
PART 1

(OPEN TO THE PUBLIC)
ITEM NO. 






REPORT OF THE DIRECTOR OF CORPORATE SERVICES



TO COUNCIL


ON 17TH SEPTEMBER, 2003



TITLE:
COUNCIL CONSTITUTION - PROPOSED AMENDMENTS



RECOMMENDATION:

THAT the proposed amendments to the Council Constitution as set out in the Appendix to this report be approved.



EXECUTIVE SUMMARY:

This report contains a number of suggested amendments to the Council Constitution.



BACKGROUND DOCUMENTS:

(Available for public inspection)

Council Constitution.



ASSESSMENT OF RISK:


Medium.  The Constitution should be updated to reflect changing circumstances.



SOURCE OF FUNDING:
Not applicable



LEGAL ADVICE OBTAINED:
No



FINANCIAL ADVICE OBTAINED:

Not applicable



CONTACT OFFICER:
Graham Chinn. 
TEL. NO. 
793 3003
 



WARD(S) TO WHICH REPORT RELATE(S): 
All wards



KEY COUNCIL POLICIES:

Council Constitution



DETAILS:

(See attached appendix). 




APPENDIX 1

Page
Reference
Existing Wording
Proposed Wording
Reason

71
Scheme of Delegation - Housing Service
“The management functions of the Housing Service have been transferred to an arms-length management organisation ….”
"The operational management functions relating to Council owned residential stock have been transferred to an arms length management organisation ….”
Request by Lead Member for Housing Services and Head of Housing Services. 

71
Ditto F.6(a)(i)
“Authority to make recommendations in respect of housing sites.”  
"Authority to make recommendations in respect of housing sites within the context of the agreed regeneration strategy of the City Council.”
Ditto.

71
Ditto F.6(a)(iv)
“Authority to approve the undermentioned action in respect of Housing Services Land and Property:

(1)
The granting of building leases/ 
licences.

(2)
Sales of land and/or property of


a value greater than £50,000.

(3)
Purchases not under


established programmes.

(4)
Purchases under established


programmes where the sale of


individual properties including


home loss payments and


disturbance exceeds £25,000.

(5)
New leases, exceeding seven


years, of established property.

(6)
New leases, exceeding three 
years, of previously unlet land or 
buildings.

(7)
Appropriations.

(8)
Appointment of Consultants”
"Authority to approve the undermentioned action in respect of Housing Services Land and Property:

(1)
Sales of land and/or property of a 
value greater than £50,000.

(2)
Purchases not under established 
programmes.

(3)
Purchases under established 
programmes where the cost of 
individual properties including 
home loss payments and disturbance 
exceeds £30,000”
Ditto.





71
Ditto F.6(b)
“Director of Housing Services”
"Head of Housing Services”
Ditto.

71
Ditto F.6(b)(ii)
“Authority to settle statutory repair claims up to a value of £1,000”
“Authority to settle statutory repair claims up to a value of £4,000 in relation to damages and up to £9,000 in regard to costs set by the court”


72
Ditto F.6(c)
“Director of Housing Services, in consultation ….”
“Head of Housing Services, in consultation ….”
Ditto.

72
Ditto F.6(d)
“Director of Housing Services and the Deputy Director of Housing Services

Authority to approve grant expenditure, pursuant to the Housing Grants, Construction and Regeneration Act 1996, not exceeding £30,000 on any individual dwelling, provided that -

(a series of six provisos then follows)”
“Head of Housing Services and the Assistant Director of Housing Services (Strategy and Market Renewal)
Authority to approve grant expenditure, pursuant to the Housing Grants, Construction and Regeneration Act 1996, or the City Council’s Housing Renewal Policy, not exceeding £30,000 on any individual dwelling for mainstream grants and £40,000 per dwelling for disabled facilities”
Ditto.

NOTE: Check whether Housing Regeneration Policy is to be reflected in this delegation - see Bob’s note.

79
Scheme of Delegation - Development Services

H.8(a) Land and Property Service
“Authority to approve:-

(i)
The granting of building leases/


licences.

(ii)
Sales of land and/or property of 
a value greater than £50,000.

(iii)
Purchases under established 
programmes.

(iv)
New leases, exceeding seven 
years, of established property.

(v)
New leases, exceeding three 
years, of previously unlet land 
or buildings.

(vi)
Appropriations.

(vii)
Appointment of Consultants”
“Authority to approve:-

(i)
The sales of land and/or property of a 
value greater than £50,000.

(ii)
Purchases under established 
programmes where the cost of 
individual properties including 
disturbance exceeds £30,000”
Request by Lead Member for Development Services and Director of Development Services.



87
Scheme of Delegation - Policy, Strategy and Regeneration Matters I.9(a)(v)
“Authority to determine grant applications under the Business Expansion Scheme.”
“Authority to determine grant applications under the Expanding Boundaries Scheme.”
Update.

124
Part 4, Section 2 - Access to Information Procedure Rules - paragraph 13
“… a key decision must not be taken unless … (b) at least 3 clear days have elapsed since the publication of the forward plan …”
Alter “3” to “5”.
In line with other access to information time requirements.

126
Part 4, Section 2 - Access to Information Procedure Rules - paragraph 15
“… the decision may still be taken if … (d) at least 3 clear days have elapsed …”
Alter “3” to “5”.
In line with other access to information time requirements.

144
Part 4 Section 5 - Overview and Scrutiny Procedure Rules
“(8) The Scrutiny Committee will also meet from time to time in an Audit Committee capacity, when it will have the following terms of reference:-

(a)
To meet four times annually to 
consider all issues relating to 
audit matters, both internally 
and externally.

(b)
To consider the preparation 
and monitoring of the Internal 
Audit Plan.

(c)
To consider summary reports of 
each internal audit study 
undertaken, and refer matters 
to other committees as 
appropriate.

(d)
To consider the External Audit Plan.

(e)
To consider appropriate reports from the District Auditor, including performance and final accounts audit.

(f)
To review and monitor the performance of Internal Audit.

(g)
To oversee the development of an anti-fraud strategy and monitoring of anti-fraud initiatives.

(h)
To ensure the receipt of Best Value from all audit resources.

(i)
To ensure probity and integrity in the services provided by the Council”


“Audit Sub-Committee         8 Councillors

The Quality and Performance Scrutiny Committee have established an Audit Sub-Committee with membership not drawn exclusively from that Scrutiny Committee.  The terms of reference of the Audit Sub-Committee are:

(a)
To meet four times annually to consider all issues relating to audit matters both internal and external.

(b)
To monitor and review the effectiveness of risk management systems including all systems of internal control.

(c)
To consider the preparation and monitoring of the Internal Audit Plan.

(d)
To consider summary reports of each internal audit and value for money studies undertaken.

(e)
To consider summary reports for all energy audit and any value for money studies undertaken.

(f)
To consider the External Audit Plan.

(g)
To consider reports from the External Auditor, including value for money systems and final accounts audits.

(h)
To review and monitor the performance of Internal Audit.

(i)
To review and monitor the Anti-Fraud Strategy and Initiatives.

(j)
To ensure the receipt of “best value” from all audit resources”
Decision of Quality and Performance Scrutiny Committee.

NOTE: Amendments will be required to page 47 in respect of the Audit Sub-Committee, and there may also be other Sub-Committees to include - see my email to David McGovern on 21st August, 2003.
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