Report to Cabinet Briefing, 13th July, 2004


Item 7 (Supplementary)

Cabinet, 20th July, 2004

Council, 18th August, 2004 

2005/06 CAPITAL INVESTMENT STRATEGY and ASSET MANAGEMENT PLAN

 - Explanatory Note

Attached is Salford's proposed Capital Investment Strategy for the period 2005/06 to 2008/09 and Asset Management Plan for 2005/06.

The document is no longer required to be submitted to GONW as in previous years, but it is recommended best practice to continue to produce them and all documents follow a prescribed format set out in ODPM guidelines.

The document has been prepared by officers of the Resource Planning Group and has been the subject of consultation with Directors Team and the Lead Members for Corporate and Development Services.

A further document is also attached, for information only, which outlines the individual scheme submissions from directorates which support the table in the Core Data section of the Capital Investment Strategy. 

It should be noted that the Capital Investment Strategy is an aspirational statement of the Council’s medium-term plans for capital investment and is based upon current expectations of external resources from borrowing, Government grant and other contributions, as well as internal resources generated by the disposal of assets. The strategy may need to be adjusted in the light of actual resources when they become known with more certainty later in the year.

The key areas for capital investment over the next 5 years are :-

· Private Sector Housing – in areas of Central Salford via the HMRF

· Public Sector Housing – enhancement of Council stock through the use of the major repairs allowance and a successful bid for ALMO funding

· Education – primary schools review, surplus place removal and targeting condition and modernisation and devolved formula capital grants from the DfES at asset improvement priorities

· Highways – completion of the Inner Relief Route and Cadishead Way Stage 2, plus continuing structural maintenance and improvement of the highway network

· Social Services – modernisation of care facilities and ICT

· Environmental Services – restoration of Buile Hill Park, improvements to Parks infrastructure and treating contaminated land

· Arts & Leisure – improvement in sports and recreational facilities, including a new sports village at Littleton Rd and the refurbishment of Worsley Pool

· Chief Executive – Charlestown/Kersal New Deal area

· Development Services – area-based investment in Middlewood, Chapel St, Higher Broughton, Swinton Town Centre and Little Hulton.

Any adjustments that will need to be made to the Capital Investment Strategy will be addressed as the capital programme and revenue budget processes for 2005/06 are developed during the course of the year.  



Members are requested to approve the 2005/06 Capital Investment Strategy and Asset Management Plan. 

