Appendix 3
STRATEGIC REVIEW OF GOVERNANCE:

PROPOSALS TO REALIGN ORGANISATIONAL ARRANGEMENTS

TIMETABLE OF EVENTS/NEXT STEPS

	· 
	Cabinet endorsement of the outline proposals


	-
	Completed, 16/7/04



	· 
	Circulation of Cabinets proposals to all Elected Members; selected partners – i.e: LSP;  staff and trade unions


	-
	Completed, 20/7/04

	
	-  Closing date for Members responses/views


	-
	Completed, 20/8/04

	· 
	Cabinet consideration of


	
	

	
	(i)   Members’ views submitted for final approval


	-
	1/9/04

	
	(ii)  Report to full Council on 15th September 2004


	-


	Completed via Council  Agenda Group 6/9/04



	· 
	Appointment of (i) Lead Members to new Cabinet Portfolios;  (ii) Executive Support members


	-
	13/9/04

	· 
	Cabinet consideration of


	
	

	
	(i)    Cabinet Sub-Groups

(ii)   Senior Management Structure
	-
	)  

)  15/9/04

)

)

	
	(iii)  Arrangements for appointment of Strategic    

      Directors


	
	

	· 
	Appointment of Strategic Directors


	-
	1st October onwards

	· 
	Cabinet consideration of proposals from Strategic Directors for Senior Management structure via Heads of Service


	-
	October

	· 
	Reports to Cabinet on:

-    Members’ development needs re:

new roles and responsibilities

-    New Constitution/Scheme of delegation

-    Progress with implementation of detailed arrangements

	-
	October/November

	· 
	Top Team Development Programme – Cabinet Away Day


	-
	3/11/2004

	
	· Cabinet Protocols

· New ways of working:
	
	

	
	(i) Cabinets’ Strategic Agenda

(ii) Cabinet Sub Groups re: key initiatives/cross-cutting issues/priorities  

(iii) Proposed Strategic Work Programme

(iv) Arrangements for Cabinet to monitor/evaluate progress
	
	

	
	-  Prof. S. Leach’s Scrutiny Report:  Action Plan
	
	

	
	· Proposals for Implementation


	
	


c:\timetable of events

