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	ITEM NO.




        REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES
TO THE ASSISANT MAYOR – SERVICES FOR CHILDREN AND YOUNG PEOPLE

ON 
TITLE:   Alternative Education Project – September 2013
CONCLUSIONS:
Salford has positive and successful Alternative Education Provision which includes the PRU’s and Salford Online Learning.  Agreement is required to formalise arrangements for Alternative Education provision and bring it in line with new legislation which came into force in January 2013 for implementation in September 2013. 
___________________________________________________________________
RECOMMENDATION: 

Following a review of the Statutory Guidance for Local Authorities for arrangements for Alternative Education Provision, it is recommended that:

1. Pupils enrolled on the Notschool/Salford Online programme be enrolled on the Clifton Centre’s school roll – an additional 50 places;

2. That an additional 45 places are allocated to The Clifton Centre to provide Alternative Education Provision.

3. That if this proposal is approved, consideration is given to the creation of an additional post for a dedicated officer to quality assure the alternative education provision across Salford.  This will be subject to further approval by Assistant Mayor for Humanegement and Workforce Reform and Assistant Mayor for Finance and Support Services
Failure to adopt suitable AEP in Salford would undoubtedly lead to an escalation in school exclusions. Furthermore, the LA would not be fulfilling its statutory duties for arranging suitable education for permanently excluded pupils and for other pupils who because of illness or other reasons would not receive suitable education without such arrangements being made.




EXECUTIVE SUMMARY:

As of the 1st January, an Alternative Provision provider should be registered as an independent school if it meets the criteria for registration (i.e that it provides full-time education to five or more full-time pupils of compulsory school age, or one such pupil who is looked-after or has a statement of SEN).  

The number of pupils excluded from mainstream provision in Salford has reduced to an all time low of 3.  The previous lowest number of exclusions was 32.  This decrease has been largely as a result of the use of alternative education providers such as Notschool/Salford Online and through referrals to The Clifton Centre.

Pupils currently attending Notschool/Salford Online are not registered on any school roll, including that of the Pupil Referral Unit.  This provision is not registered as an Alternative Provision provider under the new regulations.  Therefore pupils attending this provision would need to be on the roll of a registered provision, such as The Clifton Centre (KS 4 Pupil Referral Unit).
However, in order to fully support pupils who are disengaging from mainstream education provision, it is proposed that, in addition to the 50 pupils allocated to Notschool/Salford Online, an additional 45 places be allocated to The Clifton Centre in order for these pupils to access full-time alternative education provision.  Therefore a total of an addition 95 places is being requested.  The additional requested places are ‘virtual’ and students will not be attending ‘Not School’ or the Clifton Centre, but receive alternative education provision through accredited providers.

BACKGROUND DOCUMENTS: http://www.education.gov.uk/aboutdfe/statutory/g00211923/alternative-provision
KEY DECISION:
Yes 
DETAILS: 
In preparation for the submission of this paper, a number of visits have taken place to other local authorities including Liverpool, Bury and Warwick. All of which have established Alternative Education Provision. 

Having considered the relative merits of each, the proposal before you for consideration is the most relevant and suitable for the young people of Salford.
Having discussed and agreed the need for a protocol for Alternative Education Provision to be established at the Salford Secondary Heads and Principals Association; A working group was convened representative of our secondary education provision, including Headteachers of maintained schools, academies, pupil referral units and local education officers.

The working group then considered the options available, compliant with the latest statutory guidance (January 2013).
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The Alternative Education Provision project has three over-arching strategic aims:
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To meet the learning needs of pupils at risk of exclusion and pupils who have disengaged from mainstream education provision by introducing new approaches;

· To improve the quality of education for young people attending Alternative Education Provision;

· To reduce the number of exclusions.

The Alternative Education Provision Project will support the delivery of improved outcomes by delivering: 
· Clear and consistent terms and conditions for all providers, in line with statutory requirements and guidance and local agreed practice; 

· Improved arrangements for safeguarding the welfare of children and young people; 

· Clarity on the responsibilities of all parties (schools, Local Authority and providers); 

· Improved quality assurance and monitoring arrangements for all AEP providers :
It is vital that all AEP providers are quality assured and monitored on a regular basis, to include:

· Induction arrangements

· Pastoral and welfare arrangements

· Suitability of premises
· Advice, guidance, support 

· Target setting and pupil monitoring

· Attendance

· Behaviour and safety

· Clear and consistent costs against outcomes, supporting the duty to deliver value for money; 

· Improved engagement with the market of alternative education providers, supporting innovation, sustainability of providers and improved provision to meet needs; 

· Improved operational and strategic partnerships with and between providers to improve outcomes for children and young people; 

· Information required for forecasting future needs, demand and costs 

Secondary Headteachers have identified a need for an additional 45 places to be created for Key Stage 4 pupils.  This is in addition to the 50 places currently allocated to Notschool/Salford Online.  
Since September 2012:

54 pupils have been referred to Notschool/Salford Online

18 pupils have been were referred to the Clifton Centre

19 pupils have been referred to The Canterbury Centre

18 pupils have been referred to Home Tuition

7 pupils have been referred to the Teenage Pregnancy Unit

5 pupils have been referred to Salford College

Pupils who are at risk of permanent exclusion, or for other pupils who, because of other reasons would not receive suitable education without such arrangements being made. The provision may also be used to help students improve their behaviour.

If a pupil is accessing AEP, the AWPUF will transfer to the EOTAS roll.
The proposal is that an additional 95 places be created at The Clifton Centre.  These pupils will attend off-site, alternative provision, however their attendance and progress will be monitored through The Clifton Centre.  

KEY COUNCIL POLICIES: 

· SEN Strategy 2011

· CSD Business Plan 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

A full CIA has been completed and is attached to this briefing. 
ASSESSMENT OF RISK: 

Should the proposal not be accepted, the risk would be that the number of permanent exclusions from secondary schools would increase substantially.  This may lead to The Clifton Centre reaching capacity rapidly, with insufficient resources to support the number of pupils.  Salford would be in breach of the Alternative Education Regulations. 
SOURCE OF FUNDING: 
DSG and high schools budgets.
LEGAL IMPLICATIONS Supplied by: Nicky Smith, Solicitor – tel 0161 219 6315

The Council as local education authority has a duty under section 19 Education Act 1996 to make arrangements for the provision of suitable education at school or otherwise for those children of compulsory school age who, by reason of illness, exclusion from school or otherwise, may not for any period receive suitable education unless such arrangements are made for them. This duty applies to all children of compulsory school age resident in the local authority area. Adoption of the proposed Alternative Education provision will enable the Council to comply with this statutory duty.     
FINANCIAL IMPLICATIONS Supplied by: Ian Johnson – Tel 0161 778 0220
The proposed AEP, including the new post, will be funded from the transfer of high schools KS4 basic pupil funding and an allocation from the DSG high needs block. Although the places will transfer to the Clifton Centre the AEP budget will be managed and monitored in its own right and will therefore not impact on the Clifton Centre’s generic budget.
PROCUREMENT IMPLICATIONS Supplied by:  
HR IMPLICATIONS Supplied by: Joanne Finnerty, Strategic HR Manager – Tel 0161 607 8603
As part of the proposal this report requests the creation of a new post to quality assure alternative education provision.  If this proposal is approved the establishment of the post and recruitment methods would be subject to separate approval by the Assistant Mayor for Finance and Support Services, and Assistant Mayor for Humanegement and Workforce Reform.

OTHER DIRECTORATES CONSULTED: 
CONTACT OFFICER:
Nikki Anderson 
TEL. NO.
0161 778 0312
WARD(S) TO WHICH REPORT RELATE(S):  All 
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