Salford City Council - Record of Decision (CABINET)

I, Councillor John Merry, Leader of the Council, confirm that, in exercise of the powers conferred on it in accordance with the Scheme of Delegation of the Council, the Cabinet has approved the recommendations appended to this notice.

The reasons are to ensure the proper management of the Airport.

Options considered and rejected were not to approve the appended recommendations.

Assessment of Risk: The review of governance is to ensure the proper management of the Airport and, therefore, reduce risk.

The source of funding: Not applicable.

Legal advice was obtained from Peter Wilson (Bolton MBC0 and Alan Eastwood.

Financial advice obtained: No direct consequences. The Manchester Airport Group will meet all costs associated with the review.

The following documents have been used to assist the decision process.

(The relevant documents contain exempt or confidential information and are not available for public inspection)


Contact Officer: J. Willis, Chief Executive 


Tel No 793 3401

The appropriate Scrutiny Committee to call-in the decision is the Economic and Community Safety Scrutiny Committee.

Signed:  J. Merry
Dated:  Wednesday, 17 December, 2003

Leader of the Council

This decision was published on 17th December, 2003

This decision will come in force on 25th December, 2003, unless it is called-in in accordance with the Decision Making Process Rules.

Appendix 

Manchester Airport Group

Review of Governance and Structure

RECOMMENDATIONS :

The Executive is requested:

1. To note the considerable progress made in implementing the recommendations from the McKinsey review;

2. To agree the corporate objectives for the Manchester Airport Group as set out in Appendix 1 and the process for ongoing input from the Shareholders’ Committee;

3. To note the outcome of the search process for the permanent external non-executive Chair of the Group Board;

4. To endorse the proposals relating to the composition of and process for the initial and ongoing appointment of the Group Board and its subsidiary Companies including the core capability criteria required of all non-executive directors and the specific additional capabilities required of the Shareholder non-executive directors and to agree;

· that the Council’s current director(s) on any Manchester Airport Group companies should resign on a date to be advised;  and

· that the Leader be authorised to agree and implement, with the other Minority Shareholders, a process for the appointment of the Minority Shareholders’ director on the Group Board; 

· to note the position regarding the work undertaken by top management supported by McKinsey to clarify the role of the corporate centre and the re-engineering of internal management processes;

5. To note the new management structure established within the Manchester Airport Group of Companies;

6. To agree proposals for the restructuring of the Manchester Airport Group of Companies including the phased process for implementation;
7. To agree the key amendments to the Shareholders’ Agreement and the Articles of Association of the Manchester Airport Group Plc and its subsidiaries;

8. To delegate to the Leader authority to take any actions or decisions on behalf of the City Council in connection with the implementation of the changes to corporate governance and the structure of the Group including:


(a)
Finalising and executing a new Shareholders’ Agreement and any associated documentation;


(b)
Giving any consents, approvals or waivers on behalf of the City Council;


(c) 
Nominating and removing Directors from the Group Board or the Board of any subsidiary companies;


(d)
Applying for any consents or approvals required from third parties including Government Departments, Lenders or any Group Company; and


(e)
Agreeing revisions to the timetable for implementation in respect of elements of the restructure following further review of the implications of various elements of the proposals and agreeing to minor adjustments in the structure.

10.
To delegate to the Leader authority to agree on behalf of the Council proposals for refinancing the current Group revolving credit facility and/or the outstanding project finance loan to Crow Aerodromes Ltd and to give any consents, approvals or waivers, execute any associated documentation including any intercreditor agreement and take any other action on behalf of the Council related to the refinancing.

11.
To appoint/reaffirm the appointment of the Leader as the authorised representative to vote in General Meeting of Manchester Airport Group Plc or any successor Company.



