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REPORT OF THE DEPUTY CHIEF EXECUTIVE
TO THE LEAD MEMBER FOR REGENERATION
1 August 2011
TO THE LEAD MEMBER FOR FINANCE AND SUPPORT SERVICES

1 August 2011

TO THE LEAD MEMBER FOR ENVIRONMENT

15 August 2011

TO THE LEAD MEMBER FOR PLANNING

16 August 2011

       TITLE:  IRWELL RIVER PARK: ROUTEWAY ENHANCEMENT – ANACONDA STRETCH BETWEEN TRINITY WAY AND THE MEADOWS
RECOMMENDATION:

That the Lead Member for Regeneration:

1. Approve the design proposals for significant routeway enhancement works to the Anaconda stretch of Irwell River Park between Trinity Way and the Meadows, costing a total of £220,000. The proposal for improvement is fully supported by the residents’ groups in the area and project partners, who have been actively involved in design development and refinement. 

That the Lead Member for Finance and Support Services:

2. Approve the commitment of funding to deliver this £220,000 programme of work with funding of £140,000 secured through the City Council’s capital allocation for Irwell River Park approved by Cabinet on 7 March 2011.

3. Note the commitment of Section 106 contributions of £80,000 (References 164, Planning Approval 06/53263/REM and Reference 130, Planning Approval 05/50268/FUL).

4. Approve a fee and subsequent drawdown from the Irwell River Park capital allocation of £36,000 for Urban Vision to progress all technical, engineering, project management and supervision aspects of implementing the Anaconda Routeway Enhancement works, which is based on rates set out in the Service Level Agreement between Urban Vision and the City Council.
5. Give authority for the Deputy Chief Executive to directly allocate the contract to Birse Civils up to a maximum construction price of £220,000 through Salford City Council’s Rethinking Construction arrangements, to be managed by Urban Vision. Value for money will be ensured through the partnering arrangement and negotiations with the contractor.
6. Approve that Environment Directorate will carry out the maintenance of soft works once the contract is completed, from April 2012. The cost of this maintenance has been estimated by Environment Directorate as being £19,800 per year. The City Treasurer has confirmed that these costs for annual maintenance can be provided for through the annual revenue allocation that is set aside for the ongoing revenue costs of capital schemes. A Service Level Agreement will be drawn up to confirm the scope of soft works maintenance prior to completion of the works.
7. Approve that ongoing annual maintenance for hard works delivered by Urban Vision Highway Services commences once the works are completed, from April 2012. This will be to a standard equivalent to the level of maintenance of riverside footpaths and canal towpaths in the rest of the City.

That the Lead Member for Environment:

8. Notes the content of the report and that Environment Directorate will carry out the maintenance of soft works once the contract is completed, from April 2012. The costs of this maintenance have been agreed with Environment Directorate as being £19,800 per year. The City Treasurer has confirmed that these costs for annual maintenance can be provided for through the annual revenue allocation that is set aside for the ongoing revenue costs of capital schemes. A Service Level Agreement will be drawn up to confirm the scope of soft works maintenance.
That the Lead Member for Planning:

9. Notes the content of the report and approves that ongoing annual maintenance for hard works delivered by Urban Vision Highway Services commences in April 2012 to a standard equivalent to the level of maintenance carried out to riverside footpaths and canal towpaths in the rest of the City.

10. Approve the commitment of Section 106 contributions of £80,000 (References 164, Planning Approval 06/53263/REM and Reference 130, Planning Approval 05/50268/FUL).

EXECUTIVE SUMMARY:
The Irwell River Park (IRP) programme is now in the delivery phase. The improvement of the Anaconda stretch between Trinity Way and the Meadows is an essential part of the long term vision for the 8km sustainable transport route between MediaCityUK and Salford University/the Meadows. The routeway improvement programme is vital to create a strong connection to Greengate and onwards to the city centre stretch of Irwell River Park. A series of related highway improvement projects will also be brought forward at a later stage this year, to secure a stronger connection between Anaconda and Greengate.
This report sets out the design proposals and costs for significant new routeway improvements including seating, lighting, landscape planting including trees, shrubs and flowers, boundary treatments, a new community garden area and way finding signage. The work will result in a safer, greener and cleaner 3km section of riverside of real importance to local communities which is well connected to both Greengate and The Meadows.
The maintenance of this improved route will be incorporated into the highway and environmental maintenance programmes commencing 2012/13.

The proposals have been developed by and will be delivered with local residents’ groups and with project partners Salix Homes, the Environment Agency, Greater Manchester Police and the Youth Offending Service.
BACKGROUND DOCUMENTS:
Public consultation responses on draft final designs, May and June 2011
Design for Security comments on first draft designs by Greater Manchester Police, 15 March 2011
KEY DECISION:
YES
1.0 Context 
1.1 The improvement of the Anaconda stretch of Irwell River Park is an essential part of the long term vision for the 8km route between MediaCityUK and Salford University/the Meadows. Irwell River Park has been divided into four zones, River Park Meadows being the northernmost section which connects the University and the Meadows via residential areas to the gateway to the city centre at the junction between Trinity Way, Springfield Lane and Greengate.
1.2 The proposed design is included at Annex 2 and incorporates significant routeway improvements including seating, lighting, landscape planting including trees, shrubs and flowers, boundary treatments, a new community garden area and way finding signage. The work will result in a safer, greener and cleaner 3km section of riverside of real importance to local communities. Importantly, it is also the critical connection between significant regeneration and redevelopment underway at Greengate and Salford University and the enhanced public open space at the Meadows. 
2.0 
Proposed Routeway Enhancements 
2.1 The proposed design reflects the improved route that encourages a range of people to access the riverside: through environmental improvements and installing pedestrian signage to the Anaconda section of Irwell River Park. The design incorporates seating, areas for the community, improving biodiversity to encourage wildlife and incorporating way finding signage. The proposals would be delivered between November 2011 and March 2012.
2.2 The proposals encourage use and activity along the waterfront and have been designed to complement the ongoing regeneration of Central Salford, in particular the major investments by the City Council and partners at Greengate. The Anaconda works will also add value to gateway improvements on key pedestrian/cycle routes between the river and Greengate, at Greengate Gateway and Springfield Lane/Trinity Way as outlined at 6.3 below.
2.3 The proposals set down in this report will include:
2.3.1 Routeway improvements including landscape, paving and lighting works from Trinity Way to Springfield Lane;
2.3.2 Routeway improvements including landscape, paving and lighting works from Springfield lane to Broughton Bridge to include environmental improvements adjacent to Bridgewater Street, providing a Community Garden for local residents;
2.3.3 Routeway improvements including landscape, paving and lighting works from Broughton Bridge to the Crescent Meadows; and
2.3.4 Installing the foundations for the installation of signage and wayfinding.
2.4 Area 1 : Trinity Way to Springfield Lane
2.4.1 In order to enhance the experience along the riverside walkway and cycleway it is necessary to undertake a number of environmental improvements. The proposed improvements can be broken down into the following categories:
· Landscape refurbishments;
· Paving and tree pit refurbishments;
· Street furniture refurbishment works; 
· Street lighting maintenance; and 
· Reinforcing the character of the local landscape and its biodiversity through new and varied planting.
2.4.2 Landscape refurbishments will include the removal of weeds and application of weed killer, pruning to shrubs, bushes and trees, mulch spreading.
2.4.3 Paving and tree pit refurbishments will include pressure washing all hard standing areas, rejointing cobbles and resurfacing the tree pits where there is no longer a tree.
2.4.4 Street furniture refurbishments works will include refurbishing knee railing and hand rails to steps.
2.4.5 Street lighting improvements will include refurbishment and cleaning of fixtures.
2.5 Area 2: Springfield Lane to Broughton Bridge 
2.5.1 Between Springfield Lane and Broughton Bridge Irwell River Park forms a connection between the River Irwell and local residential areas. In order to enhance the experience along the riverside walkway and cycleway it is necessary to undertake a number of environmental improvements similar to Area 1. The proposed improvements again can be broken down into the following categories:
· Landscape refurbishments;
· Paving and tree pit refurbishments;
· Street furniture refurbishment works;
· Street lighting installation and maintenance; and
· Reinforce the character of the local landscape and its biodiversity through new and varied planting.
2.5.2 Street furniture refurbishments works will include replacing knee railing, refurbishing bollards, placement of a chicane to restrict vehicle access and steps to aid access to the riverbank.
2.5.3 Street lighting improvements will include refurbishment / cleaning of fixtures and additional lighting columns where there is limited lighting at present.
2.5.4 New and varied planting will include tree planting along the river bank. Dense vegetation and wooded areas will be targeted through thinning of vegetation, clearance of undergrowth, sown with appropriate grass seed and introduction of wildflower areas to increase biodiversity. The final specification for this work will need to be agreed with the Environment Agency as it falls within their responsibility to maintain.
2.6 Area 2: Community Garden
2.6.1 The design reflects the aspirations of the community through the provision of a Community Garden which is both low maintenance and reflects the history of the area by using colours and materials which relate to the former Greengate Mills and Anaconda works.
2.6.2 The garden will include:
· 2 benches and 1 bin;
· Tree planting;
· Hard standing areas in colours to reflect history of the area;
· Variety of bulb planting; and
· Grass mound change of level to provide separation from the adjacent Multi Use Games Area.
2.7 Area 3: Broughton Bridge to Crescent Meadows
2.7.1 In order to enhance the experience along the riverside walkway and cycleway it is necessary to undertake a number of environmental improvements similar to Area 1. The proposed improvements can again be broken down into the following categories:
· Landscape refurbishments;
· Paving and tree pit refurbishments;
· Street furniture refurbishment works; and
· Street lighting maintenance.
2.8 Signage and Wayfinding
2.8.1 Wayfinding and Signage across the Park is critical to its success and is being developed in conjunction with a wider signage strategy for Irwell River Park and for Central Salford. This has already been installed to River Park Central (Castlefield and Ordsall) and River Park Quays.
2.9 Design for Security
2.9.1 The design reflects Design for Security comments by Greater Manchester Police:
· Seating is set back from footpaths to not create gathering places adjacent to footpaths;
· Features to deter motor vehicles will be rationalised whilst still creating a deterrent to vehicles and quad bikes. This includes installing additional bollards whilst maintaining and improving access for pedestrians, cyclists, prams and wheelchair users; 
· A chicane is to be installed to the western end of the route adjacent to the multi use games area with a knee rail to follow the line of the path until the hedge line;
· All planting will allow existing sightlines to be retained; and
· All materials will be sustainable and robust.
Land Ownership / Planning Permission
2.10 The proposals are entirely on land owned either by the City Council or the Environment Agency:

2.10.1 The Environment Agency have approved the proposed works, and have agreed to maintain the land in their ownership as shown by the red line and key item on the attached plan at Annex 3;
2.10.2 There is no intention to adopt any land above and beyond that which is already adopted by the City Council; and

2.10.3 Urban Vision Development Control have confirmed in writing that none of the proposals will require planning permission.
3.0
Consultation and Partnership Working
3.1 The proposals have been led by the Irwell River Park team based within the Office of the Chief Executive in partnership with Salix Homes, Urban Vision and the East Salford Neighbourhood Management Team.  During 2010 the proposals were led by the Senior Communities Regeneration Manager based within Central Salford URC, Salix and Urban Vision. Throughout the design process the team has engaged in a positive way with the local community and partners to secure a coherent and co-ordinated package of improvements. This has included local residents’ groups Vertical Villages Tenants and Residents Association and Bridgewater Residents Association, local Councillors, the Environment Agency, Greater Manchester Police and the local Youth Offending Service. Please see the letter of support from the Vertical Villages Joint Chair at Annex 4.
3.2 The design proposals have been developed with local residents through the following:

3.2.1 Consultation events were held between September and November 2010 including a weekend event in September 2010 in Trinity Park to find out what types of improvements the community wanted;

3.2.2 Meetings were held in April and May 2011 to consult upon draft designs with a key local group consisting of  local Councillors plus the Chairs and Secretaries of Vertical Villages and Bridgewater Residents’ Associations;

3.2.3 Final consultation events to confirm the proposals were held at East Salford Community Committee Annual General Meeting on 26 May 2011 and at the Vertical Villages Community Room on 9 June 2011;

3.2.4 Regular site visits have been held between residents, the Environment Agency and City Council/Salix officers between the Autumn of 2010 and June 2011 to discuss specific issues.

3.3 Through this consultation a total of 65 residents completed feedback forms and as shown at Annex 1 the design proposals are a direct response to the concerns and aspirations of the local community. 

3.4 The design proposals aim to complete and complement the significant work which has already been carried out by project partners and residents in the area, including:
3.4.1 During 2010/11 The Environment Agency have invested a total of nearly £60,000 to re-grade the river bank, remove boundary fences and overgrown hedges to open up access to the riverside, put in the base layer for a riverside pathway, and relocated the historic “Greengate Mill Stones” to a prominent site next to the new pathway opposite Greyfriars Court. The Environment Agency have also provided free topsoil for residents to use in their gardens;

3.4.2 The IRP Team are now working with the Environment Agency on the “Irwell Pilot Project” to improve water quality to meet the UK’s obligations under the Water Framework Directive. This work is funded by Defra and is in the feasibility stage but may include river cleanups, the installation of fishing pegs and potentially a fish pass at Adelphi Weir;

3.4.3 Local residents were provided with £250 by Salix Homes to purchase flowers and shrubs to plant adjacent to the “Greengate Mill Stones”;

3.4.4 The City Council and Salix Homes have completed demolition works and  vegetation clearance to improve the environment and safety of the Springfield Lane site, which had been subject to significant criminal and anti-social behaviour; 

3.4.5 Salix Homes have worked with the Youth Offending Team to tidy up overgrown vegetation to the Springfield Lane riverside;
3.4.6 Local residents have sourced thousands of free wildflower seeds from the Co-Operative Group which have reduced the capital cost of the scheme and will be planted as shown on the attached plans;
3.4.7 The City Council have completed the riverside path works, and replaced chain link fencing adjacent to Broughton Bridge with a galvanised steel fence; and
3.4.8 The City Council are working with Sustrans to potentially bring forward cycle improvements to the Broughton Bridge/Blackfriars Road area through Links to Schools funding.
4.0
Costs and Funding

4.1 Cabinet approved a commitment of £1.266 million funding for Irwell River Park on 7 March 2011. In addition the Irwell River Park budget and programme for 2010/11 and the carry over of funds into 2011/12 was approved by Lead Members for Planning and Customer and Support Services in February 2011.
4.2 Cost estimates have been prepared for the proposed works and a budget figure of £220,000 inclusive of contract preliminaries, overheads, contingencies and risk  has been calculated as the requirement to deliver the significant improvements set out in this report.

4.3 The total estimated cost of the proposal is shown below:

	Cost
	Works/Fees

	£220,000
	Environmental improvement works

	£36,000
	Urban design fees from design to practical completion (RIBA stage A to L)

	£256,000
	Total


4.4 The £220,000 cost estimate includes four key elements of work as described in detail in Section 2 above. The Cost Schedule below shows approximately how much each element is estimated to cost including all preliminaries, overheads and contingencies:
	Cost Schedule
	Area of Work

	£36,000
	Area 1: Trinity Way to Springfield Lane

	£85,000
	Area 2: Springfield Lane to Broughton Bridge

	£66,000
	Area 2: Community Garden

	£33,000
	Area 3: Broughton Bridge to the Meadows

	£220,000
	Total Cost


4.5 The funding sources for the proposals are shown below:  

	Funding
	Source

	£140,000
	Irwell River Park capital allocation – works

	£80,000
	Section 106 contributions, reference 164  (Planning Approval 06/53263/REM) and 130 (Planning Approval 05/50268/FULL)

	£220,000
	Total Construction Budget


4.6 A fee of £36,000 has been agreed with Urban Vision and will also be funded by the Irwell River Park budget. Lead Members are recommended to approve this sum and to its subsequent drawdown during 2011/12. The fees are negotiated in line with the existing service level agreement between Salford City Council and Urban Vision for works of this nature.

4.7 This report seeks approval for the commitment of £80,000 Section 106 funding from Section 106 Reference 130, Planning Approval 05/50268/FUL (Demolition of Carolina House, Change Way and replacement with six two-storey dwellings) and Section 106 Reference 164, Planning Approval 06/53263/REM (77 apartments on land bounded by Reservoir Street, Half Street, Dean Road and Springfield Lane). The implementation of these works will satisfy the Agreement by providing Environmental Improvements within the Chapel Street Regeneration Area.
5.0 
Maintenance Implications
5.1 There is currently no ongoing maintenance regime in place for this section of Irwell River Park, and it is now essential that confidence is retained amongst stakeholders and local people that adequate maintenance levels protect the significant capital investment proposed in this report.
5.2 There are two aspects relating to maintenance: 

5.2.1 The most important for local residents could be the maintenance of soft works such as litter picking, sweeping and bin emptying which are the responsibility of Environment Directorate. Therefore this must commence once the contract is completed. The maintenance of landscaping such as mowing, weed treatment and tree pruning will be needed, particularly from summer 2012 onwards. This is covered by Recommendations 6 and 8; and
5.2.2 Hard works maintenance carried out by Urban Vision Highway Services will include repairs and reactive maintenance to paving, lighting and street furniture. Major replacement items such as lighting refurbishment will be necessary only once within a ten year period and will be covered through capital budgets. Likewise, graffiti removal will also be covered from within capital budgets. This is covered by Recommendations 7 and 9.
5.3 The cost of soft works maintenance has been agreed with Environment Directorate as being £19,800 per year. The City Treasurer has confirmed that these costs for annual maintenance can be provided for through the annual revenue allocation that is set aside for the ongoing revenue costs of capital schemes. A Service Level Agreement will be drawn up to confirm the scope of soft works maintenance prior to completion of the works. 
5.4 Hard maintenance works elsewhere have tended to be funded from the Highways Revenue Budget for which Sustainable Regeneration Directorate is responsible. This budget is critical for the maintenance of the City's highways generally, including for maintaining the Section 58 defence against tripping claims, and therefore the extent of maintenance which can be funded from this route may be limited. The focus will therefore be on soft maintenance which is the responsibility of Environment Directorate and for which the Treasurer indicates there is specific provision. Future maintenance requirements will need to be kept under close review to ensure that the current capital investment is not wasted through a failure to maintain areas, although maintenance may have to be at a basic level at times bearing in mind budgetary pressures.

5.5 The Environment Agency have confirmed in writing that they will continue to maintain the river banks, riverside path and adjacent planting as shown on the attached red line plan at Annex 3.

5.6 The contract will include the normal defects liability period, where the contractor has responsibility to make good or replace any of their work which fails. This will cover the making good or replacement of hard works (e.g. paving, lighting) for 12 months and for soft works (e.g. trees, landscaping) for 24 months.

5.7 In order to ensure that the Anaconda riverside is cared for in the longer term, the project team are investigating innovative ways of delivering maintenance. This includes working with the local community and other organisations to secure a bespoke and locally-owned maintenance regime which is financially sustainable:
5.7.1 Local residents are committed to ensuring that the area is well looked after in the future. The proposed works have strong support, and officers will work with residents to ensure they have the opportunity to be involved in the upkeep of their local area. For example, residents have sourced thousands of free wildflower seeds from the Co-Operative Group to plant in the area, thus reducing the capital cost of the scheme. Residents have also planted flowers (paid for by Salix Homes) around the Greengate Mill Stones;

5.7.2 East Salford Neighbourhood Management Team and Salix Homes have already provided significant support to the IRP team throughout the project. They are jointly exploring funding opportunities for local training and maintenance opportunities including through the SITA Trust which is funded from the Landfill Tax;   

5.7.3 The Youth Offending Team is based on St Simon Street adjacent to the riverside, and during spring and summer 2011 have cleared overgrown vegetation on the Springfield Lane riverside stretch. They will do the same again in advance of the main works taking place from October 2011, and this has reduced the total capital cost of the scheme. They have agreed to assist Environment Directorate in carrying out maintenance in the future, significantly reducing the cost to the City Council;
5.7.4 Discussions are ongoing with other potential stakeholders and funders, including Keep Britain Tidy regarding a joint pilot project in the area.
6.0 Procurement of Contractor  
6.1 It is proposed that the works would be procured through Salford City Council’s Rethinking Construction arrangements, and Urban Vision will manage this process. 

6.2 Approval is sought as per the recommendations for the Deputy Chief Executive to directly allocate the work to Birse Civils up to the maximum price of £220,000. Works would commence in November and complete by the end of March 2012. Value for money will be ensured through the partnering arrangement and negotiations with the contractor. These works can be allocated directly for a number of reasons, including partner contractor performance, project management expertise and the equal division of work between the three partner contractors through the financial year.  This approach has been agreed with Urban Vision Engineering (Dave Dean) and Salford City Council Procurement (Pauline Lewis).
6.3 Should these proposals be approved, there are significant value for money savings to be made by combining the Anaconda works with two other projects of a similar nature located nearby. The savings would be made through reduced contractors preliminaries such as site cabins and staff time involved in project management, and will allow the delivery of additional works with the same amount of funding:
6.3.1 Greengate Gateway – Blackfriars Road/Trinity Way, for which £140,011 was approved by the Lead Members for Planning (19 October 2010) and Customer and Support Services (25 October 2010); and
6.3.2 Environmental and pedestrian improvements to Springfield Lane and the Greengate/Trinity Way junction costing up to £50,000, for which Strategic Director approval will be sought in July 2010.
KEY COUNCIL POLICIES:
· Irwell City Park Planning Guidance (adopted by Salford City Council March 2008).

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

The scheme will provide enhanced pedestrian and cycling facilities and significantly improved community safety through a combination of improved lighting, access, paving, landscaping and maintenance. The routeway enhancements will benefit all sections of society and be permanently open to all (with the exception of motor vehicles). It should however be noted that this is a first phase of improvements aimed at providing a continuous, safe and attractive route to effectively link communities, economic drivers and cultural attractions. It has not been possible to provide a fully accessible routeway for all users including those with disabilities at this stage, for example replacing the steps at the south eastern approach to Broughton Bridge with a DDA compliant ramp which would also be extremely beneficial to cyclists and those with limited mobility. Design work has shown that this work is not possible given the height difference and very narrow width of pathway available. Should redevelopment of the adjacent site take place, the path could potentially be widened and the access improved. In order to secure these aspirations the Irwell River Park team will continue to work towards the long term vision of an 8km fully DDA compliant route.
ASSESSMENT OF RISK:
Medium: There is a significant risk to the project’s viability unless there is sufficient maintenance carried out to support and protect the City Council’s significant investment.
SOURCE OF FUNDING:  
Cabinet approved a commitment of £1.266 million funding for Irwell River Park on 7 March 2011. In addition the Irwell River Park budget and programme for 2010/11 and the carry over of funds into 2011/12 was approved by Lead Members for Planning and Customer and Support Services in February 2011.

Cost estimates have been prepared for the proposed works and a budget figure of £220,000 inclusive of contract preliminaries, overheads, contingencies and risk has been calculated as the requirement to deliver the significant improvements set out in this report. £140,000 of this has been secured through the City Council’s capital allocation for Irwell River Park approved by Cabinet in February 2011, together with Section 106 contributions of £80,000 reference 164 (Planning Approval 06/53263/REM) and 130 (Planning Approval 05/50268/FULL).

A fee of £36,000 has been negotiated with Urban Vision. Lead Members are recommended to approve this sum and to its subsequent drawdown during 2011/12. The fees are negotiated in line with the existing service level agreement between Salford City Council and Urban Vision for works of this nature. This will be paid from the Irwell River Park capital allocation.
LEGAL IMPLICATIONS: Supplied by: Richard Lester, Outstationed Locum Solicitor 0161 793 2129 
1. Care must be taken taken at all times during the currency of the works to ensure the safety of highway users. This might involve the need for closures authorised by a temporary road traffic order.
2. There will be a contract with the company chosen to carry out the works.

FINANCIAL IMPLICATIONS: Supplied by: John Spink x3230 and Joanne Hardman x3156
There is financial provision within the Irwell River Park capital allocation to meet the costs outlined within this report.  Expenditure related to this programme is monitored and reported on a monthly basis.
The City Treasurer has confirmed that the costs for soft works annual maintenance can be provided for through the annual revenue allocation that is set aside for the ongoing revenue costs of capital schemes.

The cost of annual maintenance for hard works will be delivered by Urban Vision Highway Services within the existing funding arrangement with the City Council

OTHER DIRECTORATES CONSULTED: 
July 2011 – Urban Vision: Richard Goodwin, Technical Director
July 2011 – Environment Directorate: David Robinson, Head of Liveability
July 2012 – Sustainable Regeneration: Chris Findley, Assistant Director Planning and Transport Futures
CONTACT OFFICERS: 
· Tim Hewitt, Development Manager, Office of the Chief Executive (0161 686 7416)

· Elaine Davis, Senior Development Manager, Office of the Chief Executive (0161 686 7420)
WARD(S) TO WHICH REPORT RELATE(S):

Irwell Riverside
ANNEX 1: SUMMARY CONSULTATION FEEDBACK AND DESIGN RESPONSE
The two tables below show how the proposed design has responded to community aspirations for the area.
Table A: Draft Consultation

Residents were consulted on draft design ideas in September, October and November 2010. The aim of the consultation was to find out what proposals should include. 46 responses were received and the results are summarised in the left hand “You Said…” column, along with how the final design responds to these aspirations in the “We Did…” column.
	“You Said…”


	“We Did…”

	Public consultation responses, September to November 2010 
	Design Response

	Type of activities the majority of respondents would like to use the riverside for:

· Sitting and reading

· Meeting friends

· Enjoying wildlife on the river

· Walking
	The design reflects the improved route through environmental improvements and installing pedestrian signage to the Anaconda section of Irwell River Park. The design incorporates seating, areas for the community, improving biodiversity to encourage wildlife and incorporating way finding signage.

	The changes that a majority of respondents think would encourage a range of people to access the riverside:

· Better seating

· Less litter

· More play activities

· Better security

· Better lighting

· Better facilities

· Better maintenance of vegetation

· Better access points to the riverside
	The design provides 

· new and refurbished seating

· remove litter and provide new bins along the route 

· additional lighting along route 

· liaison with Greater Manchester Police Secure By Design team and addressed recommendations

· increased visibility along route

· General improvements along route including cutting back vegetation and introducing trees 
· Ramped and stepped accesses onto riverbank 



	The majority of respondents wanted to see a community garden and thought a good community garden would have:

· Tiered planting beds

· A variety of planting

· Meandering pathway

· Boulders

· Seating 
	The design reflects the important asset of the community through the provision of a Community Garden which is low maintenance and reflects the history of the area. The garden will include

· Benches and bins

· Tree planting

· Hard standing areas in colours to reflect history of the area.

· Variety of bulb planting

· Grass mound change of level to shelter from games area 

	Some other important issues were raised
	

	Biodiversity

Improve biodiversity by retaining as much vegetation as possible and through new and varied planting choose appropriate species and introduce native planting


	The design will reinforce the character of the local landscape and its biodiversity through new and varied planting:

· Identify the plant community that is to be achieved, appropriate to the project purpose, site conditions and geographical location.

· Indentify key factors that will influence the choice of species that will grow and physical conditions of the site

· Select/plant native species that are typically found growing in semi-natural habitats in the locality. 

	Security

Greater Manchester Police and residents have asked for:

· Careful location of seating so as not to encourage antisocial behaviour

· Restrict as far as possible unlawful vehicle access to the riverside – whilst retaining access for maintenance by the Environment Agency
	The design reflects these comments and general good practice:

· Seating is set back from footpaths as to not create gathering places adjacent to footpaths

· Vehicle deterrent features- bollards to be rationalised whilst still creating a deterrent to vehicles and motor bikes.

· A chicane is to be installed to the western end of the route adjacent to the multi use games area with a knee rail to follow the line of the path until the hedge line.

· All planting will allow existing sightlines to be retained

· All materials will be sustainable and robust 

· Lighting provision will be reviewed

	Maintenance

Improve maintenance of planting, lighting, paving and litter collection
	Maintenance agreements are being progressed for hard works (Urban Vision Highways) and soft works (SCC Environment Directorate). These agreements will form part of the design for the scheme, and will be operational by the time work finishes. Maintenance will be largely funded from within SCC budgets, but will involve the local community and all project partners helping to look after the area together.

	Local Employment

Ensure local people are involved in delivering the proposals.
	The proposals would be delivered by one of Salford’s Framework Partner Contractors, who use Salford-based contractors to carry out the work.

	East Philips Street ‘triangle’

Proposals should include general tidy up as the site is included within the Salford City Council/Urban Splash  Development Agreement for the Springfield Lane site.
	The site is only included as a potential future extension to the Development Agreement. Some improvement works to this site are good value for money and will benefit the area for perhaps between 5 and 10 years.

	Water Quality and Usage of the River


	Salford City Council are working with the Environment Agency to:

· Regularly clear rubbish from the river

· Install formal fishing pegs, possibly at the bottom of the ramp adjacent to Sherborne St bridge/Springfield Lane
· Improve water quality through the Irwell Pilot Project as part of the Water Framework Directive

	Links to Greengate
	The City Council are working to improve linkages to the major redevelopment works ongoing to the new Greengate Cove, Link and Bridge via Blackfriars, Springfield Lane and Trinity Way.


Table B: Draft Final Consultation

The designs were updated based on residents feedback during the first round of consultation. To confirm whether the final proposals met with community aspirations, residents were consulted again in May and June 2011. 19 residents responded and the results are summarised below:
Are you happy with the proposals for…

	Overall Principles
	Area 1: Trinity Way to Springfield Lane
	Area 2: Springfield Lane to Blackfriars Road
	Area 2: Community Garden
	Area 3: Blackfriars Road to Crescent Meadows

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18
	1
	0
	17
	2
	0
	16
	3
	0
	16
	3
	0
	14
	5
	0

	95%
	 5%
	0% 
	89%
	11% 
	0% 
	84%
	16% 
	0% 
	84%
	16% 
	0% 
	74%
	26% 
	0% 


ANNEX 2: PROPOSED ROUTEWAY ENHANCEMENTS
ANNEX 3: ENVIRONMENT AGENCY MAINTENANCE RESPONSIBILITY
ANNEX 4: LETTER OF SUPPORT
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Vertical Villages Tenants & Residents Association

 Paul Dennett (Joint-Chair)

The Community Room
4 Newbank Tower

Bridgewater Street

Salford

M3 7JZ

Tel:0161 279 1981

Mob:07921003586 

E-mail: policy@verticalvillages.co.uk 

FAO: Tim Hewitt & Elaine Davies.

Salford City Council

Chief Executive’s Department
Dated: Friday 1st July 2011

RE: The ANACONDA project within Greengate/Blackfriars, part of the city’s Irwell River Park public realm regeneration initiative.

Dear Tim, Elaine et al.,

I write to you all in connection with the ANACONDA project that is well under-way within our local neighbourhood/community along the stretch of the river Irwell off St Simon Street, Salford.  It’s often the case in my experience that members of the public or members of associations (as in my case) write to public organisations to complain or raise issues/concerns in writing.  However, I’m glad to inform you all that I’m writing to congratulate and applaud the exceptional efforts of your office and the Irwell River Park team; Tim Hewitt, Elaine Davies and related partners (Salix Homes, Environment Agency, Urban Vision).

As a local tenants and residents association we have been liaising and meeting with Tim Hewitt on a relatively frequent basis, Tim has consistently adopted an exceptionally professional and pragmatic approach towards community engagement, the needed public consultation(s) and partnership working for this stretch of the river Irwell as part of the broader Irwell River Park public realm regeneration initiative.  Tim has been more than willing to take on board the community’s aspirations for the area and build them into the plans and designs for the ANACONDA project in partnership with Urban Vision.  Moreover, Tim’s pragmatic approach to ‘getting the job done’ and his professional work ethic with stakeholders has been enlightening in an era that is seemingly characterised by a public perception of needless red tape and bureaucratic processes.   

Much has been discussed and debated recently within the media concerning the Government’s ‘big society’ but it’s blatantly evident that unless public organizations like the Salford City Council employ effective people like Tim and Elaine to interface with the public and various stakeholders, this ideology will remain aspirational.  Similarly the healthy partnership working that has developed with the Environment Agency and partners (including community groups) will support river-based initiatives across the city.  The statutory flood-defence works that have taken place within our community/neighbourhood, undertaken by the Environment Agency has enabled partners to achieve more than they initially envisaged in terms of project design/deliverables. This project working is to be applauded as it has assisted us all in effectively managing the ANACONDA project budget and driving value-for-money through sharing resources and collaborating on procurement of work(s).    

Finally, I would like to thank the Irwell River Park team and Tim Hewitt and the team on behalf of Vertical Villages Tenants & Residents Association.  It has been a pleasure working with the team and partners and I’m sure the community/neighbourhood will be grateful for the team continued commitment to this stretch of the river Irwell.  Similarly we look forward with anticipation to the next stage of the ANACONDA project now that the public consultation(s) are drawing to an end.  We also hope that we can collaborate as partners to ensure we continue to deliver value-for-money on this project.      

Yours Sincerely,    
Paul Dennett





Paul Dennett






Joint-Chair Vertical Villages TARA   
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Blackfriars Road


•


St Simon Street•


Bridgew
ater Street


• Springfi eld Lane


•


 


General Improvements:


Pressure wash all hard paved areas


Weed killer to all hard surfaces


Provide and install new benches 


Remove debris and litter,  provide 
and install new bins where agreed


Carry out any necessary street 
lighting maintenance and 


refurbishment


•


•


•


•


•


Scale 1:500 @ A1 :  Detail A
Community Garden


View A View B


A•
B•


Targeted Improvements:
Chicane access point •


Targeted Improvements:
Community Garden: see detail A•


Targeted Improvements:
Semi Mature Tree planting 4m 


centres set behind boundary treat-
ment


•
Targeted Improvements:


Selective thinning of 
existing trees, retain trees 
to the rear of the plot as a 
buff er. 


Clearance of 
undergrowth, selective 
removal and crown lifting of 
trees where appropriate, 


Introduction of 
wildfl ower species and bulb 
planting


Areas of cleared 
vegetation to be sown with 
appropriate grass mix


1m edge strip - remove 
shrub under storey/trees


Reseed with amenity 
grass to achieve close mown 
1m strip


•


•


•


•


•


•


Targeted Improvements:
Repoint cobbles where required •


Wayfi nding signage 
location 
•


Potential fi shing pegs 
- to be agreed with the 
Environment Agency


•


Targeted Improvements:
New stepped access points •


Targeted Improvements:
Cut back large hedge/ lay hedge to 


open up views to the river and improve 
surveillance of the spaces


•


Targeted Improvements
Rationalise bollards through 


area and refurbish.
•


Resin Bound Paths in colours to represent 
the old Ananconda Mill which stood on the site
•


Tree planting in hardstanding•


Swathes of bulb planting in grass area. 
Variety of fl owering through the seasons
•


Low grass mound to shelter the MUGA•


Potential for interpretation panel to tell 
the history of the mills
•


2 seats adjacent to river footway•


Targeted Improvements:
Proposed new lighting             


columns along footpath where 
required


•
Targeted Improvements:


Planted bank with bulb planting
Dependent on agreeing         


maintenance with Environment 
Agency


•
•


Targeted Improvements:
Selective thinning of 


existing trees, retain trees 
to the rear of the plot as a 
buff er. 


Clearance of 
undergrowth, selective 
removal and crown lifting of 
trees where appropriate, 


Introduction of 
wildfl ower species and bulb 
planting


Areas of cleared 
vegetation to be sown with 
appropriate grass mix


1m edge strip - remove 
shrub under storey/trees


Reseed with amenity 
grass to achieve close mown 
1m strip


•


•


•


•


•


•


Targeted Improvements:
New bollard/ kneerail to                 


restrict access
•


Key


2 - Blackfriars Road to Springfi eld Lane•


Proposed New Lighting


Proposed Steps


Proposed 
Interpretation 


Board


Proposed Bench


Boulders


Proposed Location of 
Wayfi nding Post


Management and Maintenance


Area to be maintained by 
The Environment Agency:


 
Regular mowing


Regular treatment of invasive weeds


Flood management works as necessary


•


•


•
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Lead Member Report


Draft Press Release


Irwell River Park – Routeway Enhancement: Anaconda Stretch between Trinity Way and the Meadows


Consultation was carried out with local people between November 2010 and June 2011 to find out what the priorities of the local community were. Since then, designs have been finalised to reflect community views and a proposed increase in funding for the project provided by Salford City Council. In addition regular meetings have been held with a core group of local representatives from Vertical Villages, Bridgewater Residents Association and local Councillors to agree the design details shown on the attached plans.


If approved for funding by Salford City Council in August, construction work should start in the Autumn.


The improvement of the Anaconda stretch of Irwell River Park is an essential part of the long term vision for the 8km route between MediaCityUK and Salford University/the Meadows. Irwell River Park has been divided into four zones, River Park Meadows being the northernmost section which connects the University and the Meadows via residential areas to the gateway to the city centre at the junction between Trinity Way, Springfield Lane and Greengate.


The proposed design incorporates significant routeway improvements including seating, lighting, landscape planting including trees, shrubs and flowers, boundary treatments, a new community garden area and way finding signage. The work will result in a safer, greener and cleaner 3km section of riverside of real importance to local communities.


The Anaconda stretch connects adjacent communities to the riverside and will be a pleasant green and sustainable link between the Regional Centre and the residential areas to the south of the river. More importantly, it is also the critical connection between significant regeneration and redevelopment underway at Greengate and Salford University and the enhanced public open space at the Meadows.
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1 - Trinity Way to Springfi eld Lane•


General Improvements:


Pressure wash all hard paved areas


Weed killer to all hard surfaces


Pruning to all shrubs and bushes 


Remove debris and litter,  provide 
and install new bins where agreed


Carry out any necessary street 
lighting maintenance and 


refurbishment


•


•


•


•


•


Targeted Improvements:
Remove tree stumps from existing 
tree pits
Resurface with bitmac


•


•


Targeted Improvements:
Clear vegetation, grass seed•


Targeted Improvements:
Remove overgrown vegetation and implement new low 
level planting scheme
Refurbish steps
Refurbish kneerail and handrails to steps


•


•
•


Targeted Improvements:
Topsoil and re-seed and wildfl ower planting•


Targeted Improvements:
Refurbish stone seating - pressure wash and 


create seating areas using reclaimed cobbles
•


Targeted Improvements:
Cut back vegetation to back of 
cobble line - remove rubble and 
base bund
Create bund in topsoil, re-seed 
with grass
Bulb planting in bund
Reclaim and recycle cobbles


•


•


•
•


Precedent:Quays Gateway•


Targeted Improvements:
New bollard to top of ramp to         


        restrict access
•


Wayfi nding signage 
location 
•
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General Improvements:


Pressure wash all hard paved areas


Weed killer to all hard surfaces


Provide and install new benches 


Remove debris and litter,  provide 
and install new bins where agreed


Carry out any necessary street 
lighting maintenance and 


refurbishment


•


•


•


•


•


Scale 1:500 @ A1 :  Detail A


Community Garden


View A View B


A•


B•


Targeted Improvements:
Chicane access point •


Targeted Improvements:
Community Garden: see detail A•


Targeted Improvements:
Semi Mature Tree planting 4m 


centres set behind boundary treat-
ment


•
Targeted Improvements:


Selective thinning of 
existing trees, retain trees 
to the rear of the plot as a 
buff er. 


Clearance of 
undergrowth, selective 
removal and crown lifting of 
trees where appropriate, 


Introduction of 
wildfl ower species and bulb 
planting


Areas of cleared 
vegetation to be sown with 
appropriate grass mix


1m edge strip - remove 
shrub under storey/trees


Reseed with amenity 
grass to achieve close mown 
1m strip


•


•


•


•


•


•


Targeted Improvements:
Repoint cobbles where required •


Wayfi nding signage 
location 
•


Potential fi shing pegs 
- to be agreed with the 
Environment Agency


•


Targeted Improvements:
New stepped access points •


Targeted Improvements:
Cut back large hedge/ lay hedge to 


open up views to the river and improve 
surveillance of the spaces


•


Targeted Improvements
Rationalise bollards through 


area and refurbish.
•


Resin Bound Paths in colours to represent 
the old Ananconda Mill which stood on the site
•


Tree planting in hardstanding•


Swathes of bulb planting in grass area. 
Variety of fl owering through the seasons
•


Low grass mound to shelter the MUGA•


Potential for interpretation panel to tell 
the history of the mills
•


2 seats adjacent to river footway•


Targeted Improvements:
Proposed new lighting             


columns along footpath where 
required


•
Targeted Improvements:


Planted bank with bulb planting
Dependent on agreeing         


maintenance with Environment 
Agency


•
•


Targeted Improvements:
Selective thinning of 


existing trees, retain trees 
to the rear of the plot as a 
buff er. 


Clearance of 
undergrowth, selective 
removal and crown lifting of 
trees where appropriate, 


Introduction of 
wildfl ower species and bulb 
planting


Areas of cleared 
vegetation to be sown with 
appropriate grass mix


1m edge strip - remove 
shrub under storey/trees


Reseed with amenity 
grass to achieve close mown 
1m strip


•


•


•


•


•


•


Targeted Improvements:
New bollard/ kneerail to                 


restrict access
•


Key


Proposed New 
Lighting


Proposed Steps


Proposed 
Interpretation 


Board


Proposed Bench


Boulders


Proposed 
Location of 


Wayfi nding Post


2 - Blackfriars Road to Springfi eld Lane•







3 - Blackfriars Road to Crescent Meadows


Targeted Improvements:
Remove damaged fence and posts, replace 


with post and rail to match railing adjacent to 
Broughton Bridge.


•


Targeted Improvements:
Cut back vegetation to 


fence line
•


General Improvements:


Cut back all overgrown vegetation to 
riverbank edge


Pressure wash all hard paved areas


Remove debris and litter,  provide 
and install new bins where agreed


Carry out any necessary street 
lighting maintenance and 


refurbishment


•


•


•


•


Targeted Improvements:
Remove graffi  ti, treat with anti 


graffi  ti paint - funded from seperate 
contract


•






