
SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor Mrs P M Lea
Lead Member for Environment
in exercise of the powers conferred on me by Paragraph J(a) of Section (i) of the Scheme of Delegation of the Council, do hereby approve  

The placing of an official order to the supplier below:-

S G M HIRE - £110,950

The reasons are this is the most economically advantageous tender.  See attached report for further details.

Options considered and rejected were: Please see attached report
Assessment of risk Failure to secure the tendered equipment will result in the non delivery of Grounds Maintenance Service from 1/3/05

The source of funding is Grounds Maintenance Revenue Account
Legal Advice obtained Yes, in terms of invitees to tender. Advice also sought regarding procurement process.

Financial advice Yes. In tender process and Most Economically Advantageous Tender assessment.

The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer        Dominic Clarke
Tel. No  0161-925-1105

*
This matter is also subject to consideration by the Lead Member of ……………..


 
and, accordingly, has been referred to that Lead Member for a decision




*
This decision is not subject to consideration by another Lead Member/Director
(




*
This document records a key decision, but the matter was not included in the Council's



Forward Plan and it has been dealt with under the emergency procedure




*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5



of the Decision Making Procedure Rules.





*
The appropriate Scrutiny Committee to call-in the decision is the       ………….


Scrutiny Committee.

Key

*
Tick boxes at end of these lines, as appropriate.

Signed P. M. Lea
Dated 14.12.04


Lead Member

_______________________________________________________________________
FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on 16th December, 2004.

· This decision will come into force on 24th December, 2004, unless it is called-in in accordance

with the Decision Making Process Rules.

Key

#
Insert date five working days after decision notice is to be published.

REPORT BY DEPUTY ENVIRONMENTAL MAINTENANCE MANAGER TO LEAD MEMBER

TENDER FOR THE CONTRACT HIRE OF GRASS CUTTING AND ANCILLARY EQUIPMENT FROM FEBRUARY 2005 ONWARDS

BACKGROUND

Grass cutting and ancillary equipment is required by the Grounds Maintenance service from February 2005 onwards to enable the delivery of its core business and implementation of revised service delivery from the Best Value Review.

THE TENDER PROCESS

A notice was placed in OJEU Advertising for the supply of equipment for a contract period of two years with a further two year option upon successful completion of first two years supply.  The following timescale  applied:-

28th September 2004
Notice to OJEU
8th November 2004

Last date for obtaining documents
22nd November 2004
Closing date for returning documents
TENDER DETAILS

Five tender were received from the following companies:-

· Campey Turf Care Systems

· Burrows GM Ltd

· Balmers

· Swan

· SGM Hire

Two companies declined to tender following receipt of information:-

· Fletcher Stewart (Stockport) Ltd

· HSS Hire

TENDER ASSESSMENT

Of the five companies that tendered, two were immediately discounted:-

· Campey Turf Care Systems    -   Did not include for all machinery required

· Burrows GM Ltd    -    Quoted purchase prices and not contract hire prices

The remaining three companies tenders were initially assessed from a financial perspective, the results of which were as follows:-

TENDERER
BALMERS (£)
SWAN

(£)
SGM

(£)

Contract Hire with Maintenance
162,050
171,045
118,356

Hire Plan
9,720
10,208
12,320

Total
171,770
181,253
130,676






Contract Hire without Maintenance
101,640
133,490
98,630

Hire Plan
9,720
10,208
12,320

Total
111,360
143,698
110,950






Value of Maintenance in Tendered Prices
60,410
37,555
19,726

Prices based on 35 week hire period

Points were then allocated to the tenders using the most economically advantageous tender criteria as follows:-


COMPANY


SWAN
BALMERS
SGM






Pricing
70.48
99.63
100






Pricing Points %
28.19
39.8
40






Technical Compliance
11.25
7.5
11.25






Quality Systems
11.25
0
11.25






Environmental Issues
11.25
0
11.25






Health & Safety
11.25
7.5
11.25






TOTAL
143.67
154.40
185

Source of funding – The Grounds Maintenance Service Revenue Account

RECOMMENDATION

That the tender from SGM Hire be accepted to the value of £110,950 (without maintenance) for Year 1 of the contract hire period.

That once the VMM Transport Manager is appointed that consideration is given to the ‘with maintenance ‘package offered by the preferred supplier.


