Salford City Council - Record of Decision

We Councillor Barry Warner, Lead Member for Culture and Sport and Councillor David Lancaster Lead Member Property, in exercise of the powers conferred on us by Paragraph J (a) (8) of the Scheme of Delegation of the Council do hereby:-
· endorse the continued consultation and development work on the possible provision of a new library at Fit City Irlam;


· authorise officers to progress with work on a design brief to provide a suitable building extension to Fit City Irlam, to allow for the incorporation of a possible library; 

· authorise officers to prepare and submit appropriate planning and building regulation approvals for a building extension in due course;

· authorise officers to determine the possible cost of a building extension with the approved contractor for the sports facility improvements, supported by a robust value for money assessment.
· note that work on the approved sports building contract at Fit City Irlam will start in April 2011, through a successful partnership between Salford City Council, the Hamilton Davies Trust and Salford Community Leisure supported by Urban Vision as technical advisor and Williams Tarr (the approved contractor) 


· agree that, following consideration of the outcome of consultation on the proposal for the future of library and information services in Irlam and Cadishead, that the Strategic Director for Community Health and Social Care provides a further progress report.

I Councillor Bill Hinds, Lead Member Customer and Support Services in exercise of the powers conferred on me by Part 4  Section 7 (2) (Exception to Standing Orders) 2.1, of the City Council’s Constitution do hereby:

· note that an initial budget estimate for a building extension that could include a library facility, is £450,000, including fees, but separate fit out costs of between £50,000 and £75,000 would also be incurred.  Both of these would be funded by under-spends on other Culture and Sort capital projects in the approved capital programme for 2010/11.


· agree that standing orders in respect of the procurement of this project be waived, subject to the outcome of discussions with the existing contractor about the cost and delivery of the possible building extension, as appropriate.


· note that work on the approved sports building contract at Fit City Irlam will start in April 2011, through a successful partnership between Salford City Council, the Hamilton Davies Trust and Salford Community Leisure supported by Urban Vision as technical advisor and Williams Tarr (the approved contractor)


· agree that, following consideration of the outcome of consultation on the proposal for the future of library and information services in Irlam and Cadishead, that the Strategic Director for Community Health and Social Care provides a further progress report.

The Reasons are this will allow work to go ahead on planning an additional extension to Fit City Irlam, which could accommodate a new library and information service. This would be subject to and without prejudice to the outcome of current consultations on this proposal, as one of the Library and Information Service proposals in the City Council’s Budget and Efficiency programme for 2011/12.
Options considered and rejected were take no action.

Assessment of Risk:  Low/Medium   
It is not possible to re-tender the existing scheme for the approved improvements to Fit City Irlam, to include a possible building extension for two reasons.  Firstly, because this would delay the project, which would lose the time limited external funding preventing implementation, and secondly because the possible building extension has not been fully designed at this point.

Given this, it would be appropriate for the extension to be provided via a variation order to the approved building contractor, providing that the contractor can demonstrate this is a value for money solution.  This could allow the building extension to be provided in a seamless way, minimising disruption to service users.

However, if the existing contractor cannot demonstrate value for money, or if the Council’s decision-making takes such time that the possible building extension cannot take place within the period of the existing contract, then the proposed building extension should be tendered.

The source of funding is the approved City Council Capital Programme

Legal Advice obtained Tony Hatton.

Financial Advice obtained Dianne Blamire.

The following document has been used to assist the decision process.


Report submitted to Customer and Support Services Lead Member Briefing (11/4/11), Culture and Sport Lead Member Briefing (11/4/11) and Property Lead Member Briefing (13/4/11).

Contact Officer: Andy Howitt 


Tel No 793 2243

	*
This matter is to be considered jointly by the Lead Members for Culture and sport, Property and Customer and Support Services and, accordingly, has been referred to all three for a decision.
	

	
	

	
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Sustainable Regeneration and Neighbourhoods Scrutiny Committee.
	


Signed:  Councillor Bill Hinds

Lead Member for Customer and Support Services
Dated:  Monday, 11th April, 2011

Signed:  Councillor Barry Warner
Lead Member for Culture and Sport
Dated:  Monday, 11th April, 2011

Signed:  Councillor David Lancaster


Lead Member for Property
Dated:  Wednesday, 13th April, 2011

*
This decision was published on Wednesday, 13th April, 2011.
*
This decision will come in force on Thursday, 21st April, 2011unless it is called-in in accordance with the Decision Making Process Rules.

