SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Bill Hinds………………………………………………………………...


Lead Member for Customer and Support Services
in exercise of the powers conferred on me by Paragraph …G7 a) v)………….

of the Scheme of Delegation of the Council do hereby approve

a change in the conditions of service in respect of Community Care Workers – Mental Health Service in Salford to make these posts eligible to an essential care users allowance. 

The reasons are:  The post of Community Care Workers was created mid-1990’s, funded through the Mental Health Grant.  Initially, a team of 20 staff worked from Pendleton House offering planned support to individuals suffering mental health problems, including the running of group activities.

This service has changed its focus over recent years to meet the new mental health agenda.  The staff are now split between the four Integrated Community Mental Health Teams and Assertive Outreach Team, working alongside case managers to deliver individual packages of care based on a recovery model.

The nature of the work requires a greater degree of flexibility and the ability to offer a speedy response to crisis.

The Community Support Workers daily work away from the office visiting various locations each day, often accompanied by service users or their carers.

Given this change in working practice it is apparent that in order to do the job effectively staff need regular access to dedicated individualised transport.  For these reasons the posts should be allocated essential car users allowance.

Discussions have taken place with the staff and their union, ‘Unison’.  I understand all but one postholder has a car they are prepared to use for this purpose.

Assessment of Risk: Inefficiency of service delivery.

The source of funding: This should become self-financing as staff spend less time using public transport.  Less work will need to be referred to Independent Sector Support Workers.

Legal advice obtained
N/A

Financial advice obtained:  Keith Darragh

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Contact Officer: Julia Clark
Tel. No. 0161 793 2234



PTO
	*
This matter is also subject to consideration by the Lead Member for/Director of
	

	
………………………………………………… and, accordingly, has been referred to that 
Lead Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed …Bill Hinds

Dated ……11th July. 2005.…


Lead Member/Director

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on  11th July, 2005.……..

*
This decision will come into force on 19th July, 2005,…….,


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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