SALFORD CITY COUNCIL RECORD OF DECISION 

I, Councillor Bill Hinds, Lead Member for Customer and Support Services, in exercise of the powers conferred on me by Paragraph 2.1 of Part 4, Section 7 of the Council’s Contractual Standing Orders do hereby authorise the making of an exception to those Standing Orders so as to enable the Council to employ AA Projects to undertake a 2 stage project:

a. A feasibility study into premises suitable for vocational provision in Salford during October 2005

b. Business planning and feasibility support for providers in Salford (colleges, training providers, schools), who have expressed a serious intention of offering additional vocational placements for Salford schools from September 2006. To take place during November 2005.

At a total cost of £30,000

Reasons for not seeking tenders for this project are that we have been advised that it will impossible to find alternative companies in the time available and undertake the necessary documentation processes, that AA Projects has the necessary expertise to undertake this complex project, and that there are significant risks associated with not undertaking the project.

Assessment of Risk 

AA Projects has a good track record of working with colleges, LSC etc.

The company has considerable experience in working with learning environments on business planning, capital projects and development of premises. It understands the complex work we are trying to undertake.


There is no possibility of securing alternative providers in the time available.

If we do not go ahead with this part of the project, there is a serious danger that vocational provision will be planned on an insecure basis and will either not take place at all or will be unsustainable. We have already had experience of such a project in Salford (The Silverdale Centre) and the outcomes of having to close down provision have been severe. The work that we would like AA Projects to undertake will give us a considerable measure of comfort

If we do not go ahead with this work there is a danger that we will have lost our window of opportunity and it will be another year before expansion of vocational provision can take place on a properly planned basis.
The source of funding is . 

· The source of funding is Learning and Skill Council  funding for 14-19 developments, September 2005 – March 2006.  The costs of the work that is required are as follows: 

· Initial feasibility study on available premises in Salford
(13 days x £750 a day)

£9,750

· Second stage feasibility and business planning for serious bidders (27 days x £750)

£20,250

The above costs will be met from the LSC funding.
Legal Advice obtained .

Financial Advice obtained .

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


Contact Officer:  


Tel No 

	*
This matter is also subject to consideration by the Lead Member forChildrens Services    and, accordingly, has been referred to that Lead Member for information..
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Customer and Support Services Scrutiny Committee.
	


Signed:  Councillor Hinds



Dated: 17th October, 2005 

*
This decision was published on 17th October, 2005.
*
This decision will come in force on # 25th October, 2005 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

