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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING



TO THE LEAD MEMBER FOR PLANNING


TITLE :  RE-THINKING CONSTRUCTION – NEW CATEGORY


RECOMMENDATIONS :  That Lead Member:

(i) Approve the placing of an advertisement in the Official Journal of the European Community for a Partner(s) to be appointed to new category of work namely New Build and Refurbishment between a value of £5,000,000 and £15,000,000.  

(ii) Delegate to the Strategic Director for Housing and Planning the short-listing of the expressions of interest received in response to this advertisement following which a full evaluation process be undertaken of the companies named on the shortlist, prior to a further report being submitted to Lead Member. 

(iii) The Head of Finance assess the budget implications of any fees that may be incurred as a direct result of the selection/appointment process to this new category and negotiate such issues with Urban Vision in accordance with the contractual arrangements.


EXECUTIVE SUMMARY : 

Council has already approved the application of the principles of Re-thinking Construction for several specific categories of construction or related work. 

In line with those principles it now recommended that a new category be advertised which will cover a significant proportion of other New Build and Refurbishment Projects where costs will be in excess of £5,000,000. This new category will have an upper limit of £15,000,000.  


BACKGROUND DOCUMENTS :

(Available for public inspection)

The Local Government Task Force’s publication entitled ‘ Re-thinking Construction’ – Implementation Toolkit.’

Reports to Cabinet – 11th September 2001; 6th June 2002


ASSESSMENT OF RISK - Low

	


THE SOURCE OF FUNDING IS - 

	


LEGAL ADVICE OBTAINED - Alan Eastwood, City Solicitor

	


FINANCIAL ADVICE OBTAINED – Nigel Dickens

	


CONTACT OFFICER : Pauline Lewis 0161 793 2838


WARD(S) TO WHICH REPORT RELATE(S) - ALL


KEY COUNCIL POLICIES – Procurement Policy and implementation of Re-thinking Construction


DETAILS:


The implementation of Re-thinking Construction has been approved by Cabinet for  a number of categories of construction and related work. At the time these categories were approved an estimate of the value of work likely to be commissioned with an allowance for inflation had been made. This forecast has been reviewed and in the light of different funding arrangements and the change of emphasis on New Build and Refurbishment projects it has become evident that a significant number of projects that will be required to start on site from 2006 will exceed the value of £5,000,000. 

In 2002 it had been calculated that only a very limited number of projects would exceed the figure of £5,000,000 and where it did it would feasible to tender these projects on an individual basis and use information gained from tendering processes to benchmark against the projects allocated under the partnered approach.


The recent review clearly indicates that a limit of £5,000,000 will be exceeded by far more projects than was originally envisaged. Tendering these projects on a scheme by scheme basis would mean the Council would not obtain the many cost, time efficiency and quality benefits that a partnering approach offers. Furthermore the partnering approach offers full compliance with the National Procurement Strategy and key Gershon principles which recommend how effective procurement systems can deliver true Best Value.


In proposing a new category consideration has been given as to the value of work that could be allocated to such a category. The recommendation is that there is an upper limit of £15,000,000. The option of not having a limit or having a higher limit has also been explored, and the conclusion is that it would be preferable to have an upper limit for this category.

Prior to recommending another category discussions have taken place amongst officers from the Housing and Planning Directorate, Urban Vision and the Education Directorate. In addition there was some discussions with Procurement Officers at the IDeA and with the District Auditor. 

It is envisaged that any projects that exceed the £15,000,000 value will be the subject of traditional tendering, albeit that such a process would not exclude the project from being the subject of partnering on an individual basis. Information gained from such a process would  inform the Council as to whether the partnering process continues to provide Best Value. In addition a review of all categories will be undertaken on an annual basis to ensure that they are serving the purposes for which they were intended. It is envisaged that this review will be undertaken by officers from the Housing and Planning Directorate with some technical guidance from officers in Urban Vision and the Education Directorate. Should there be any recommendations for changes to any of the categories this would be the subject of a report to the Lead Member for Planning. Urban Vision will submit an annual report on its management of the entire Re-thinking Construction process to the Partnering Forum  

The number of partners to be appointed to this new category would be either two or three companies, and the partnering arrangements would be for a period of four years in line with amendments to the European Directives.

FINANCIAL IMPLICATIONS:


An assessment of costs had been made as it is recognised that there is a significant amount of work required in the selection/appointment process to any category.  Only two categories have reached the stage where partners have been appointed, costs have been calculated accordingly. In the first category where partners were appointed in July 2004 (New build and Refurbishment - £500,00 to £5mil) the costs amount to £105,992. As this category was the first in a series it is the one where most costs have been incurred due to the development of the documentation and the testing of the processes adopted by the Council. More recently Lead Member has approved the appointment of partners for Landscape works, the work for the selection and appointment currently amount to £46,356. 

Given that the new category is very similar to the first category where appointment have been made and documentation could be upgraded to meet the requirement of a category with a higher value it is not envisaged the costs in the selection/appointment process will be as great as in the original appointment, though exact amounts cannot at this stage be calculated. Adjustments to budgets will be necessary to take account of any fees incurred by the selection process nevertheless this is an investment in future procurement activities which will not incur costs in tendering on a scheme by scheme basis.

The management of the new category will be identical to the management of schemes of the same value that staff now seconded to Urban Vision have undertaken previously prior to their secondment, the only change being that they will apply the same principles as they currently apply to the categories where partners are already appointed.
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