Salford City Council - Record of Decision

I Councillor Peter Connor,

Lead Member for Housing Services ,

in exercise of the powers conferred on me by Paragraph J. (a) (vi), of the Scheme of Delegation of the Council do hereby authorise

1. The undertaking of a strategic review of Home Improvement Agency Services and other services to support vulnerable residents to maintain their homes. This review to be carried out in accordance with the principles laid out in section 3 of this report, with its findings to be the subject of further reports to Lead Member.

2. The Head of Housing to take the necessary steps to establish appropriate interim arrangements for the provision of Home Improvement Agency Services.

3. The transfer of staff currently employed by Anchor (Staying Put) (Salford) to Salford City Council, in line with the provisions of the T.U.P.E. Regulations

The Reasons are.

Since April 2001 Anchor (staying Put) have acted as the City Council’s agents in the provision of Home Improvement Agency (HIA) services to residents of Salford. The purpose of the HIA was to provide advice and practical assistance, including grant aid in appropriate cases, to vulnerable home owners experiencing difficulty in maintaining their homes.

Anchor (Staying Put) have served formal notice on the City Council of their intent to withdraw from the current contract for the provision of HIA services with effect from 17th June 2005.

Having regard to the background to the current situation, provides and steps taken to date to respond to Anchor’s decision it is necessary to put in place appropriate arrangements for ensuring continuity of service and protection of the interests of clients both in the interim period. 

In the longer-term it will be necessary to develop proposals for a replacement agency to provide HIA services that reflect the broader strategic context of providing services to vulnerable residents and to ensure the process for developing these proposals is as inclusive as possible.

Options considered and rejected were.

· Cease to offer HIA services to Vulnerable residents in the City.

· Establishment of a permanent in-house HIA Service.

Assessment of Risk . 

Home Improvement Agency Services provide valuable assistance to vulnerable residents experiencing difficulties in maintaining their homes. This assistance makes a significant contribution to protecting the health and welfare of clients and supporting their ability to live independently and with dignity.

A failure to make appropriate interim arrangements to ensure that comparable services to those provided under current arrangements continue to be available could result in a significant reduction in the quality of life for some of the most vulnerable home owners in the city. Additional pressure could also be placed on associated services, for example Home Care Services.

The source of funding is .

The running costs of the HIA service are met from a number of sources including Supporting People Grant, Housing General Fund, fee income derived from the processing of grants to clients and a contribution from Community and Social Service. It has been confirmed that each of these funding streams will continue to be available to support the service in the interim.

The longer term funding requirements of HIA services in the City will be considered as part of the proposed strategic review of such services and be the subject of future reports to Lead Member.

Legal Advice obtained .

Advice has been provided by Tony Hatton, Principal Solicitor, Law and Administration, the main implication identified is that the City Council will have an obligation to employees of the existing agency under the TUPE Regulations.
Financial Advice obtained .

Advice has been provided by Nigel Dickens, Principal Group Accountant, who is satisfied that the proposed interim arrangements 
can be funded from existing resources.
The following documents have been used to assist the decision process. Not Applicable.

(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


Contact Officer:  E J Wooderson


Tel No 0161-922-8723

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Environmental, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed: Councillor Peter Connor   Dated: 1st June, 2005

Lead Member for Housing

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 1st June, 2005.
*
This decision will come in force on  8th June, 2005#  unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
