

Appendix B


Salford Carers Strategy Action Plan

Priority 1 – All carers in Salford are assisted to identify themselves as carers at an early stage and will have opportunities to be fully involved in designing and influencing local and national care provision and involvement in planning individual care packages
	PRIORITY
	ACTION
	BY WHOM
	TIMESCALES

	Embed the planning of services for carers in the neighbourhood management and Community Committee structures in the City, resulting in all Community Committee plans containing local actions designed to enhance carers health and wellbeing
	Ensure carers champions are  allocated within each Neighbourhood Management Team 
Ensure actions on enhancing carers health and wellbeing are contained in each Neighbourhood Health Improvement plan 
	Carers Centre, Neighbourhood Managers
Neighbourhood Managers
	March 2014
March 2014

	Embed the monitoring of the carers strategy action plan within the governance structures linked to the Health and Wellbeing Board regulations  
	Develop a carers strategy implementation monitoring group
Integrated Engagement Board to receive bi-annual progress on implementation of strategy action plans

Integrated Commissioning Board to receive annual report on implementation of strategy action plan
	Integrated Commissioning Manager
Integrated Commissioning Manager

Integrated Commissioning Manager


	February 2014
Commencing  April 2014

Commencing  September 2014

	Review the City Councils policy for Carer's assessments and financial and personal support  on a regular basis, in order to ensure best practice and fit with changing Government legislation 

	City Councils policy on Carers Assessment to be reviewed following any change in legislation
Annual review of carers policies and procedures to be carried out by the City Council
	Head of Social Work – Salford City Council
Head of Social Word – Salford City Council
	March 2014
Commencing September 2014



	Improve the provision of information available for carers in the City, including the maximising the use of technology, and social media opportunities.
	Carers information pack to all provided to all newly identified carers 
Increase the % of quarterly Carers newsletters, delivered through electronic means by 10% per annum
Develop a cross partner approach to developing information to carers
	Salford Carers Centre
Salford Carers Centre

Salford City Council – Communications Manager
	Commencing September 2014
September 14 and annually

March 2014

	Increase the number of carers identified in Salford (From I.E.B.)

	 Increase the numbers of carers registered on the Carers Centre database by 5% per annum

Increase the number of carers registered at GP practices by 5% per annum
Increase the number of carers identified in secondary care settings by 5% per annum  
	All partners
GP practices and Salford Carers Centre
Salford Royal Foundation Trust and Greater Manchester West
	September 14 and annually
September 14 and annually

September 14 and annually


Priority 2 - Carers will be enabled to fulfil their educational / training / employment potential

	PRIORITY
	ACTION
	BY WHOM
	TIMESCALES

	Enhance the provision of employment and training advice in commissioned carer services


	Increased % of Health and Social care funding to be targeted to provision of employment and training advice in commissioned carers services

	Integrated Commissioning Manager
	March 2015

	Target welfare and employment advice to those carers affected by the ongoing changes in Benefit regulations  


	Salford City Councils Welfare Rights service to develop targeted support to carers 

	Principal Manager – Welfare Rights
	March 2014

	Improve the provision of targeted information to carers on employment and training support and increase access to commissioned employment support services for carers, especially to those carers affected by welfare benefit changes
	Develop specific targeted information for carers on how to access employment and training

Include in specifications for employment support services the need to target carers  

	Salford Carers Centre

Salford City Council – Skills and Work commissioning team

	March 2014 

December 2014


	Develop and deliver a programme of training courses for carers and investigate accreditation for courses


	Develop a baseline of current training offered to carers in the City
Develop a cross organisation training programme for carers, with accreditation built in, to increase the training opportunities on offer  
	Integrated Commissioning Manager
Salford City Council Training team
	June  2014
September 2014



	Encourage all employers in Salford to have policies which support carers, and incorporate this within the Mayors charter for businesses


	Develop best practice guide for employers on adopting carer friendly policies
Develop baseline of employers in Salford adopting carer friendly policies

Investigate feasibility of incorporating carer friendly policies in requirements for Mayors charter for business
	Salford City Council Skills and Work commissioning team
Salford City Council Skills and Work commissioning team

Salford City Council skills and work commissioning team 
	September 2014
September 2014

March 2014


Priority 3 - Carers will receive personalised support, both for themselves and the person they care for, enabling them to have a family and community life

	PRIORITY
	ACTION
	BY WHOM
	TIMESCALES

	Continue to invest in, and improve, the Carers Personal Budget scheme which enables carers to take a break from caring in a way that they can choose
	Maintain level of annual funding for delivery of Carers Personal Budgets
Review the policy as it relates  to carers personal budgets on an annual basis
	Salford City Council, NHS Salford Clinical Commissioning Group
Head of Social Work – Salford City Council
	March 2014 and annually
December 2014 and annually

	Review and re-commission the current Carers emergency scheme


	Undertake a formal review of the Carers Emergency Card scheme
Commission a new Carers Emergency scheme
	Integrated Commissioning Manager
Integrated Commissioning Manager
	March 2014
September 2014



	Support commissioned carers to develop a Business Model which   means that people will be able to access these services through using their own resources, including Carers Personal Budgets and Direct Payments
	Develop transition plans for commissioned carers breaks services 

Develop publicity for carers as to how to utilise Community Care and Carers Break funding to deliver personal outcomes 
	Integrated Commissioning Manager – Salford City Council

Communications Manager – Salford City Council
	January 2014 

March 2014

	Increase the opportunities for volunteers to support carers
	Introduce within specifications for commissioned carers services, the need for organisations to develop volunteering opportunities 
Neighbourhood Management  teams to develop policies linking local volunteers to carers and carers groups in their areas 
	Integrated Commissioning Manager
Neighbourhood Management  teams
	March 2014
March 2015




Priority 4 - Carers will be supported to remain mentally and physically well

	PRIORITY
	ACTION
	BY WHOM
	TIMESCALES

	To ensure that carers are offered carers support in order for them to understand their rights as carers and support them in their health and wellbeing 

	Commission a range of effective carers support services 
Develop and implement a process designed to encourage local voluntary sector organisations to target their services to carers
	Salford City Council/NHS Salford Clinical Commissioning Group
Salford CVS
	March 2014 and annually
March 2015

	Devise and deliver programmes enhancing the information provided to carers on how to support individuals with specific long term conditions.


	Develop baseline of current training programmes for carers 

Develop a programme designed to Increase the number of training courses offered to carers of people diagnosed with long term conditions

	Commissioning Managers – NHS Salford CCG
Commissioning Managers – NHS Salford CCG
	March 2014
June 2014

	Increase the numbers of carers identified within Primary Care and further develop a system whereby those identified can receive health checks


	Increase the number of people registered as carers within GP practices by  5% per annum 
Re-commission the Primary Care development service

Ensure carers champions are present in every primary care setting 
	Salford Carers Centre/Salford GP practices

Salford City Council/NHS Salford Clinical Commissioning Group

Salford Carers Centre/Salford GP practices


	September 15 and annually

March 2014

March 2015

	Improve the flexibility of access to health appointments for carers across primary and secondary health care services
	Undertake a review of the flexibility of access to health appointments for carers
Implement the findings from that review
	User Development team – Salford City Council

Primary and secondary health care services in Salford 
	September 2014

January 2015

	Ensure that Carers health is effectively monitored 

	Review the approach to offering carers health checks in Primary Care
Implement the findings of the review
	Commissioning Manager – Public Health
Commissioning Manager Public Health
	June 2014
March 2014




Priority 5 – Young Carers will be protected from inappropriate caring
As is described in the main body of the strategy, a separate action plan is in place designed to support partners meet the needs of Salford’s young carers.

