areas. 

