Salford City Council - Record of Decision

I, Councillor Merry, Leader of the Council, in exercise of the powers conferred on me by paragraph J(a)(vi) of the Scheme of Delegation of the Council, do hereby approve the extension of the contracts of Buro Four /AMION Consulting and Broadway Malyan to provide project management and design/technical support, respectively, to the Irwell City Park Project Board and Salford City Council up to November 2007, or when the BIG Lottery decision is made, whichever is the later. I also approve expenditure of up to £25,000 by Salford City Council as part of an overall funding package of £125,000, supported by public and private partners to the bid.  

The reason is that there is a need for continuing consultant support to maintain impetus in the run up to the BIG Lottery assessment visit and decision. This will ensure the best possible preparation for the assessment visit and for work to continue on vital areas of the scheme's development, in order to be ready to commence the scheme immediately upon an approval. The consultants will continue to work closely with the in-house project team in the Regeneration Strategy and Co-ordination Team, Chief Executive Directorate.

Options considered and rejected: A further tender process was considered but was ruled out for value for money and effectiveness reasons detailed. Continuing without consultant support was also considered but ruled out due to in-house capacity issues and the need for specific technical advice. 
Assessment of risk: High, mitigated by retention of current advisers. 
The source of funding is Neighbourhood Renewal Fund.

Legal Advice was obtained through the Law and Administration Division. Procurement advice has also been sought.
Financial advice was obtained from Wendy Gregory
The following documents have been used to assist the decision process: -

Irwell City Park - Stage 2  Business Case,  Lottery Application and other documentation. 

Contact Officer: Cath Inchbold 


Tel No 0161 793 3796
	The appropriate Scrutiny Committee to call-in the decision is the Strategy and Regeneration Scrutiny Committee.


Signed:  J. Merry
                                    Dated:  25th June 2007
Leader of the Council
This decision was published on 12th July, 2007
This decision will come into force on 20th July, 2007, unless it is called-in in accordance with the Decision Making Process Rules.
