SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor John Warmisham, Lead Member for Children’s Services, in exercise of the powers conferred on me by Paragraph D (4) (a)(cviii) of the Scheme of Delegation of the Council, do hereby authorise:

1. The appointment of  Louise Carlisle to the Fostering Panel with immediate effect

2. The appointment of Carolyn Williams, Head of Service, Looked After Children as Fostering Service Agency Decision maker with immediate effect. 

3. The appointment of Fleur Drumer, Fostering Team Manager as Panel advisor with immediate effect. 

The reasons are:

The Fostering Panel is required to meet the requirements of the Fostering Regulations 2002 and the National Minimum Standards for Fostering Services. 

1. 
The panel is required to have 2 social worker members from the agency. It is good practice for one member to have a fieldwork and child protection background and the other experience in Family Placement issues. The current membership of the panel includes the Head of Service, Looked After Children who fulfils the social worker role in relation to Family Placement. Time demands make the role difficult to fulfil. 

Louise Carlisle has expressed an interest in becoming a panel member and is prepared to make the necessary commitment. She is currently a Senior Team Manager on the Adoption team and has a wealth of experience relevant to the panel member role. Louise is a qualified social worker registered with the GSCC.

A Criminal Records Bureau Disclosure has been obtained. Personal references have been taken up and are positive about Ms Carlisle’s suitability as a panel member. 

Ms Carlisle will initially be appointed for a 3 year term until July 2012 and can serve a maximum of 3 x 3 year terms. She is required to sign a formal agreement in relation to her panel member responsibilities. 

2. 
The current agency decision maker is the Assistant Director, Safeguarding. It would be more appropriate for the Head of Service, Looked After Children to become agency decision maker as the OFSTED nominated fostering service manager. 

3. 
It is good practice for the Fostering Panel to have access to professional advice from an agency advisor. The adviser needs to be experienced and knowledgeable about fostering issues. Ms Fleur Drumer is an experienced social worker, currently a Fostering Team Manager, and a regular attender at panel. . 

Options considered and rejected were:

The local authority must have a Fostering panel in order for the council to carry out its Fostering Agency functions. The Fostering Panel needs to meet the requirements for membership and quoracy.

The source of funding is:

No additional costs incurred. 

Assessment of Risk: N/A

Legal advice obtained from: N/A

Financial advice obtained from: N/A

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

· Fostering Services Regulations 2002

Contact Officer 
Carolyn Williams 

Tel. No 0161 603 4300



PTO


	*
This decision is not subject to consideration by another Lead Member/Director
	(

	*
The appropriate Scrutiny Committee to call-in the decision is the Children, Young People and Families Scrutiny Committee.


Signed
JD Warmisham
Dated 3 July, 2009 

Lead Member

____________________________________________________________________________________
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*
This decision was published on ……3 July, 2009………..

*
This decision will come into force on # ……13 July, 2009……….,


unless it is called-in in accordance with the Decision Making Process Rules

