Salford City Council - Record of Decision

I (name)Councillor CWV Hinds ,

(title) Lead member for Customer and Support services Directorate,

in exercise of the powers conferred on me by Paragraph 1, of the Scheme of Delegation of the Council do hereby Approve

(details) 1.
That the joint report of head of ICT services and city treasurer dated 21st January 2008 to customer and support services lead member briefing entitled " project serve- A new approach to storing, managing and sharing information for service effectiveness and efficiency" be approved as the strategic way forward for meeting the future information management needs of the council, particularly aimed at enabling the Council’s emerging efficiency programme arising from the recently approved KPMG report

2.
That  the goods and services set out in the report,be procured in the manner described in section 5 using the yorkshire purchasing consortium and OGC catalyst framework within the costs set out in section 8 totalling £794,000

3.
That orders be placed for the server and storage infrastructure components via the Yorkshire Purchasing Consortium and that standing orders be waived accordingly

4.
That a further report be submitted to lead member briefing for the Enterprise Content Management components following the design and tender stage referred to in the report

5.
That the plan outlined in section 6 of the report be approved as the basis for the development and implementation of the project 

6.
That any proposed significant expenditure or developments on ICT equipment, software or services throughout the council during this period of project design and rollout be carefully assessed by ICT services beforehand and approved by Lead member briefing. 
.

The Reasons are The investments in the planned ICT technologies are key to the council's emerging efficiency programme as established by the recently approved KPMG report.

Options considered and rejected were Existing infrastructure and products would not be sufficient to provide the necessary business functionality or infrastructure capacity to cope with the far-reaching impacts of the emerging efficiency programme.

Assessment of Risk A formal risk log will be developed and maintained for both components of the project as part of the normal project planning and management activities.

The source of funding is Invest to save fund.

Legal Advice obtained AD (Procurement) consulted.

Financial Advice obtained City Treasurer consulted.

The following documents have been used to assist the decision process.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-
Product outlines covering intended product investments 

Contact Officer: M Willetts 


Tel No 793 3956

	*
This matter is also subject to consideration by the Lead Member for/ Director of Leader of the Council and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Customer and Support Services Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  CWV Hinds
Dated:  Monday, 21 January, 2008

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 21st January, 2008 .
*
This decision will come in force on 29th January, 2008 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.

