SALFORD CITY COUNCIL - RECORD OF DECISION
I, Councillor Derek Antrobus, Lead Member, Development Services, in exercise of the powers conferred on me by Paragraph J 1 of the Scheme of Delegation of the Council do hereby authorise/approve/disapprove 

1) The seven short listed companies detailed within the report be invited to submit further proposals detailing their services / working practices which may include an invitation to make a personal presentation to Officers. 

2) In light of these submissions two appropriately qualified bailiff companies be selected to provide a debt recovery service, subject to contract, in respect of unpaid PCNs for a three year period, extendable by mutual agreement for a further year.

The reasons are - continuity of service delivery.

Options considered and rejected were …None.

Assessment of Risk

Financial - Whilst there is no cost to the Council for the service provided by bailiffs, there is a debt registration fee of £5.00 per debt payable to the Court and chargeable to the debtor.  This may not be recovered where debtors cannot be traced.  Registration fees already incurred amount to £50,000, however, bailiff action in respect of these debts has recovered £94,000.

Political – Inappropriate bailiff actions may reflect badly on the image of the Council.

Health & Safety – each company is required to provide details of health and safety policies.

The source of funding is Decriminalised Parking Enforcement.

Legal advice obtained
Pauline Lewis 

Financial advice obtained
Nigel Dickens.

The following documents have been used to assist the decision process.  

	Lead Member report entitled:
	Appointment of Certificated Bailiffs - Decriminalised Parking Enforcement.


Contact Officer …Mr William L. Earnshaw.
Tel. No. 0161 793 2158.

	* This matter is also subject to consideration by the Lead Member for/Director of and, accordingly, has been referred to that 
Lead Member/Director for a decision
	(

	* This decision is not subject to consideration by another Lead Member/Director
	X

	* This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure
	

	* This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules.
	

	* The appropriate Scrutiny Committee to call-in the decision is the Environment Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed Cllr Derek Antrobus

Dated 1st December,2003


Lead Member/Director

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 3rd December, 2003

*
This decision will come into force on 11th December,2003


unless it is called-in in accordance with the Decision Making Process Rules

Key

#
Insert date five working days after decision notice is to be published.
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