Salford City Council - Record of Decision

I  Peter Connor ,

Councillor and Lead Member for Housing ,

in exercise of the powers conferred on me by Paragraph J(a)(i), of the Scheme of Delegation of the Council do hereby approve the appointment of A Palmer Ltd to demolish the Irwell Park High School at a cost of £60,000

The Reasons are 

The former Irwell Valley High School was acquired by New Deal for Communities for redevelopment for Housing purposes in 2004. The building had been occupied and used by Salford Education until summer 2005. The Education Department were forced to vacate the building earlier than expected due Health and Safety issues at the site. The building now needs to be demolished as soon as possible to reduce vandalism and ongoing security and maintenance costs.

Firms were invited to tender for the project in accordance with the procedures laid down in standing orders.  However at the time of invitation it was expected the contract would be below the value at which a lead member would need to authorise the process. Due to security issues costs were higher than expected.

Options considered and rejected were:

Delaying demolition until the site is redeveloped for housing to allow for the NDC’s preferred developer to carry out the work.  Given ongoing security issues and the likelihood of vandalism and trespass on the site this was not considered acceptable
Assessment of Risk .

Risks are:

· Possible cost increases in work if security worsens

· Increases in site work costs if unexpected issues arise with the building. 

· Delays in demolition if site cannot be accessed because of bad weather. 

The source of funding is:

Housing Market Renewal Fund New Deal for Communities

Legal Advice obtained - not applicable.

Financial Advice obtained – Nigel Dickens/Peter Butterworth – Housing and Planning .

The following documents have been used to assist the decision process. 

The relevant documents contain exempt or confidential information and are not available for public inspection


(if the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted : "(The relevant documents contain exempt or confidential information and are not available for public inspection)":-


Contact Officer:  
Catherine Fox

Tel No 607 8525
	*
This matter is also subject to consideration by the Lead Member for Housing and, accordingly, has been referred to that Lead Member for a decision.
	

	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed: Councillor Peter Connor
Dated:  10th October, 2005
FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on 11th October, 2005.
*
This decision will come in force on # 19th October, 2005 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
X








