Salford City Council - Record of Decision

I Councillor Peter Connor ,

in exercise of the powers conferred on me by Paragraph J (a) (i), of the Scheme of Delegation of the Council do hereby 

Endorse the ending of the existing management agreement between the Council and Appletree Court Tenancy Management Company Limited.(TMO), and approve subject to s an exception to standing orders under part 4 Section 7.2 of the council’s constitution, the for the appointment of a Managing Agent – CDS, to provide Housing Management Services to Appletree Court previously supplied by the TMO.

The Reasons are Apple Tree Court is a multi storey block of flats (106 units) owned by Salford City Council (SCC) but managed by a Tenant Management Organisation (TMO). The current management agreement was signed in 1995.

There have been serious questions raised about the ability of the TMO to fulfil its obligations under the management agreement. Support has been given to help the TMO address these questions.

Despite this it is the opinion of both Housing Services and the outside bodies appointed to assist the TMO, that the TMO is not in a position to fulfil its obligations. 


Options considered and rejected were Take no action.

Assessment of Risk This change in arrangements is designed to reduce risk. It will clarify roles and responsibilities and ensure the Council fulfils its legal obligations and that tenants receive the best service possible.

The source of funding is An amount from the housing revenue account is used to pay an allowance to the TMO. This amount would be redirected to pay for services provided by CDS. 

If this amount is exceeded in these exceptional circumstances it would need to be identified within the HRA.

Legal Advice obtained Advice re Appletree Court has been sort on an on going basis from the council’s Head of legal section, Alan Eastwood over the last twelve months.

Financial Advice obtained Yes. The Group Accountant Joanne Hardman is reviewing the cost of this proposal in relation to other comparable services.   .

The following documents have been used to assist the decision process.

The relevant documents contain exempt or confidential information and are not available for public inspection

Contact Officer: Kevin Keech  


Tel No 793 2008

	*
This matter is also subject to consideration by the Lead Member for/ Director of  and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environment, Housing and Planning Scrutiny Committee.
	


Key:

Tick boxes at the end of these lines, as appropriate.

Signed:  Councillor Peter Connor
Dated:  Thursday, 16 December, 2004

Lead Member

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on Friday, 16 December, 2004.
*
This decision will come in force on # Wednesday, 24 December, 2004 unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
