REPORT OF COUNCILLOR D. LANCASTER, ELECTED MEMBER,

GREATER MANCHESTER POLICE AUTHORITY

The purpose of this report is to inform colleagues of major issues discussed by the Police Authority during the past four months.

TRAINING, DEVELOPMENT AND LEARNING STRATEGY FOR MEMBERS

· Approval was given to a Training, Development and Learning Strategy for Members.  A small Working Group has been established to oversee the introduction and development of the Strategy.  Charter Status (on Member Development) to be sought from the North West Employers’ Organisation.

2005/06 REVENUE BUDGET, CAPITAL PROGRAMME, PRUDENTIAL INDICATORS, TREASURY MANAGEMENT STRATEGY DOCUMENT AND BALANCES STRATEGY

· Members noted a full analysis of the 2005/06 Revenue Budget, together with savings identified.

· Members also approved:-

-
Prudential Indicators for 2005/06 to 2007/08.

-
Treasury Management Strategy Document for 2005/06.

-
Balances Strategy.

CALL HANDLING PROJECT

· Members received a presentation which informed them of the findings to date of a Project carried out by Lancashire University that provided an independent establishment review of the Operational Communications Branch (OCB).

· The research being carried out would enable the OCB to:-

-
fully understand seasonal demand cycles across all four Occupational Communication Rooms (OCR’s);

-
determine the resource requirements for call taking;

-
determine the resource requirements for radio operations, PNC operators and the PAD/CIU operators;

· develop a shift system which better matched the four OCR demand cycles;

· recruit to appropriate establishment levels.

· Members indicated that the inability of the public to get through to the police was an issue raised at many public meetings and it was agreed that the Police Authority’s main priority was to address the needs of the public in this area.

· In addition reference was made to:-

-
implications with regard to the National Standard for Incident Recording.

-
welfare and health and safety issues for staff working in the OCR’s.

· resourcing issues.

GMP COMMAND TEAM
· Members were informed of changes to responsibilities which had been made in the Command Team, as follows:-

-
ACC Crime: David Whatton.

-
ACC Human Resources: Vincent Sweeney.

-
ACC Special Operations: Stephen Thomas.

-
ACC Criminal Justice and Diversity Command: Rob Taylor

-
ACC Territorial Policing: Ian Seabridge.

-
Assistant Chief Officer Business Resources and Operational Communications: Lynne Potts.

APPOINTMENT OF LAY JUSTICES (MAGISTRATES) TO POLICE AUTHORITIES
· Members were informed that, with effect from 1st April, 2005, Police Authorities were responsible for the appointment of Lay Justices (Magistrates) to Police Authorities.

POLICE PROPERTY ACT FUND
· Members approved a number of applications in respect of funding from the Police Property Act Fund, totalling £12,884.

GMPA/GMP RACE EQUALITY SCHEMES
· Members received updates on both the Police Authority’s and GMP’s Race Equality Schemes.

STOP AND ACCOUNT/SEARCH POLICY AND PROCEDURE
· Members endorsed revised Stop and Search/Account Policy and Operational Procedures.

CHAIRMAN/VICE CHAIRMAN OF POLICE AUTHORITY
· Mr. D. Osbaldestin and Councillor P. Murphy were appointed as Chairman/Vice Chairman, respectively, for 2005/06.

RESPONSE TO THE CONSULTATION PAPER PRODUCED BY THE WORKING GROUP ON POLICE PENSIONS FINANCE REFORM
· Members approved a joint GMPA/GMP response to a Consultation Paper issued by the Home Office relating to police pensions finance reform.

CHIEF CONSTABLE’S UPDATE
· Recent crime figures showed that -

-
All crime down 11.4%.

-
Burglary down 26.6%.

-
Car Crime down 14.9%.

-
Robbery down 19.3%.

· In addition detection rates were improving across all categories of crime.
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