SALFORD CITY COUNCIL - RECORD OF DECISION
I (insert name) Councillor Mrs P M Lea
(insert title) Lead Member for Environment
in exercise of the powers conferred on me by Paragraph J (a) of Section (i)
of the Scheme of Delegation of the Council do hereby approve  the placing of an official order with Meridian Business Support to the value of £295,255

The reasons are this company provided the most economically advantageous tender (M.E.A.T.) as detailed by the attached report.

Options considered and rejected were other tenders as detailed by the attached report.

Assessment of Risk   :  Assessed as part of the M.E.A.T. process
The source of funding is the Grounds Maintenance Trading Account
Legal advice obtained
N/A
Financial advice obtained throughout tender assessment process
The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..

Contact Officer   : Dominic Clarke
Tel. No. 0161 925 1105
	*
This matter is also subject to consideration by the Lead Member for/Director of
	(

	
Customer and Support Services and, accordingly, has been referred to the Lead 
Member/Director for a decision


	

	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
This document records a key decision, but the matter was not included in the Council's
	

	
Forward Plan and it has been dealt with under the emergency procedure


	

	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5
	

	
of the Decision Making Procedure Rules.
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the ………………………………..


Scrutiny Committee.


Key

*
Tick boxes at end of these lines, as appropriate.

Signed P. M. Lea

Dated 15.2.05


Lead Member

____________________________________________________________________________________

FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 16th February, 2005.

* 
This decision will come into force on 24th February, 2005, unless it is called-in in

accordance with the Decision Making Process Rules.

Key

#
Insert date five working days after decision notice is to be published.

	
	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.


_____________________________________________________________

REPORT OF THE LEAD MEMBER FOR ENVIRONMENT

_____________________________________________________________

TO THE 

ON

_____________________________________________________________

TITLE:  
GROUNDS MAINTENANCE ADDITIONAL SEASONAL STAFF CONTRACT
_____________________________________________________________

RECOMMENDATIONS: 

Approval is given to proceed with the award of this contract

_____________________________________________________________

EXECUTIVE SUMMARY:

As per attached report

_____________________________________________________________

BACKGROUND DOCUMENTS: (available for public inspection)

_____________________________________________________________

ASSESSMENT OF RISK:

Undertaken as part of Tender Evaluation process

_____________________________________________________________

THE SOURCE OF FUNDING IS:

Grounds Maintenance Trading Account

_____________________________________________________________

LEGAL ADVICE OBTAINED:

Yes

_____________________________________________________________

FINANCIAL ADVICE OBTAINED:
  
Yes, Group Accountant

_____________________________________________________________

CONTACT OFFICER:


Dominic Clarke

_____________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S) 

_____________________________________________________________

KEY COUNCIL POLICIES: please delete those not appropriate

Best Value

Budget Monitoring

Budget Strategy

Communications, Public Relations

Community Strategy

Crime and Disorder

Cultural Strategy

Educational Strategy

Employee Matters

Environmental Strategy

Equalities

Health

Housing Strategy

Information Society Strategy

Libraries

Lifelong Learning

Modernising Local Government

Performance Management

Planning Strategy

Procurement Policies

Recycling Policies

Regeneration

Scrutiny

Social Exclusion

Standards

Strategy for Children and Young People

Transport Strategy

Waste Management

EGovernment

_____________________________________________________________

DETAILS:

_____________________________________________________________

As per attached report.
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PROVISION OF GROUND MAINTENANCE OPERATIVES

2005 – 2007

1.0 Introduction

1.1
Following the Grounds Maintenance Best Value Review, which received cabinet approval, the use of non permanent staff within the Grounds Maintenance service would be undertaken using the private sector following a full tendering exercise. 

2.0
The Tender Exercise

2.1 The Tender Process


Using the OJEU procurement procedure, we received 29 expressions of interest in tendering for the Provision of Ground Maintenance Operatives Contract, out of which, 11 submitted a tender bid. The details of the companies who placed a tender bid are as follows: -

	Blue Arrow Limited
	Skyblue

	The Best Connection
	Extra Personnel

	Bridge Contract Services
	Streetcare

	Adecco
	Meridian Business Support

	NWES Recruitment
	Search Consultancy

	Rullion Personnel Services
	


From the 11 tenders received 5 were rejected during a short listing exercise as follows:

Blue Arrow Limited

      
 ; Tender documents incorrectly filled out

The Best Connection    

 ; Tender documents incorrectly filled out

Bridge Contract Services          
 ; Tender documents incorrectly filled out

Adecco           


 ; Pricing schedule not fully inclusive

NWES Recruitment

         
 ; Tender documents incorrectly filled out

The remaining 6 tenders all went through a Most Economical Advantageous Tender (MEAT) analysis. At this stage two tenders were rejected as follows:

Rullion Personnel Services; 
rejected on Financial Stability

Skyblue; 
rejected on Compliance with Specification, Quality Systems and Health & Safety Considerations

The 4 remaining tenders were as follows:

· Extra Personnel

· Streetcare

· Meridian Business Support

· Search Consultancy

2.2 Pre award evaluation

From the four remaining tenderers each was evaluated as follows:

	Company

name
	Price

60%
	Specification Compliance

15%
	Quality Systems

10%
	Health & Safety

15%
	Financial Stability

Pass/fail
	H & S Policy

Pass/fail
	Race Relations Policy

Pass/fail
	Overall weighted score

100%

	Extra Personnel 


	87/100

52%
	75/100

11%
	75/100

8%
	50/100

8%
	Pass
	Pass
	Pass
	79%

	Streetcare


	100/100

60%
	50/100

8%
	75/100

8%
	75/100

11%
	Pass
	Pass
	Pass
	87%

	Meridian Business Support
	89 / 100

53%
	75/100

11%
	75/100

8%
	75/100

11%
	Pass
	Pass
	Pass
	83%

	Search Consultancy
	63/100

38%
	75/100

11%
	75/100

8%
	75/100

11%
	Pass
	Pass
	Pass
	68%

	


2.3 Further Analysis of Tenders


From the four remaining tenderers all were invited to a pre- award interview with Dominic Clarke, Deputy Environmental Maintenance Manager, Elaine Marks Parker, Salford Group Accountant, Bernie Noon, Principal Officer Grounds Maintenance and Damian Thornton, Systems & Logistics Principal Officer (acting as project manager), in order to present their method of delivery in respect of their tender submission documentation. 

During the pre-award interviews each tenderer was evaluated as follows

· Extra Personnel, evaluated mark 82.5

· Streetcare, evaluated mark 65

· Meridian Business Support, evaluated mark 92.5

· Search Consultancy, evaluated mark 62.5

2.4 Overall Evaluation

2.4.1 The overall evaluation for the four tenderers is as follows:
	Company name
	Pre-award evaluation
	Interview evaluation
	Full evaluation

	Extra Personnel 


	79%
	82.5
	161.5

	Streetcare


	87%
	65
	162

	Meridian Business Support
	83%
	92.5
	175.5

	Search Consultancy
	68%
	62.5
	130.5

	


3.0
FINANCIAL CONSIDERATIONS

The pricing schedule for the 2 tenders which scored the highest Full Evaluation score is as follows:

Streetcare, based on the maximum (30 operatives) expected annual usage of staff the cost would be £266,105

Meridian Business Support, based on the maximum expected annual usage of staff the cost would be £295,255

Streetcare were on tendered price only, based on a maximum expected annual usage (30 operatives) £29,150 less than Meridian Business Support

Other considerations:

Streetcare:

· No dedicated supervisor provided

· Not able to demonstrate how cover for absence “at the last minute” would be accommodated. Staff are needed to be on site within 1 hour as per contract specification. Streetcare would only be able to take this “booking” via a call centre and could not ensure compliance

Meridian Business Support

· Full time dedicated supervisor on site Monday Friday (approx cost £25,000 - £30,000). This would allow:

· Direct booking of staff

· Staff uniform management

· Immediate resolution of “agency” staff problems (pay etc)

· Additional line manager support for setting up the contract and “on site” covering for dedicated supervisor leave.

· Extra 20% staff provided at no cost at the start of each shift (approx cost £7,000). This allows for the immediate provision of operatives for situations where in house absences occur “at the last minute”

4.0
Recommendations

4.1
It is recommended that Meridian Business Support are awarded the Provision of Ground Maintenance Operatives contract for the following reasons. 

· Highest score in overall evaluation

· Provision of dedicated on site supervisor cost included in pricing schedule (if this was included in other tenders Meridian Business Support would be the lowest priced tender)

· Dedicated supervisor on site at all times with line manager cover to ensure specification requirements are met and minimal in house supervisor disruption

· Full compliance with “emergency” booking of staff whether absence for in house staff or agency

· 20% extra staff on site to enable compliance with emergency scenario at no cost (if the extra operatives are not used they are sent home having received a £20 payment made by Meridian Business Support

· On site management of full uniform use

4.2
Commencement of Contract

It is recommended that the contract should commence on 1st March 2005, with a first review on performance after 6 months, and a twelve month review on 1st March 2006. 

Report prepared by:  Damian Thornton
tel. 925 1011

Report reviewed by:  David Robinson
tel. 925 1002
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http://portal.salford.gov.uk/pls/portal30/docs/FOLDER/DOCUMENT_DB/DEC_NOTS/LMENVSER/OPEN/ESLM160205A_0.DOC
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