Salford City Council - Record of Decision

I Councillor Peter Connor, Lead Member for Housing, in exercise of the powers conferred on me by Paragraph F 6 (a) 4 of the Scheme of Delegation of the Council do hereby approve
1. That service charges from April 2012 for high-rise apartment blocks and from April 2013 for low-rise and sheltered schemes are calculated on a scheme basis, reflecting the actual cost of all services provided to particular schemes.

2. That a three-year financial plan be introduced to manage any residual service charge deficits and to enable a phased introduction of any service charge increases for customers over and above the government’s standard rate of increase.

3. The investment needed to implement option D (Greengate “gated” based service). 

4. Notes that Salix Homes Board supports the options as the basis for the delivery of security services from 1st September 2011, subject to Council approval.

5.
Notes that Salix Homes Board supports the commencement of TUPE discussions with the current security guard contractor from 1st September 2011, subject to Council approval.

The Reasons are the recommendations arise from the findings of an audit of current service charge income and expenditure which also confirms the findings from the review of security services to high-rise apartment blocks. These will
improve the quality of the service provided, address the current financial deficit and ensure that service charges are fair and equitable.
Options considered and rejected were take no action.

Assessment of Risk High  

Salix Homes Risk Register Item 21: That current service charges are unfair and inequitable – this report and its recommendations to the Board/Council are key mitigating actions.

The source of funding is Service charges will be set and adjusted accordingly for individual schemes from April 2012 for high-rise accommodation services and from April 2013 for low-rise and sheltered schemes, to ensure that the cost of services are fully covered by the charges levied.

However it is proposed that where implementation will result in an increase to the current service charge over and above the government’s standard rate of increase (RPI plus 0.5%), consideration will be given to a phased increase over a three year period.  Any increase to the security service charge will also be considered in conjunction with the other service charge adjustments required to address the imbalances highlighted in section 2 of this report.

The financial resources required to implement options A, B and C of the security service review will be met from current approved 2011/12 Salix Homes budget approved by Board on the 29th March 2011.

The financial resources required to fund the estimated investment requirements of option D of the security service review would be met from the investment programme, and if supported will require adjustments to the programme such as the re-phasing of planned schemes.

Implementation of the anticipated options identified in section 4.1 would lead to a reduction in expenditure and result in a revised projected deficit position at April 2012 of £139k as opposed the current deficit of £350k.  Following this, those blocks in surplus would see a reduction in the service charge from April 2012, with the blocks in deficit seeing an increase in the service charge spread over a three-year period.  At the end of this period the deficit would be eradicated

Legal Advice obtained yes - Tony Hatton.

Financial Advice obtained yes - Stephen Bayley.

The following documents have been used to assist the decision process.

Report submitted to Housing Lead Member Briefing held on 14th June, 2011

Contact Officers: Sue Sutton 


Tel No 779 8038



      Paul Walker 


Tel No 793 3110

                 Dave Galvin


Tel No 793 2310



      Joe Willis



Tel No 779 8856
	
	

	*
This decision is not subject to consideration by another Lead Member/Director
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	*
The appropriate Scrutiny Committee to call-in the decision is the Sustainable Regeneration Scrutiny Committee.
	


Signed:  Councillor Peter Connor

Lead Member for Housing
Tuesday, 14th June, 2011
*
This decision was published on Tuesday, 14th June, 2011.
*
This decision will come in force on Wednesday, 22nd June, 2011unless it is called-in in accordance with the Decision Making Process Rules.

