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1. Introduction 

1.1. The Directorate Service Plan for 2001/02 built upon the changes incorporated into the previous year’s Plan and recognised the need for further development in the Directorate’s Performance Management systems. 

1.2. Lead and Deputy Lead Members, the Leadership Team, and senior officers within the Directorate reviewed the Directorate’s strategic objectives. As a consequence of this review, the wording of the objectives was refined to sharpen their definition and to ensure they better reflect the Directorate’s purpose. The number of short-term goals by which the Leadership Team assesses the progress of the Directorate was reduced. 

1.3. Since this plan was written, the approach to Performance Management within the Directorate and across the council has been overhauled and improved, and continues to be developed during the 2002/03 year.

2. Corporate Objectives

2.1. Since this Directorate Service plan was written, the Pledges and the Community Plan have updated the Council’s objectives. Nevertheless, the original structure and focus of this service plan have been retained.

2.2. The Directorate had lead responsibility for two of the Council’s Corporate Objectives as they were constructed at that time:

Objective 3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

Objective 2
Ensuring the City provides opportunities for recreation, leisure and cultural enhancements

2.3. It also had a significant role to play in supporting lead Directorates in a number of the other key objectives:

· Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

· Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

· Making Salford a safer place

· Ensuring the City has a clean, healthy and sustainable environment

· Ensuring we maximise investment in the City

· Promoting Salford as a City of national importance

2.4. Within the overall framework, this Service Plan identified the key goals for the Education and Leisure Directorate for 2001/2002 and set out clear targets for each goal.

3. Directorate Strategic Objectives

3.1. The Directorate’s long-term objectives as stated in the original 2001/02 plan are listed below, together with their linkages to the then Corporate Objectives and goals for the year. 

3.2. Each goal has an identified lead officer or team, shown in bold type. In some cases the individual in the post has changed, or the structure of the Directorate has altered and responsibility for the stated objective has been repositioned. For clarity, the original stated responsibilities have been retained except where the individual is no longer employed by the authority.

3.3. A statement of progress is provided beneath each objective. 

3.4. The original plan for 2001/02 included Best Value Performance Indicators beneath each objective. As the Lifelong Learning Scrutiny Committee has already received a detailed report on the 2001/02 Performance Indicators, and as a quarterly performance monitoring system is now in place, detailed performance data relating to individual Performance Indicators have not been replicated in this report. Instead, two judgements are presented for each Performance Indicator as they appear in the Strategic and Best Value Performance Plan. The first is a judgement on the level of performance, and the second a judgement on whether targets have been achieved.

3.5. The five Directorate strategic objectives were as follows:

· Objective One: To improve the levels of achievement of children and young people in Salford

· Objective Two: To enable Salford people to enjoy the widest range of experience in leisure and cultural activities

· Objective Three: To develop a culture and practice of learning opportunities in Salford

· Objective Four: To provide or secure best value services

· Objective Five: To ensure all services are inclusive

OBJECTIVE ONE: TO IMPROVE THE LEVELS OF ACHIEVEMENT OF CHILDREN AND YOUNG PEOPLE IN SALFORD

Links with Corporate Objectives

3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

4
Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

Relevant Best Value Performance Indicators

BVPI
Description
Perf.
Targ.

BVPI113
The number of pupils visiting museums and galleries in organized school groups
(
(

BVPI30
Percentage of 3-year-olds who have access to a good quality free early years education place in the voluntary, private or maintained sectors
(
(

BVPI37
Average GCSE points score of pupils in schools maintained by the authority completing Year 11. 
(
(

BVPI38
Proportion of pupils in schools maintained by the authority in the previous summer achieving 5 or more GCSE’s at grades A*-C or equivalent
(
(

BVPI39
Proportion of pupils in schools maintained by the authority achieving 1 or more GCSE’s at grade G or equivalent
(
(

BVPI40
Proportion of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 Mathematics test
(
(

BVPI41
Proportion of pupils in schools maintained by the authority in the previous summer achieving Level 4 or above in the Key Stage 2 English test
(
(

BVPI43a
Percentage of statements of special educational need prepared within 18 weeks excluding those affected by ‘exceptions to the rule’ under the SEN Code of Practice
(
(

BVPI43b
Percentage of statements of special educational need prepared within 18 weeks including those affected by ‘exceptions to the rule’ under the SEN Code of Practice
(
(

BVPI44
Number of pupils permanently excluded during the year from schools maintained by the authority per 1000 pupils
(
(

BVPI45
Percentage of half days missed due to unauthorized absence in secondary schools maintained by the authority
(
(

BVPI46
Percentage of half days missed due to unauthorized absence in primary schools maintained by the authority
(
(

BVPI48
Percentage of schools maintained by the authority subject to special measures on 14th December 2000
(
(

BVPI159a
The percentage of permanently excluded pupils attending less than ten hours per week of alternative tuition
(
(

BVPI159b
The percentage of permanently excluded pupils attending between ten and twenty four hours per week of alternative tuition
(
(

BVPI159c
The percentage of permanently excluded pupils attending twenty five or more hours per week of alternative tuition
(
(

BVPI160
The percentage of primary school classes with more than 30 pupils in years three to six inclusive
(
(

Local Performance Indicators

LPI1
The proportion of school-leavers staying on in full-time education


(
(

Goals for 2001/02

1.1
Education Development Plan (AD School Improvement - Anne Hillerton)

2000 outcomes
Targets for 2001
2001 outcomes

Key Stage 2 English level 4+
74%
80%
73%

Key Stage 2 Maths Level 4+
72%
75%
70%

Key Stage 3 English Level 5+
52%
63%
58%

Key Stage 3 English Level 6+
17%
26%
26%

Key Stage 3 Maths Level 5+
56%
66%
59%

Key Stage 3 Maths Level 6+
30%
30%
32%

GCSE 5 A* - C
36%
41%
34%

GCSE 1 A* - G
96%
96%
94%

Average Points
32.5
34.0
31.6

Looked After Pupils 1A* - G
35%
42%
60%

Exclusions (Permanent)
77
65
70

Attendance - Primary
0.9%
0.6%
0.6%

Attendance - Secondary
1.3%
1.0%
1.4%

1.2
Behaviour Support Plan (AD Access, Development and Inclusion - Judy Edmonds)
· To develop a continuum of provision for EBD pupils.

Progress:

Plans to provide for younger pupils with emotional and behavioural difficulties have been incorporated within the SEN strategy.

· To reduce the number of pupils with Statements of SEN for EBD.

Progress:

The focus of work in this area has been to develop Policy and Strategy for SEN. An overall reduction in the number of statements of special need is one of the aims of the Policy.

· To develop a policy statement for the Management of Exclusions.

Progress:

The establishment of the multidisciplinary Pupil Placement Panel (PPP) with Headteacher representation is currently working on the development of protocols to successfully manage the number of permanent exclusions. Pupils at risk of permanent exclusion are referred to the PPP for decisions to be made about the appropriate interventions or actions to be taken. The criterion, which was, developed at the outset of this project effectively form a policy statement which secondary schools have agreed to. It is hoped that this can be extended to primary schools in the near future.

· To develop transparent and equitable criteria for allocating resources for pupils with behavioural difficulties at Stages 1 to 5 of the Code of Practice.

Progress:

This action is now encompassed within the strategy, subject to consultation, for reviewing the formula allocation of AEN / SEN resources and delegating resources to schools for high incidence / low need statements. Resources for pupils with complex and significant needs will continue to be allocated on an individual basis through a Panel of Officers and Heads guided by clear criteria.

· To develop strategies to raise the expectations/ aspirations of children in Public Care; and

· To improve access to, and use of, the system for recording and collating data on the attainment of children in Public Care across all agencies; and 

Progress:

As an authority we are making progress on improving the academic qualifications of our children in care. This is evidenced by the statistics for the percentage of young people leaving care with at least 1 GCSE or GNVQ. For the academic year 1999-00, 39% of the youngsters managed to achieve the above target, but for the year 2000-01 there was a 21% increase with 60% of the young people leaving care with a GCSE or GNVQ. 

· Programme of training with Headteachers/ teachers/ foster carers and residential social workers.

· Established Excellence in Education fund (£3k) to reward children's achievement.

· Implemented and established use of Personal Education Plans (which are being monitored by Reviewing Officers).

· Support education of children in foster homes (£5k) - ICT equipment for foster carers who ‘look after’ young people who are currently at keystage 4 of their schooling.

· Used study support monies to purchase ICT packages for use in the children's homes.

· ICT training for residential social workers.

· Established multi-agency data collection group within Salford and with neighbouring authorities to aid monitoring of children and young people in care.

· Study support groups implemented in a number of children's homes- emphasis on numeracy, literacy and ICT.

· To maximise the use of external funding e.g. Children’s Fund allocation to meet the needs of targeted groups of children.

Progress:

The Preventative Strategy Coordinator for the Children’s Fund was appointed in January 2002. The Children’s Fund targets wards with high levels of deprivation. A variety of projects have now been established with an aim of offering family support to vulnerable young people and their families. Other projects that are still at the proposal stage are aimed at developing community and school based initiatives exploring early intervention strategies. Prior to January 2002, working groups were set up to identify gaps in current provision, resulting in a range of specific initiatives.

1.3
Asset Management Plan (Access, Development and Inclusion – Judy Edmonds)
· To wipe off all Priority 1 works, totalling £250k

Progress:

The Priority 1 backlog of condition works were identified as a result of the 1999 ‘snapshot’ surveys.  A target has been set in this year’s AMP ‘Statement of Priorities’ to reduce the backlog of condition works to zero by September 2002.

All schools have recently been re-surveyed for AMP condition and this information is currently being assessed by the DfES.  Following this validation exercise the revised AMP condition backlog figure can be quantified.

· Through the Asset Management Plan, to influence schools to reduce the maintenance backlog

Progress:

Progress has been made on this item, however there is further work to do to educate certain governing bodies to accept their responsibility.

· With the help of schools, to reduce the overall maintenance backlog by £7 million (including £115,000 in respect of Priority 1 condition-related works identified in our current Asset Management Plan)

Progress:

The overall maintenance backlog will be reduced by £7 million once the three high schools that are due for closure finally close. Future reduction targets are dependent on quantifying the revised AMP condition backlog, following DfES validation (as 1.1).

· To have implemented the secondary sector proposals by September 2001

Progress:

Salford LEA embarked on a review of its secondary school provision in Spring 2000.  Following a period of extensive public consultation, a number of options were firmed up into proposals, placed before the School Organisation Committee and subsequently approved.  Windsor High School has been closed and its pupils have joined either Hope High or Buile Hill High Schools.  Little Hulton Community High School and Joseph Eastham High School have been closed, and Harrop Fold School has been opened in their stead.  Once the school buildings have been extended or replaced – a decision dependent on the outcome of a current PFI bid – the surplus in the secondary sector will be reduced to around 9%.  However, the LEA’s target of 8% cannot be realised until surplus places have been removed at Canon Williamson CE High School.

In addition, suitability surveys have been undertaken at all schools.  The LEA has been awarded modernisation funding which will reduce suitability issues over the next three years, in excess of £2 million. This funding will be linked to condition funding to ensure best value.

1.4 Post-Ofsted Action Plan (Deputy Director)

Note: Progress against the post-Ofsted action plan is reported to the committee twice per year. What follows is a resume of the most recent report, submitted in March 2002. 

Recommendation 1: In order to provide schools with greater financial autonomy

· Consultation with schools on fair funding should lead to a greater level of delegation of resources


Action
Published Success Criteria In Action Plan
Progress Statement

1.1
Increased delegation of resources. Consideration of delegation of resources for community use. Reduction of small schools factor in the funding scheme.
Level of delegation 86% by April 2000. (1999/2000 figure was 77% for comparison).
Level of delegation 2001/2002 87%.  Salford is in the upper quartile for level of delegation. Scheme amended to significantly reduce small schools factor over 3 years commenced during this period. Resources for community use (£100,000 per annum) delegated to Community Committees.

1.2
Further review of delegated areas in the light of the SEN Commission report.
Agreement on funding options for SEN by 2001. Implementation of options requiring no policy change March 2001. Those requiring policy change March 2002.
Funding options out for consultation with Heads and Governing Bodies. LEA in process of selecting Pilot schools for September 2002. Fair Funding group starting the process of determining and finalising formulae for delegation. Full implementation for April 2003.

Recommendation 2: To raise standards of attainment
· Maximise the delegation of IAS budget to schools, particularly in relation to training and curriculum support;

· Target support and challenge schools to raise the quality of teaching at Key Stage 3, particularly in relation to literacy and numeracy;

· Develop a vision and strategy for ICT which is shared with schools and;

· Focus on curriculum support to schools to raise attainment standards in ICT and other subjects through ICT

· Provide a clear training strategy enabling teachers to meet the government's targets for skill and expertise.


Action
Published Success Criteria In Action Plan
Progress Statement

2.1
Training and additional curriculum support and guidance to be offered to schools on an individual buy back basis specified annually. This will include support for the development of ICT.
Positive evaluation and feedback from Headteachers.
SLA - Primary INSET partnership was undertaken by all except 3 primary schools.

A specific SLA for primary ICT was offered and there was maximum take up of the capacity on offer.  Secondary schools - buy back on an individual event basis.

2.2
Secondary schools will take part in the national pilot for KS3 in literacy and numeracy and have been invited to take part in the Science and Transforming Teaching and Learning in foundation subjects. All schools will have specific Key Stage 3 targets.

Excellence in Cities has specific targets which are indicated in the EDP. Attention will be given to bridging the transition from primary to secondary schools.
Excellence in Cities targets reached. Outcomes linked to evaluation framework for national KS3 project. Successful outcomes from KS3 project pilot schools. IAS will focus on Key Stage 3 in all schools during review visits.
Yes - all Salford Secondary Schools in national roll out from KS 3 literacy and numeracy.  12 schools taking part in pilot for science and teaching and learning in foundation subjects at KS3 (2 departments per school are present i.e. 24 in total for teaching and learning).  All schools have specific KS3 targets.  10 schools about to start a KS3, Modern Foreign Language pilot for 1 year and 10 schools about to start KS3 ICT extended pilot (1 term Spring 2002 then all schools in National roll out for KS3 ICT from September 2002. KS3 SATs tiered entries - significantly improved match to pupils abilities.

2.3
A framework for evaluation of ICT practice will be developed. This will be in discrete subject areas and across the curriculum. Links will be made between schools via lead teachers, City Learning Centres and Beacon schools.
Service Level Agreement with schools on curriculum support.

Focus review by Inspection Advisory Service on school visits. 
Self evaluation framework for ICT available in draft form. Progress reviews on ICT development planning - all primary schools Summer 2001. NGFL progress reviews Phase 1 and 2 schools Summer/Autumn 2001/02.

Recommendation 3: To improve the management and governance of schools

· Share school evaluation reports with governors to assist them in their role of evaluating the work of schools;

· Complete and distribute an audit instrument for governing bodies to enable them to complete a self-evaluation of their effectiveness as detailed in the Education Development Plan;

· Act swiftly to fill LEA governor vacancies within a stated timescale and encourage all Governors to play a full and equitable role.


Action
Published Success Criteria In Action Plan
Progress Statement

3.1
Revised schools governors' self-evaluation Framework.
New Schedules implemented during academic year 2000/2001
Framework revised to take account of new Terms of Reference Regulations and Ofsted Inspection Framework. Revised launch date in September 2002

3.2
Inspection and Advisory Service reports to Governors to be revised to take account of the new Ofsted model. 
New Schedules implemented during academic year 2000/2001
Reporting schedule is under ongoing review in order to provide Governing Bodies with useful information.

3.3
Training to be offered to governors on the use of the revised models
Training modules receive positive evaluation
Autumn term 2002 Training programme to include self-evaluation framework.

3.4
Marketing and Communications exercise to be undertaken to promote the filling of vacancies with a target of less than 7.5% of post vacant overall during the year.
Target to be met by September 2001.

Monitoring of attendance and follow up action.
Target achieved in July 2001. Revised target of 5% set in September 2001.

Monitoring procedures for attendance and follow up action in place.

Recommendation 4: Improve levels of service management
· Service team plans should be reviewed to state clearly their contribution to targets in key corporate and educational fields and include costs and measurable and realistic success criteria:

· Schools should be provided with a clear definition and specification for each service; details of costs; and methods by which the service is to be monitored and evaluated.


Action
Published Success Criteria In Action Plan
Progress Statement

4.1
Team plans and Service Level Agreement with schools to include information on costs and to clearly state their contribution to Corporate and Directorate Objectives. 
A robust planning process. Subject to evaluation by Best Value Review.
Revised Service Level Agreements in place with schools from September 2001. Clear information about services offered and charges to be levied is detailed in the agreements alongside details of how to arrange amendments to or cancellation of any service provision.

Work is being undertaken to investigate options around a brokerage service for schools I the near future.

4.2
Review the Services to Schools Directory to include targets and evaluation criteria. Where services are not delegated, a set of standards will be published.
Evaluation by schools showing improvement on a year by year basis.
A revised directory will be available to schools in April. It will contain details of all services available to schools from the City Council and will include service standards.

Recommendation 5: In order to improve the effectiveness of special educational provision

· Develop an SEN and Inclusion Policy which is underpinned by the principles of early identification and intervention;

· Draft, in consultation with schools, a detailed, long-term SEN strategy

· Develop transparent and equitable criteria for allocating resources to pupils and develop monitoring and evaluation arrangements for stages 3-5 of the Code of Practice.


Action
Published Success Criteria In Action Plan
Progress Statement

5.1
Act upon the outcomes of the SEN Commission. Draft policy document subject to consultation September 2001.
Recommendations of SEN Commission effectively implemented and positively evaluated. Draft Policy document in place.
Draft SEN Policy and Draft SEN Strategy and Inclusion Statement currently out for consultation which comes to an end March 22nd 2002. Action Plan to be drawn up following consideration of responses provided by the consultation.


5.2
Consultation with schools regarding further delegation of SEN resources.
Recommendations of SEN Commission effectively implemented and positively evaluated.
As per 1.2. - Funding options out for consultation with Heads and Governing Bodies. LEA in process of selecting Pilot schools for September 2002. Fair Funding group starting the process of determining and finalising formulae for delegation. Full implementation for April 2003.1

5.3
To review the Education Welfare Service and implement to outcomes of the review.
Effective implementation of the outcomes and positive evaluation.
Review of Education Welfare Service completed and outcomes implemented.

Recommendation 6: In order to maximise the resources allocated to education

· In consultation with the Dioceses, complete the review of primary places as a matter of urgency;

· Take urgent action to significantly reduce the number of surplus places in the secondary sector;

· Reduce the level of support provided by the small school protection factor.


Action
Published Success Criteria In Action Plan
Progress Statement

6.1
Agree with the Dioceses a commitment to publish a consultation document leading to a School Review
Reduction in the number of surplus places year on year, so contributing to the City's target (see below).
Progress with this action plan remains limited and is a cause for concern.

6.2
Consult upon a review of secondary schools
Reduction in the number of secondary schools.
Secondary school review of surplus places completed. Reduction of overall surplus places to 9% September 2001. There is still the issue of deciding  whether  to build extensions on some secondary schools or to re-build them. This is dependent on the outcome of the PFI bid.

6.3

Monitor schools with surplus places greater than 16% moving to action at 20%
Reduction in surplus places to an overall level of 8% in the City as at September 2003.
This work is on target. Secondary school progress as at 6.2.

Primary Review – Initial consultation document has been issued to schools. Ongoing discussion with DfES regarding funding the consequences of the review. It is apparent that the LEA will only be able to move in small sections because of lack of funding.

6.4
Consult upon the reduction of the small school factor in funding formula
Reduction in the small schools factor incrementally over three years.
Scheme amended to reduce small schools factor commenced 2001/2002. Resources for community use (£100,000 per annum) delegated to Community Committees.. Consultation has taken place and formula amended. Now in transition year to reduce levels.

Recommendation 7: In order to improve the condition of school buildings
· Increase the level of investment in school building maintenance, including the use of public-private partnerships;

· Make the priorities for investment transparent and agree them with schools;

· Review procedures to ensure that health and safety issues in schools are dealt with within an appropriate timescale.




Action
Published Success Criteria In Action Plan
Progress Statement

7.1
Using the outcome of the school places review and the evidence of the Asset Management Plan, develop positive responses to reduce the number of schools with accommodation difficulties
Measures of accommodation suitability show improvement year on year.
AMP condition snapshot data identified maintenance backlog in excess of £107m.

Suitability issues have increased this figure. 

Unfortunately the Suitability surveys carried out do not quantify the financial value of the suitability issues identified. This progress statement will therefore concentrate on the reduction of the original backlog of condition identified by Ofsted and ignore recent funds awarded specifically to address suitability issues. July 2001’s progress statement identified funds to secure a reduction to the backlog of approximately £42 million, further funds have been awarded under the condition element which will increase this figure to £43 million.

Salford is actively exploring development opportunities with  a private sector partner to facilitate school access issues.

7.2
PFI initiatives to be continued alongside other bidding strategies the process of bidding to be subject to consultation with schools.


Measures of accommodation suitability show improvement year on year.
PFI bid to replace three high schools with new buildings re-submitted December 2001 for £40 million.

The Special High Schools PFI project is still on target. Contract to be signed March 2003.

7.3
Develop a more robust system to identify health and safety issues and timescales for response.
Monitoring shows health and safety issues are identified and dealt with within agreed timescales.
Further to the last report there has been development in producing an improved Health and Safety Audit Instrument Document. The LEA now has a duty to follow up and ensure repair work is undertaken by the schools or to complete it for them and make a charge to the schools’ budget.

All schools will receive one audit visit per year.

Audit visits to be extended to all other Education and Leisure establishments by May 2003.

The Health and Safety Officers Group continues to meet regularly to discuss relevant health and Safety issues.

Education and Leisure Health and Safety Policy to be updated and published by May 2002.

1.5
To implement the following elements of the Youth Strategy (Head of Services to Young People and the Community – Steve Hassall)

· Setting up the Salford Youth Partnership 
Progress:

Salford will be implementing a Youth Scrutiny Commission in October 2002. This commission, involving young people and elected members, will explore issues for young people and lead to a final report and strategy document under the umbrella of the LSP, with connections to the Children's Services Planning Forum but also being able to link into the other elements of Partnership working. The commission will cover all the elements identified in the service plan.

· Establishing a citywide Youth Forum 

Progress:

The development of City 2000, the Youth Service Voice for young people, has continued to grow.  This has also been used for City responses to youth participation.

In addition, youth workers are developing local mechanisms for young people’s voice, which are linked to the Community Committee Structure and which will provide interested, skilled and experienced young people to engage with City events.

· Driving forward the Government’s ‘Transforming Youth Work’ agenda and the linkages with the Connexions Strategy

Progress:

The youth service successfully gained the £96,262 grant for this. A worker has been in post since April to develop a Voluntary Sector voice for the City, managed jointly by CVS and the Youth Service, there will be a launch event in the Spring.  This forum will enable the voluntary youth sector to participate in Local Authority and Connexions events and partnerships.

Youth participation is expanding, with the addition of more workers and resources to support the groups involved.  This includes the delivery of a young people’s celebration day in November to celebrate diversity, cohesion and achievement.

The Youth service is re-defining staff’s roles and responsibilities to ensure that these agendas can be fully met.  This includes the establishment of more full time, professionally qualified staff to deliver the work on the ground.

The youth service has led on the involvement of young people.  This involved a citywide conference and supporting young people to take an active role in the recruitment and selection of Connexions staff, locally and at the GM level. In addition, a group was involved in the work for the Greater Manchester young people’s charter and the Senior Worker from the Youth Service was a led member of the staff for this. The Principal Officer has been the chair of the partnerships groups for the local delivery and is involved in meetings at a local, sub regional and regional level.  Including regular meetings with GONW and Regional assembly. Consultation between the Connexions Service and the Youth Service re venues for delivery is occurring now. The Youth Service ran Summer schemes for year 11s and 13-19 at risk young people on behalf of the Connexions Service.

1.6
To continue to reduce the number of exclusions from our schools, and ensure high quality alternative provision for those who are excluded (AD Access, Development and Inclusion – Judy Edmonds)
· Monitoring the implementation and effectiveness of the Pupil Retention Grant across all High Schools

Progress:

Schools are required to submit a plan as to how the Pupil Retention Grant will be utilised. This plan also has to state how the use of this funding dovetails with other initiatives ie. Excellence in Cities. Officers from the Access and Inclusion Team and the Inspection and Advisory Team undertake joint visits to monitor the use of Pupil Retention Grant each financial year. Records of these visits are placed on the school file in the Inspection and Advisory Service.

· Disseminating examples of good practice to all High Schools

Progress:

This was incorporated into an INSET package that was offered to schools. Unfortunately there was insufficient take –up of this training for it to be viable. Further thought is being given to another way to offer this to schools

· Improving the uptake of the Pupil Support Allowance across all schools

Progress:

A number of strategies have been used to achieve this including the regular distribution of information about Pupil Support Allowance to all schools and the targeting of particular schools in relation to the management of difficult mid year admission. The operation of the Pupil Placement Panel and the use of managed moves has also increase the use of this Allowance.

· Offering training for the implementation and effective use of Pastoral Support Programmes

Progress:

Training on any aspect of Behaviour Support including Personal Education Plans and Pastoral Support Plans is available on request to all schools. Schools were also invited to attend training for the implementation and effective use of Personal Education Plans. The final figure for permanent exclusions has fallen this year from 85 in 2000/01 to 77,in 2001/02, which continues the downward trend during the past five years from a peak of 120 in 1997/98, an overall decrease of 35.8%. The recently formed Pupil Placement Panel utilises evidence from Pastoral Support Plans to scrutinise cases presented to the panel in order to ascertain whether a managed move to another high school is feasible or whether the allocation of a Pupil Referral Unit place would be more appropriate.

· Continuing the development and effectiveness of the Brief Intervention Team

Progress:

This multi-agency team aimed at supporting young people – including those at risk from school exclusion, those in need of family placement, and those in need of accommodation arrangements – dealt with sixty-four education referrals in the 2001/02 school year and supported over one hundred families in the last twelve months. Feedback from users of the service, including referrers from Social Services, schools and parents, suggests that the work of the team is valuable and effective.

· Developing the role of the Grosvenor Project in offering alternative provision

Progress:

The Grosvenor Centre, located in Broughton, is a partnership between the Education & Leisure Directorate and NCH. It provides access to educational and vocational opportunities to Key Stage 4 young people who have been permanently excluded, or are returning from secure provision /out of authority placements, or do not have a mainstream place.  NCH provide through the Project Coordinator and Project Worker support to the young people and their families and carers to assist their ability to access education. 

The Centre relocated in the Summer Term to refurbished and enhanced accommodation and were successful in recruiting two new teachers to complement the team. The accommodation is now of a sufficient size to extend the curricular opportunities afforded to the young people and also enables them to access full time educational provision. 

Links with the community are also being developed with a staff member attending Neighbourhood Management meetings. The Youth Offending Team has strong links with the Centre and is considering using the facilities outside the school day to facilitate their work with specific groups of young people.

NCH organised and delivered a summer scheme, which was inspected by the DfES. This scheme was also used by the Youth Offending Team to provide an extremely vulnerable group of young people with activities during the summer break. Three of these young people were the subject of ISSP orders. 

· Developing proactive inter-agency work in offering alternative provision

Progress:

The Behaviour Support Service has further developed inter agency links to extend the range of alternative provision. The Service utilises Fairbridge, Nacro, the Consortium, Salford College and the Silverdale Vocational Centre to offer a wide range of vocational courses and accreditation. The service has also liaised with the C.S.S.D. to run a scheme for Children in Public Care to address their social, emotional and educational needs to enable them to be reintegrated into educational provision. This had a 100% success rate with a presentation at the end of the course at the Watersports Centre. The service is also in the process of establishing with the Business Education Partnership a project to enhance and extend the practical engineering skills of interested young people.

· Developing links with colleges in offering quality courses for pre- and post-16 year olds

Progress:

The Quality assurance of any courses is an ongoing activity carried out by the service's Vocational Advisers to ensure the efficient and effective use of resources. Strong links with the Learning and Skills Council are a vital element of this strategy. The service sees the recently launched Connexions Service as assisting in the successful transition of the young people it engages into work, training and further education as being vitally important. All leavers in 2001 had a positive destination planned, however, the successful retention of young people in those destinations is essential. The Next Steps project is another useful partner in securing the successful transition of our young people into their adult life. The promotion of responsible citizenship is a thread running through all the work undertaken. 

· Securing additional funding for specific schemes in developing alternative provision

Progress:

The service has been allocated £650k for two years to increase alternative provision for permanently excluded/ at risk of exclusion young people. £30k was also allocated for the installation of ICT facilities at three Pupil Referral Units. A further £20k was allocated from NGFL funds to develop ICT provision. The Service was also 2 years into a 3 year grant of £30k per year from the SLLP to enable the appointment of an additional Vocational Adviser to engage a greater number of young people and arrange access to a number of vocational courses.  

OBJECTIVE TWO: TO ENABLE SALFORD PEOPLE TO ENJOY THE WIDEST RANGE OF EXPERIENCE IN LEISURE AND CULTURAL ACTIVITIES

Links with Corporate Objectives

1
Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

2
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

5
Ensuring the City provides opportunities for recreation, leisure and cultural enhancement
Relevant Best Value Indicators

BVPI
Description
Perf.
Targ.

BVPI114
Does the local authority have a local cultural strategy?
(
(

BVPI117
The number of physical visits per head of population to public libraries
(
(

BVPI169a
The number of museums operated or supported by the authority
(
(

BVPI169b
The percentage of those museums that are registered under the Museums and Galleries Commission registration scheme
(
(

BVPI170a
The number of visits / usages to museums per 1,000 population
(
X

BVPI170b
The number of those visits that were in person per 1,000 population
(
(

Goals 2001/02

2.1
To implement the Cultural Strategy (Head of Culture and Heritage – Robin Culpin)
· Developing the Action Plan

Progress:

The action plan for 2002-2003 was developed and published in March 2002. The plan details forty-two targets that will contribute to creating the best possible quality of life for the people of Salford. The action plan will be regularly monitored and updated.

· Establishing a Cultural Forum

Progress:

The Creative City Festival took place in March 2003 – one of its aims was to establish the range of cultural activity in the City and to consult organisations and individuals on the form and function of a Cultural Forum.

· Securing £20k of further resources from the North West Arts Board and other sources

Progress:

£62,000, over a three-year period, was secured from North West Arts Board following a successful bid to the Regional Incentive Fund. This funding allowed the completion of the Cultural Strategy, provided base funding for the successful ‘Creative City’ festival held in March 2002 and created two part-time (1 full-time equivalent) arts posts in the Chapel Street regeneration area.

2.2
To open and establish the Watersports Centre at Salford Quays (Principal Recreation Officer – Anne Oakes)

· Ensuring the completion of the building by May 2001

Progress:

The Salford Quays Watersports Centre was completed in June 2001 and opened to the public in July 2002. There was a delay in completion of the facility due to a number of variations required to the design of the facility and the normal problems that occur when constructing such a facility. It is now 12 months since the facility opened and has proved a huge success, by attracting use by schools, local community groups, voluntary groups and businesses. A wide variety of local and national events have been held in and around the facility which has heightened the profile of the facility. The facility is heavily used for coach education, meetings, courses and  seminars and is well used by Sport England, who funded the facility. Agecroft Rowing Club have submitted a bid for Sport England funding to construct Phase 2 of the facility and have just been given Stage 1 approval for lottery funding.

2.3
To be on target with the action plan to put into effect the new arrangements for Leisure Management within the city (AD Arts, Leisure and Community – Steve Brown)
Progress:

Cabinet Agreement to proceed with the recommendation of Deloitte & Touche (Consultants who have provided advice to the City Council on this issue) was given in October 2001.  Funding to proceed with the next stage of the work – a soft market testing exercise and a detailed survey of building condition was not secured by the end of the financial year.

2.4
To undertake a comprehensive review of the Museums and Heritage Service, by the end of June 2001 (Head of Culture and Heritage – Robin Culpin)
Progress:

The Review was completed in October 2001, following delay caused by the resignation of the head of the service and the appointment of her replacement. The Review was approved by Cabinet on 5th March 2002 and by the Lifelong Learning Scrutiny Committee on 13th March 2002. The Action Plan, which is a fundamental part of the Review, is now being carried out, as Members would have seen when they visited Salford Museum and Art Gallery on July 10th, 2002.

OBJECTIVE THREE: TO DEVELOP A CULTURE AND PRACTICE OF LEARNING OPPORTUNITIES IN SALFORD

Links with Corporate Objectives

3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

4
Ensuring excellent employment prospects and high quality job opportunities for the people of Salford

Relevant Best Value and Audit Commission Performance Indicators

BVPI
Description
Perf.
Targ.

BVPI32
Expenditure per head on adult education
(
(

BVPI42
The number of enrolments on all adult education courses provided by the local authority per 1000 adult population
(
(

BVPI158
The percentage of adult education hours which were attended by students
(
(

Goals 2001/02

3.1 To develop an action plan following the Area 16-19 Inspection by 31 May 2001 (Head of Lifelong Learning – John Harrison); and
3.2
To monitor and report progress on implementing the above action plan to appropriate bodies (Head of Lifelong Learning – John Harrison)
Progress:

The Area Wide Inspection Action Plan was completed, submitted and accepted by the DFES / LSC. Funding to deliver the plan has been identified from the Standards Fund and an application has been submitted for 14-19 Pathfinder status. The Action Plan will be a working document and as such will be reviewed and revised

3.3
To develop the knowledge, skills and capacity of the Directorate’s employees (AD Resources – Lynn Wright) 

· The achievement of ‘Investors in People’ status in at least two teams 

Progress:

Citywide Catering Services and Citywide Cleaning Services successfully achieved Investors in People status in October 2001. All Service Managers have had a briefing on the initiative. Strategies are being developed to assist other teams through the process.

· The effective implementation of the Council’s appraisal process, for all employees

Progress:

A survey has been undertaken to identify which teams in the Directorate undertake regular appraisal and subsequent training and development opportunities.  There are pockets of good practice which will be used as models. An officer is working with central Personnel Services to develop a cohesive training and development strategy.

3.4
To implement the Library Strategy (Head of Culture and Heritage – Robin Culpin)
· Updating the Annual Library Plan by September 2001

Progress:

The Annual Library Plan was updated and approved by Cabinet in September 2001 and by Council in October 2001. Following submission to, and assessment by the Department for Culture Media and Sport, Salford’s Annual Library Plan obtained a 3* rating [the maximum possible].

· Installing the People’s Network facilities within each library

Progress:

Significant delays have been experienced because of the hold up in broadband installation by British telecom in both libraries and schools. The plan now shows the roll out of the People’s Network to be from September 2002 to December 2002.  By this time all libraries, except for Charlestown [temporary site] and Ordsall [site under redevelopment], will have free access to the Internet and other ICT facilities. Going beyond December 2002 would jeopardise our access to the £487,000 NOF funding upon which the project depends.

· Implementing the ICT training plan

Progress:

The ICT Training Plan has been approved by the New Opportunities Fund.  Training has begun and the target of 100% staff receiving European Computer Driving Licence accreditation by 2004 will be met.

· Continuing to develop strategies to enable the city to meet Library Standards by March 2004

Progress:

The Annual Library Plan [see above] details all the strategies which Salford is using to meet the Public Library Standards.  The ALP for 2002 will be submitted to cabinet in September 2002 and to the DCMS in October 2002 for assessment. Currently Salford falls short in three main areas of the Standards:

· Visitor numbers – strategies include higher spending on books, changed opening hours, installation and marketing of the People’s Network, Reader development schemes are targeted at this area.

· Speed of requests and spending on materials – are being addressed with the increase in materials fund allocated to 2002/3 and 2003/4. However, Standards relating to spending on materials cannot be met even under this additional allocation of revenue.

· ICT and computerisation – via NOF funding and the continuing computerisation project, these Standards will be achieved within the deadline.

3.5
To implement the 2001/02 Adult Learning Plan, and secure a 25% increase in funding for 2002/03 (Head of Lifelong Learning – John Harrison)

Progress:

The 2001/02 Adult and Community Learning Plan was successfully implemented and the Plan for 2002/3 was submitted and accepted. That is currently being implemented. A review of Adult and Community Learning Strategy was undertaken and discussed with the Lead Member for Education and this has confirmed the policy of contracting out provision. The target of 25% additional funding has been exceeded with minor capital works funding and additional funding for Family Learning.

Funding to deliver the Adult and Community Learning Plan has been provided by the Learning and Skills Council and for Family Learning Funding has come from the DFES via the Basic Skills Agency. Monitoring and expenditure reports have been provided on a regular basis and the Regional Development Officer of the Basic Skills Agency has visited a range of family learning provision. A Family Learning Conference was held in the summer term which has helped to steer the way ahead in this key curriculum area. As a consequence a Family Learning Development Plan has been drafted and the Basic Skills Agency will undertake a consultancy in November 2002 with a view to making recommendations for future developments in Salford and the drafting of an integrated Family Learning Strategy.

3.6
To achieve the targets within the Early Years & Childcare Development Partnership Plan (Helen Hayes)
· Increasing the number of free places for 3 year olds to 95%
Progress:

This target was set based on the BVPI 30. In 20001/02 the traget was 90%, this was based on the fact that the previous year it was 87.7% and there would be a slight increase due to the rise in demand for Nursery Grant Funding for 3 year olds in the non-maintained sectors. However, there was actually a drop in the percentage of 3 year olds accessing provision.(77.5%) This was felt to be due to the following:

· An unexpected drop in children on roll in LEA provision

· An unexpected increase in the population of three year olds

· Figures are taken from Early Years Census but there was not a 100% return and whilst this shows number of children attending, it doesn’t differentiate those in the non-maintained sectors who are being funded or not.

The target has been reviewed and is now set at 80% for 2002/03

· Increasing the number of out-of-school places by 401 (312 places in clubs, and 87 with childminders)

Progress:

Current figures available only take into account the first quarter of the year. The second quarterly report is due at the end of September.

Figures so far show thirty places have been created in Out of school clubs and twenty-eight places with childminders. The data is received directly from OFSTED and there have been problems since the change over which have affected figures nationally. The authority has been told that this is being addressed and targets for this year should be met.

OBJECTIVE FOUR: TO PROVIDE OR SECURE BEST VALUE SERVICES

Links with Corporate Objectives

3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

5
Ensuring the City provides opportunities for recreation, leisure and cultural enhancement

Relevant Best Value Performance Indicators

BVPI
Description
Perf.
Targ.

BVPI31
Individual schools budget as a percentage of local schools budget
(
(

BVPI33
Youth service expenditure per head of population aged 13-19
(
(

BVPI34a
Percentage of primary schools with 25% or more (and at least 30) of their places unfilled
(
(

BVPI34b
Percentage of secondary schools with 25% or more (and at least 30) of their places unfilled
(
(

BVPI36a
Net expenditure per nursery and primary pupil under 5 in LEA schools
(
(

BVPI36b
Net expenditure per primary pupil aged five and over in LEA schools
(
(

BVPI36c
Net expenditure per secondary pupil under 16 in LEA schools
(
(

BVPI36d
Net expenditure per secondary pupil aged 16 and over in LEA schools
X
X

BVPI115
The cost per visit to public libraries
(
(

BVVP116
Spend per head of population on cultural and recreational facilities
(
(

Local Performance Indicators

BVPI
Description
Perf.
Targ.

LPI2
Number of unfilled places in primary schools identified as having surplus capacity expressed as a percentage of total primary capacity

(
(

LPI3
Number of unfilled places in all secondary schools identified as having surplus capacity expressed as a percentage of total secondary capacity2
(
(

LPI4
The percentage of primary school classes with more than 30 pupils in years Reception to two inclusive
(
(

LPI5
The number of books and items issued by the authority’s libraries per head of population

X
X

Goals 2001/02

4.1 To improve the support services that schools receive, by implementing the Cabinet-approved recommendations arising from the Best Value Review in this area (AD – Resources – Lynn Wright)
Progress:

The review of Services to Schools report was presented to scrutiny in Septemebr where the recommendations were accepted.  THe report is now due to go cabinet for approval; a date for cabinet has not yet been decided.  However, each service within the scope of the review has a service improvement plan, with many of the listed improvements to service delivery having already been achieved.  Work is expected to start in the autumn to evaluate the success of the improvements

4.2 To integrate Best Value into the work of the Directorate (Quality and Customer Services Manager – Andrew Wells), through:

· Ensuring Statutory Plans are developed along Best Value principles

· Providing appropriate resources and training for those involved in undertaking Best Value Reviews

· Developing training and resources for schools on Best Value

Progress:

The Strategic Support team was created in December 2001 within the Directorate to cover three areas: Information management and analysis, ICT development, and Best Value and service improvement. The role of the team is to support services and schools in striving for excellence in service delivery and outcome. The team supports individual Best Value reviews, and is working on a range of activities – including resource provision and training – to be delivered from January 2003 with the aim of husbanding improvement in process, delivery and outcome. This will include support for schools on Best Value issues. The 4Cs – Challenge, Compare, Consult and Compete – are woven into each plan that the Directorate produces, and further developments to the planning system will consolidate this approach. The Best Value review of services to schools has been completed and an improvement plan is in preparation, which will include setting up a brokerage service.

4.3 To develop, within each team, a specification of services, standards, and methods of monitoring and evaluation (Strategy & Quality Team)
Progress:

The Strategic Support team is working with colleagues across the Directorate to develop service-planning approaches. A range of developments is being proposed. This will include the preparation of service specifications to ensure that teams are well managed and well prepared for inspection and review.

4.4 To ensure a smooth transition to our new office location, with continuity of service provision assured (Judy Edmonds)
Progress:

The transition to our new offices went very smoothly with continuity of service provision. All IT systems and communication systems were installed efficiently and in good time. The process was effectively planned and managed with all teams installed in the new accommodation by November 2001.

4.5 To review and update the Directorate’s Health and Safety policies and Risk Assessments (Judy Edmonds)
Progress:

The Directorate's Health and Safety Policy was revised in May 2002, and has now been distributed in draft format and comments invited.  Training sessions on the new policy are currently being held and the final version of the document will be available in May 2003'

4.6
To complete the Best Value Review of Services to Youth (Head of Services to Young People/Community)
Progress:

The five-year programme of Best Value reviews has been rescheduled. This review has now been put into the 2004/05 programme. However, a Youth Scrutiny Commission will be set up from October 2002.

OBJECTIVE FIVE: TO ENSURE ALL SERVICES ARE INCLUSIVE

Links with Corporate Objectives

1
Ensuring the best possible standards of personal health and social care for individuals, families and communities in the City

3
Continuing to raise aspirations and achievements by providing learning and development opportunities of the highest quality

4
Ensuring excellent employment prospects and high quality job opportunities of the people of Salford

Goals 2001/02

5.1 To establish a Child Protection Framework for Assessment, in conjunction with the Community & Social Services Directorate, and to improve our services to children and families in need more generally (AD Development, Access and Inclusion – Judy Edmonds) through:
· Securing £500k from the Children’s Fund and Neighbourhood Renewal Fund

Progress:

The New Assessment Framework for Children in Need became operational in Salford in April 2002. The Directorate offered a series of training sessions to Designated Teachers for Child Protection, which were well attended. The Social Services Directorate has offered a series of briefing sessions for all professionals on a multi-agency basis.

The feedback from these introductory sessions indicated that there was a gap in preventative provision for children and families in need. Therefore, a multi-disciplinary group developed the Family Action Model that promotes early intervention and preventative strategies across all the agencies. The model has been accepted as a good tool for working with Children and Families in Need and funding is now being sought for two Family Action Co-ordinators in order to implement the model.

£250k was secured from the Neighbourhood Renewal Fund, but priorities dictated that this be used to expand PRU provision in order to meet the target of full-time provision for all excluded pupils within fifteen days of exclusion from September 2002. 

5.2 To develop the Directorate’s response to the Stephen Lawrence inquiry (Deputy Director/Linda Corfield), through:
· Developing a policy statement

Progress:

The LEA has developed a policy statement and a model school race equality policy. All schools have been provided with the equality policy and advised to adapt it to their personal circumstances and adopt it.

· Developing a monitoring system for racist incidents

Progress:

Directorate officers in conjunction with Salford’s schools are currently developing an improved monitoring system.

· Identifying funding and expertise for this area

Progress:

There has not been sufficient progress in this area. While there is a range of corporate work taking place to address these issues, little funding has been made available.

5.3 To ensure proper disability access to our services (AD Development, Access and Inclusion – Judy Edmonds), through:
· Developing an understanding of what is meant by ‘disabled access’

· Undertaking 4/5 specific projects to improve non-building aspects of disabled access

Progress:

The following four projects exemplify the work that the Directorate has undertaken:

The Early Years, Play & Childcare team, through funding from the Early Years Development and Childcare Partnership, has introduced an 'Access Fund' which enables children to access registered childcare facilities by providing specialist equipment and resources.

A successful bid to ADAPT/Sightline was made for £4,500 to create audio guides and tactile displays at Salford Museum for people with visual impairments.

A successful bid was made to AGMA for £5,000 to fund an Education Researcher at the Working Class Movement Library and to create a CD-ROM of material for Key Stage 2 use. This was a pilot project aimed at widening access to the library's collections in Salford and Greater Manchester. 

£ 34,000 of funding was secured from the DCMS / Wolfson British History Programme to digitise selected photographs, images, and documents from the Local History Library to create two CD-ROMS.  

5.4 To develop a range of projects / bids that support or target socially excluded groups (Judy Edmonds/Anne Hillerton/Steve Brown/Lynn Wright)
The following projects exemplify the work that the Directorate has undertaken:

· Youth Inclusion SRBV: An Outreach Mentor has been appointed to work with pupils in Key Stage 4 who have been permanently excluded or self-excluded. The main aim is to engage with this group of young people and negotiate education provision other than mainstream provision.

· Brief Intervention Team: This is a multi-disciplinary team that adopts the solution-focused approach to children and their families who are at risk of permanent exclusion. The main age range is 5 to 15 years.

· Training has been developed for people wanting to become childcare providers where English is the second language. This has been particularly successful with the Urdu & Arabic speaking community in Eccles. 

· In partnership with Community and Social Services, the Early Years, Play and Childcare team worked with mainstream Out of School Clubs across the City to successfully integrate children aged 4-12 years and designated ' In Need' during the Summer Holidays, thus potentially preventing family breakdown.

· The Directorate secured a grant from Booth Charities, part of which funds free Arts Centre membership for those children whose families are on income support. A bid has been made for this to be continued, and will be considered in December.

· The Neighbourhood Renewal Fund has been accessed in order to increase the number of places offered within the City’s Pupil Referral Units. 

· Standards Fund has been used for a Key Stage 1 Early Intervention Action Research Speech and Language Project.

· The Youth Offending Team financed the Grosvenor Centre Summer Scheme.

· Summer Plus: £450,000 used to fund ten project starting in the summer which have engaged with approx 1300 young people in the City. These use sports, arts and community facilities as a diversion from crime and antisocial behaviour.

· Bids are being made for Children's Fund and New Deal for Communities money in order to fund further projects aimed at excluded groups.

· Salford Behaviour Improvement Plan: £1.5 million was secured with the aim of supporting behaviour improvement through Salford’s schools.

· The Directorate has been awarded £3.92 million to develop a capital and revenue programme to improve sports facilities for school and community use.

· A Sports Action Zone bid has been submitted.

· £1.3 million New Opportunities Fund (NOF) used to set up school learning programmes, now running in over fifty schools across the City.

· £400,000 received from NOF to support the ICT in the community project, which is being used to develop the ICT provision in local libraries.

· £182,000 received from the Learning and Skills Council for the Adult learning programme, with the aim of promoting learning in disadvantaged communities.

· £90,000 from the Basic Skills Agency to support basic skills development in disadvantaged Communities.

· £300,000 from the Learning and Skills Council used to fund the Consortium, which provides training in the care, motor vehicle and child care industries.

· 1,023 young people received an EMA grant to support their post-school studies.

· 1,851 adults received a student support award.

· Funding for five Space for Sports and Arts facilities attached to primary schools has been secured.

· SPARKY scheme in Seedley / Langworthy - SRB 5 £148,000, NRF £50,000, SPLASH £14,000: Working with children and young people in the Seedley/Langworthy area to provide Sports/Arts/Parks and Youth opportunities based at Chimney Pot Community Centre.

· SAY (SPARKY 2) - NRF Funding awarded to set up similar scheme as above in Ordsall - funding of approx £50,000 was spent last financial year, but two years further funding has been awarded.

· Top Sport Schools Programme - Sport England £34,000: Funding for provision of an officer to train teachers to deliver the TOPS Sport programme in primary schools. This programme provides teachers with training and equipment so that they can deliver a variety of different sports to children as part of the curriculum.

· Triathlon Event and Development programme - Millennium Waterfronts £50,000 and Manchester 2002 £15,000/Trafford Borough £15,000: Funding of Triathlon Development Officer to develop triathlon clubs throughout the City as well as further develop the Triathlon in Salford in preparation for the Commonwealth games. This post is now funded by the British Triathlon Association and is based in Salford with a Northern Region remit.

· Greater Manchester Waste - £1,700 : Contribution towards Greater Manchester Youth Games and Junior Triathlon Event. The GM Youth Games brings together children from all of the GM authorities once a year in a festival of sport one weekend a year. Teams from Salford are developed throughout the year to take part in this event. The focus is on friendship and cooperation as opposed to competition.

· M5 4WT (Salford Young People’s University) Summer scheme - £10,500: Provision of activities for young people during the Summer holidays. The 1,200 young people who took part in the scheme have been targeted by the Education part of the Directorate to be given the opportunity to participate in a variety of sports.

· Sport England Active Development Fund - £30,000: Funding for a part time GM Disability Development Officer. This post has been developed in partnership with Oakwood High School to develop sporting opportunities for children with Special Needs throughout the region. (This post has received extra funding this year to make it a full time post).

· Sport England £10,000/Swinton Community Committee £10,000: Funding for a Part time Community Sports Development Officer post to develop sports development activities in the Swinton Service Delivery Area.

· Eccles Community Committee £23,300: As above - in the Eccles area.

· NHS £20,000/Swinton Community Committee £2,000/Irlam and Cadishead Community Committee £2,000: Funding to be used as match funding to develop the Health Walks scheme. The scheme provides for led walks, guided walks packages for people who take little or no exercise to help develop both physical and mental fitness. The provision of this funding has allowed us to obtain £50,000 over the next 3 years from the national Walking the Way to Health scheme and also from Swinton / Irlam and Cadishead for another 2 years and £2,000 from Broughton / Blackfriars for this year.

� Further consultation has taken place on the SEN Inclusion Policy and Strategy and the finalised documents will go to Cabinet in October. The SEN Funding Group is currently on formulas for delegation of SEN resources and there will be formal consultation on the proposals in November / December this year.





� A review of primary provision is underway. The review of secondary provision has been completed and once the building stock has been altered to match the new arrangements surplus levels will be greatly reduced, in line with targets.


� This indicator has been deleted from the national set of Best Value Performance Indicators.
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