
SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Mrs P M Lea
Lead Member for Environment
in exercise of the powers conferred on me by Paragraph J(a) of Section (i) of the Scheme of Delegation of the Council, do hereby approve  

the placing of official orders to the suppliers as listed below:



ADT  




-  
£18,795



Salford City Council’s



Development Services / I.T.
-
£29,000


The reasons are the tender supplied provides Best Value for the Community

Options considered and rejected were incorporated within the full tendering exercise

Assessment of risk risk assessed

The source of funding is previously approved Capital Funding
Legal Advice obtained n/a

Financial advice was incorporated within the determination of the Capital Programme.

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -


The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer        Dominic Clarke
Tel. No  0161-925-1105

*
This matter is also subject to consideration by the Lead Member of
(

             Corporate Services  and, accordingly, has been referred to that Lead Member   

              for a decision




*
This decision is not subject to consideration by another Lead Member/Director





*
This document records a key decision, but the matter was not included in the Council's



Forward Plan and it has been dealt with under the emergency procedure




*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5



of the Decision Making Procedure Rules.





*
The appropriate Scrutiny Committee to call-in the decision is the   Scrutiny Committee.

Key

*
Tick boxes at end of these lines, as appropriate.

Signed P. M. Lea
Dated 6.12.04


Lead Member

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 7th December, 2004.

*
This decision will come into force on 15th December, 2004, unless it is called-in in accordance

with the Decision Making Process Rules.

Key

#
Insert date five working days after decision notice is to be published.

Report to:-  
Lead Member, Environmental Services
From:-         
The Deputy Environmental Maintenance Manager

Date:-           
25th November 2004
Subject:-    
CHESTNUT AVENUE DEPOT REFURBISHMENT PROGRAMME
1.0 
Purpose of Report

1.1
To seek Lead Member approval to proceed with the above scheme subject to approval for capital expenditure being given by Lead Member for Corporate Services.

2.0 Background

2.1
The Chestnut Avenue Depot, Walkden, is the primary operational depot for the Grounds Maintenance Service providing welfare facilities, office accommodation, workshop facilities, stores provision and equipment storage.

2.2
Significant infrastructural improvements and increased security requirements have been identified to enable the depot to be updated and provide the necessary facilities for the delivery of the Grounds Maintenance Service.  These improvements will enable the revised service delivery resulting from the Best value Review to be facilitated.

3.0
Source of Funding

3.1
Capital funding previously approved for the scheme.

4.0
Financial Details

4.1
Tender sums for the installation of CCTV were sought from the companies listed below by the Development Services Directorate, Salford City Council.  The returns were as follows:


ADT



£18,795


STREETCAM


£20,523


SWIFT



£21,245


TECH SOLUTIONS

£21,123

It is therefore recommended that the guaranteed fixed price from ADT for the installation of CCTV at Chestnut Avenue be accepted for the sum of £18,795.

4.2
The Environmental Services Directorate has also received estimated costs for the following additional depot improvements.

Tarmacing to depot yard/marking out etc.
£21,000

Upgrading of telephone system

£3,000

Depot signage




£2,000

Booking on area development

£1,000

Barrier/bollard Installation


£2,000

5.0
Recommendation

5.1
That subject to authorisation from Lead Member for Corporate Services to expend the capital, approval be given to award the CCTV contract to ADT and that the additional schemes identified be progressed in accordance with Salford City Council’s rules of procedure.

TENDER APPROVAL - PROFORMA

For use in seeking the approval of the Lead Member for Corporate Services to proceed with a capital proposal

REPORT TO LEAD MEMBER FOR CORPORATE SERVICES

Title of Scheme : CHESTNUT AVENUE DEPOT DEVELOPMENT

Recommendations (please append report to Lead Member for Directorate only if preferred)
Approval is given to proceed with the above 

Scheme Details (please append report to Lead Member for Directorate only if preferred)  

AS PER ATTACHED REPORT TO LEAD MEMBER FOR ENVIRONMENTAL SERVICES

Tender Details (please append report to Lead Member for Directorate only if preferred)

AS PER ATTACHED REPORT

Estimated - Start Date :         January 2005         Estimated - End Date :  March 2005                 

FINANCIAL DETAILS                        

Recommended Tenderer :   
ADT AND SALFORD CITY COUNCIL’S DEVELOPMENT





SERVICES

Tender Cost : £ 

Breakdown of Scheme Cost :
03/04   £000‘s
04/05   £000‘s
05/06   £000‘s
Later   £000‘s
Total       £000‘s

Contract

£47,795




Fees 
  





Other (Specify)






Total Cost






 

2004/05 only - Phasing of Expenditure (£000‘s)

Apr
May
June
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar












47,795

Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 

Is Scheme In The Current Approved Capital Programme ?    Yes / No

Funding Identified :
03/04   £000‘s
04/05   £000‘s
05/06   £000‘s
Later   £000‘s
Total      £000‘s

Supported Borrowing 






Unsupported Borrowing (see note 1)

47,795




Grant (Specify) 






Capital Receipts






Other (Specify)






   Total






Other Financial Implications

Decision Lead Member Corporate Services                                      Approved/Not Approved




