Salford City Council - Record of Decision (CABINET)

I, Councillor Connor, Leader Member for Housing, confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet has resolved that - 

(a) the conclusion from the Stock Options Appraisal for all Council-owned homes in the City be noted;

(b) the feedback from tenants, and their preferred investment options, be noted;

(c) the recommended Investment Strategy for the Housing Options Steering Group be approved;

(d) the conclusions of the Options Appraisal report from Price Waterhouse Coopers be noted and approved for submission to H.M. Government for ‘sign off’;

(e) the arrangements and costs for delivery of the Investment Strategy be noted;

(f) the steps and milestones for implementing the Investment Strategy be noted; and

(g) the Lead Member for Housing be given responsibility for the submission of a ‘fit for purpose’ Housing Revenue Account Business Plan to H.M. Government for formal assessment, based on the recommended Investment Strategy.

The council is required to have in place by July 2005 a strategy and plan showing how all Council-owned homes will be brought up to the Government’s Decent Homes Standard no later than 2010.

The process for agreeing this strategy and plan is called a Stock Options Appraisal. Tenants must be involved throughout this process and their preferred options for obtaining the investment needed to meet the Decent Homes Target must be presented to the Council for consideration.
 
The Stock Options Appraisal has now been completed. The recommended Investment Strategy of tenants, based upon extensive consultation and tenant feedback, and showing how the Decent Homes target would be met is contained in the undermentioned report.


If approved, the recommended Investment Strategy will form the basis of a 5 and 30 year Housing Revenue Account Business Plan that is also to be submitted to Government for formal assessment under its ‘fit for purpose’ criteria.

The reasons are that over the past 17 months, the Council has been consulting residents across the City on the options available to secure additional investment.  This city-wide consultation has included the support of TPAS as Independent Tenant Adviser, and the establishment of a housing options steering group with tenant, leaseholder, Member and officer representation to oversee the process. 

The result of resident consultation carried out as part of the whole stock option appraisal has demonstrated that there is no single solution that would be supported by residents at this stage.  It is also clear, from tenant and leaseholder consultation, that residents in each area are eager to consider locally specific solutions for their areas so that early solutions may be found to their urgent investment need.



This approach, together with the investment needs and regeneration activities, has influenced the Council to consider that a “one size fits all” solution is not appropriate for a Council of the size and complexity of Salford, and that a “local solutions for local places” approach is more suited to the prevailing conditions.  This is borne out by the experience of delivering locally based solutions through regeneration schemes, which have enabled a greater range of choice for tenants and a higher degree of tenant and resident involvement at both strategic and operational levels.

Options considered and rejected were a single investment solution.  

Assessment of Risk: High

Failure to achieve Options Appraisal ‘sign off’ from Government by July 2005 and/or meet the Decent Homes Target by 2010 will have a significant impact on the Councils CPA, the viability of the HRA Business Plan and the assessment of Partners in Salford. 

The source of funding: Pre-programme costs will be met from the HRA and/or the Public Sector Capital allocation.  Post programme costs will be met from approved funding allocations or permissions

Legal advice obtained: Not applicable, at present.

Financial advice was provided by Nigel Dickens/PriceWaterhouseCoopers/HRA Business Planning Team/ITA

The following documents have been used to assist the decision process.

ODPM Guidance: Delivering Decent Homes – Options Appraisal (July 2003);
Various consultation materials and information packs – (February 2004 – May 2005)
A summary of methods used for engaging with residents as part of the phase three process. Report of the Lead Member for Housing to the Cabinet meeting on 31st May, 2005

Contact Officer: Kevin Scarlett – Assistant Director (Strategy and Renewal)  


Tel No 922 8702

	The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.


Signed:  Peter Connor 
Dated:  31st May, 2005

Lead Member

This decision was published on 31st May, 2005
This decision will come into force on 8th June, 2005, unless it is called-in in accordance with the Decision Making Process Rules.

