Appendix 1

STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS

Summary of Consultation Exercise

July-August, 2004

PART A – STRATEGIC ISSUES

	Comments Received
	Response

	· Pleased to see review addressing drivers and priorities re: shared vision:  theme of partnership is central and could be explicitly mentioned as one of the guiding principles.

· Welcome greater emphasis of the partnership element and suggest an explicit mention of the economy as opposed to corporate strategy.

· The alignment of pledges with Cabinet portfolios and Strategic Director responsibilities should help to strengthen the overall strategic approach:  is part of the next phase to look at the impact on business processes and service delivery?

· Some staff feel it is difficult to see the underlying rational behind the structure:  and questioned whether services will be better delivered under these proposals.

· Do not believe that trying to match Service Responsibilities to the 7 pledges is a rational way to approach realignment.  The suggested number of 6 Directorates would appear to support this belief.
	Agreed.  Report has been amended accordingly.

Noted.  Economic Development is a key function of the Chief Executives Directorate in our drive for the regeneration of the City.

Noted.  Implementation of the final proposals will require a review of business processes in all Directorates and an assessment of the effects of producing more cost-effective services.

The intention is for the proposals to provide a better alignment of resources to strategic priorities in order to ensure better service delivery.  Clear communication of this message for all staff must continue.

Noted.  It has already been acknowledged that all Directorates contribute to all the pledges:  Cabinet is ultimately responsible for monitoring progress with pledges.


STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS

Summary of Consultation Exercise

July-August, 2004

PART A – STRATEGIC ISSUES  Cont/d…
	Comments Received
	Response

	· There appears to be a poor apportionment of pledges to services.  In particular, “Creating Prosperity” does not fit with Housing and Planning functions.

· The structure should provide:-

· Leader, Deputy Leader and 7 Lead Member Roles

· A Chief Executive, Deputy Chief Executive and 7 Directors

· Each of the suggested 6 Directorates should be matched with a single Lead Member:  this would reduce Cabinet to 8 i.e. Leader, Deputy Leader and 6 Lead Members.

· We believe that cross-cutting issues should be allocated to the most appropriate Directorate.  In most cases this would seem to be the Corporate Strategy Directorate.

· On 28th June, DCMS published “Review of Heritage Protection:  the Way Forward”.  It sets out a package of measures including the proposed appointment by local authorities of an Historic Environment Champion.

	Noted.  Report has been amended accordingly.  It is acknowledged that all Directorates contribute to all pledges with individual Directorates taking the lead for specific pledges, as appropriate.

Noted.  However, a guiding principle has been to retain 10 Cabinet Members.

Noted.  However, a guiding principle has been to retain 10 Cabinet Members.

Noted.  However, Cabinet Sub-Groups for cross-cutting issues will be identified in due course, when the new Cabinet has been appointed.

Agree.  Allocate to proposed Housing and Planning Directorate




STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise

July-August, 2004

PART A – STRATEGIC ISSUES  Cont/d…
	Comments Received
	Response

	· There is no specific mention of equality and diversity issues:  they may be integral to community cohesion but its worth spelling them out.

· Crime and Disorder is not just a Community Safety issue:  it is a Council-wide Section 17 issue.  Each Directorate should have a senior officer nominated to address issues within the Directorate.

· Crime & Disorder is probably the biggest concern amongst residents:  are we still going to have 2 teams based in different Directorates – one dealing with NPHL tenants and the other with the rest.  We must have 1 team to deal with this.

· We need to focus more strategically on improvement development which should be co-ordinated under 1 Strategic Directorate covering Human Resources; ICT; Service modernisation; Worklessness; Diversity; Think Customer.

· The proposed structure does not give any responsibility to any pledges to Customer Services and Finance.  Including these at the centre would solve the problem.   This would ensure that all Directorates have a responsibility for a pledge.

· Transport needs to be placed at a Strategic level and be seen as a crosscutting issue e.g. access to work and leisure; travel to school; good health via walking and cycling. 
	Agreed.  Equality and Diversity is integral to community cohesion and our recent work reflects this.  In addition, all Directorates are working to achieve the Equality Standard in Service Delivery.  The report has been amended accordingly.

It is acknowledged that Crime & Disorder is a Council-wide issue.  A Cabinet Sub-Group will continue to ensure all Directorates contribute as required.

Noted.  Clearly it is desirable to have 1 team and discussions are taking place with NPHL to seek to achieve this.

Noted.  This is proposed via the Customer and Support Service Directorate.

Noted.  Customer and Support Services will support all pledges.  We have previously acknowledged that it is not practicable to suggest single Directorates deliver individual pledges.

Agreed.  The existing Transport Partnership will be asked to consider this.


STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART B – PROPOSED DIRECTORATE FUNCTIONS
	Comments Received
	Response

	(i) Health and Community Services

· Neighbourhood Management would fit better with Community Safety

· There are concerns that Social Care should be reflected in the title of the new Directorate:  the preferred title is:

“Community, Health and Social Care Directorate”

· There has been some confusion for staff in the description of services in LIFT centres:  

     (i)   Facilities Management and Customer Services with LIFT is within customer services;    

     (ii)  other detailed services are in relevant Directorates.

· Why do Libraries come under 2 Directorates.

· We should consider resourcing stronger links between Neighbourhood Management and Children’s Services Directorate
	Disagree.  Neighbourhood management is a wider issue.
Agreed.

)

)

) Noted.  Chart at Appendix  

) amended accordingly

)   

Noted.  The two Directorates will be asked to consider this and report accordingly. 




STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART B – PROPOSED DIRECTORATE FUNCTIONS   Cont’d/…
	Comments Received
	Response

	(ii) Environment
· Cultural Services, i.e. Libraries, Museums, Archives, Arts/Galleries, should be retained within Children’s Directorate or consideration should be given to positioning within the Chief Executive’s control to create a higher profile.

· Sports and Leisure function, together with the client side of Salford Community Leisure,  

     should be integrated with Parks and Open Spaces in Environmental Services Directorate.

· Improving Health portfolio should be transferred to Environment Directorate.

  -    Two Lead Members should be established within the Environment Directorate to have  

       responsibility for Leisure & Wellbeing and Environment, respectively.
· Sports & Leisure merits a separate sub-heading as distinct from Cultural Services within    

      Improving Health.

  -    The Licensing Panel should continue as at present with no Director/Lead Member/

       Scrutiny responsibility.

· With the proposed changes to legislation regarding licensed premises etc. requiring considerable legal support it appears illogical to move all licensing to Environmental Services.

· In view of the reintroduction of the Licensing Act, 2003 the proposed transfer of licensing functions should not take place before November, 2005.
	)
)  Noted.  The proposals will establish a

) new partnership between Directorates

) and a joint approach with monitoring of

) progress at a strategic level by

) appropriate Lead Members.  The issue of

) sustainability could be considered via a

) Cabinet Sub-Group

)

)

Noted.  On balance we feel current emphasis on ‘promoting inclusion’ is preferred.

Agreed.  It has never been the intention to change the present arrangements.  However, membership of some panels may be extended to include partners.

) 

) Noted.  This proposal will be given

) further detailed consideration when the 

) new arrangements have been

) established.


STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART B – PROPOSED DIRECTORATE FUNCTIONS   Cont’/d…
	Comments Received
	Response

	(iii) Chief Executive/Corporate Strategy
· Although the Housing function is to move to combine with planning, the lead for the Housing Market Renewal Pathfinder should remain with Strategy and Regeneration.  Implementation will occur through other Directorates.

· We should consider bringing the Council’s research capacity into Chief Executive’s in a way similar to recent developments in Marketing and Communications.

· The title “Corporate Strategy” doesn’t adequately reflect the functions of the Directorate:  

     there is a preference for keeping the current title of Strategy and Regeneration.
· The Directorate should be renamed “Corporate Strategy and Community Safety Directorate”.

· Strong links should be retained with Housing

· The proposals underplay Lifelong Learning and Skills development:  a number of Directorates deal with employability issues and could be better linked.


	Effective liaison via the Leader of the Council and appropriate Strategic Directors of this and other regeneration initiatives, will be provided via the proposed Cabinet Sub-Group on Regeneration.

Agreed.  This will be given more detailed consideration by the Leader of the Council and Chief Executive as a key priority.

Agreed.

Disagree. See comments above.

Noted.  See comments above.

Disagree. The  issues of lifelong learning and skills development are already being tackled effectively.




STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART B – PROPOSED DIRECTORATE FUNCTIONS   Cont’/d…
	Comments Received
	Response

	(iv)  Housing and Planning
· I can foresee positive advantage by the proposed linkage of these function.

· There is a concern that there is a lack of recognition of the role of Community Housing Services.

· The Planning and Transportation Regulatory Panel should continue as at present without Director/Lead Member/Scrutiny responsibility.

(v)   Children’s Services
  -     Music and performing arts would be better with culture, under promoting inclusion.

· Music and performing arts are not the sole prerogative of school-based activity:  where is the link from Children’s Services to Arts and Leisure.

· See earlier comments re: Environmental Services Directorate and Cultural Services.

(vi)  Customer and Support Services 

  -    LIFT centres would fit better with Health and Community Services.


	Noted.

Noted.   Chart at Appendix amended accordingly.
Agreed.  It has never been the intention to change the present arrangements.

Disagree.  The link is already made via community use of schools/activities.

Noted.  We will give this further detailed consideration as the integration of the Childrens agenda is being developed.

-

Disagree.  See comments under Health & Community Services.




STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART C – OVERVIEW AND SCRUTINY

	Comments Received
	Response

	· Scrutiny Chairs favour 6 Scrutiny Committees and have considered 2 options, including retaining the Budget Scrutiny Committee as follows:-

Option 1:

Community, Health & Social Care                   Environment    

Housing and Planning                                     Children’s Services

Budget and Audit                                            Customer & Support Services 

                                                                             with Strategy & Regeneration
Option 2:

Community, Health & Social Care                  Children’s Services

Strategy and Regeneration                            Customer & Support Services 

Budget and Audit                                           Environment, Housing & Planning

Scrutiny Chairs favour Option 2

· Environmental Scrutiny Committee has a huge agenda and splitting this Committee in two makes sense.

· Scrutiny would be more appropriate under Customer and Support Services.

· We support the suggested alignment of service responsibilities to the 6 revised Scrutiny Committees.

· The Chairs of the 6 Scrutiny Committees should be allocated on a 4:1:1 basis to match the political balance of the Council.
	)

)    

) Agreed.  We suggest Cabinet is 

) willing to endorse the Scrutiny

) Chairs views on the basis that

) they receive support from the

) wider membership of Scrutiny

) Committees.  In order to obtain 

) this support we propose to 

) consult those members accordingly.

)

)

)
)

Noted.  See above comments.

Disagree.  This is a corporate function which should remain with Chief Executives.

Noted.

Disagree.




STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO RE-ALIGN ORGANISATIONAL ARRANGEMENTS
Summary of Consultation Exercise
July-August, 2004
PART D – GENERAL COMMENTS

	Comments Received
	Response

	· Staff would like to be kept informed as the details of the changes are released:  suggest a newsletter and perhaps “a staff hotline” where callers could ring designated officers for information or advice within Directorates.

· The proposals could generate a “silo” effect and the timetable is far too short.

· Should such fundamental changes take place while Job Evaluation is being undertaken.


	Agreed.  Arrangements will be made.

Disagree.  A guiding principle is to avoid silo working.  The timetable is realistic.

The level of responsibility for the majority

of posts at operational level will continue

as now.  Posts that are new or revised will

be evaluated and the work programme

adjusted accordingly.
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