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	REPORT OF BUDGET SCRUTINY


	TO THE CABINET BRIEFING 

ON TUESDAY 



	TITLE:
 FEEDBACK FROM BUDGET SCRUTINY ON 2nd DECEMBER  2009



	RECOMMENDATIONS:

Budget Consultation - Members agreed to the progress in line with the consultation action plan. 
Treasury Management Strategy – a training session for members will be run in March April 2010.
Budget Strategy - January/February meetings to consider the proposed budget will be confirmed as soon as possible.

Capital investment - unsupported borrowing and a consideration of the councils assets, will be developed further at a future meeting.
Revenue Budget Monitoring -
Capital Budget Monitoring - Members asked for a list of capital assets, and an indication of how activity will develop over the next ten years.
The Work Programme – dates of the next meeting will be arranged to ensure that they fall in line with the budget planning process.


	EXECUTIVE SUMMARY: This report reviews the matters considered by Budget Scrutiny.

  Issues considered on 2nd December:-

Treasury Management Strategy – A PART TWO ITEM 

Budget Strategy 
Budget Consultation
Revenue Budget Monitoring 2009/10
Capital Budget Monitoring 2009/10 


	BACKGROUND DOCUMENTS: Reports to Budget Scrutiny Committee

are published on SOLAR
(Available for public inspection)



	KEY DECISION:
NO 



	DETAILS:




	KEY COUNCIL POLICIES:  BUDGET STRATEGY



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:



	ASSESSMENT OF RISK: Not applicable


	SOURCE OF FUNDING: Not applicable


	LEGAL IMPLICATIONS Supplied by
Not applicable


	FINANCIAL IMPLICATIONS Supplied by JOHN SPINK CITY TREASURER


	OTHER DIRECTORATES CONSULTED:



	CONTACT OFFICER: 
Peter Kidd, Scrutiny Support 
TEL. NO. 793 3322


	WARD(S) TO WHICH REPORT RELATE(S):  ALL WARDS



DETAILS 

1. Treasury Management Policy and Strategy update – A PART TWO ITEM – 
John Spink, City Treasurer, delivered this report on the progress of treasury management activity in 2009/10. The report included the treasury limits, and detail of the councils borrowing and investment activity. There has been no debt restructuring or new leases so far this year. the report concluded with a full list of Treasury Management Practices, which were reviewed in September 2009.
Members raised several issues concerning;
Loans to and from other authorities

The investment rating providers and risks
Pubic Works Loan Board

How long will low interest rates last and what are the associated risks

The long term maturity profile
Sector, the treasury management advisors Salford use.

John also mentioned that the Audit Commission report of the Statement of Accounts had included a recommendation that members with an interest in Treasury Management processes should have their awareness raised. In order to do this John offered to provide a training opportunity for members in the new year. Members agreed that this was a good idea and the opportunity will be built into the work programme in March or April 2010.

2. Budget Planning Strategy

John Spink presented a report on the developing strategy for the 2010/2011 budget.

Starting with consideration of the provisional outturn for 2009/2010 the report outlined the existing budget pressures and forecast variations and the potential impact on reserves. 
Members were reminded of the Salford’s Revenue Support Grant Settlement, which is in its final year of a three year settlement. An estimate of available resources was described including an assumption of the rate of council tax increase, though this is still to be confirmed. The report then examined the predicted spending requirement which has to take account of key issues such as inflation, predicted spending pressures, changes to population and the efficiency requirements, as well as the council’s future priorities for regeneration and service improvements. The budget plan has to ensure the financial health of the authority is maintained and that resources are utilised efficiently and effectively. The analysis of risk is key part of the process and the risk assessment of reserves will be available for members consideration in the new year.
Budget scrutiny meetings to consider the proposed budget will be confirmed as soon as possible to ensure that they fall in with the budget planning programme.

Members, conscious that there is still a lot of work to do on the proposed budget, fully appreciated the contents of the report. They raised concerns about;

Pay projections; any increase will have to be borne by directorates. 

The rate of increase in the council tax, this could be affected by government policy. 
Utility bills are still increasing; little can be done other than relying on the regulators to police this.

The council pays 99% of it’s bills within 30 days.

Increases in the budget will still be required for capital investments. Members asked if the issue of capital investment and in particular unsupported borrowing and a consideration of the councils assets, could be developed further at a future meeting.

3. Revenue Budget Monitoring

The report, which contains summary detail up to the end of October, looks at all the directorate budgets as well as other corporate issues.

The directorate summaries are very similar to the previous months report. Although it in appendix 1 it contains detail of actions taken to reduce the projected adverse outturn for the Children’s Services directorate. 

The Sustainable Regeneration directorate has increased though an assessment of corporate property income needs competing. 

The capital financing budget is looking like it will deliver a saving at the year end.

Overall the year end revenue budget forecast position look close to balancing expenditure against the budget.

Members asked about car allowance review; this is expected to deliver more savings than initially projected when it is eventually implemented and is not a cause for alarm.
Savings targets which appear to be outstanding have already been factored into directorate budgets and so are not financially critical.

Members commented that the proposed contribution to reserves would be on target were it not for the Sustainable Regeneration directorate overspend.

Members asked if Manchester Airports accounts were available; they have to produce a statement of accounts which is publicly accessible. The changing arrangement with the dividend from Manchester Airport will generate more income for the authorities over time, although there will be less security on the loan.

4. Capital Budget Monitoring 
This report brought members up to date with the current capital programme including recent adjustments there is little change from the previous month. 
Following a request by Members this report contained detail on the financial impact of the level of unsupported borrowing which supports the capital  programme. Currently low interest rates means that unsupported borrowing is affordable, however it is a moderate risk and is only a short term strategy. In the next year or two the strategy must revert to reduce unsupported borrowing, which will only then be justifiable for invest to save projects.
Members asked for a list of capital assets the council proposes to sell and why, with estimated valuations, and an indication of how activity will develop over the next ten years.
5. Budget Consultation 2010/2011

Geoff Topping, Head of Accountancy & Exchequer presented a report, which as well as detail of arrangements for further budget consultation, included an analysis of responses to the budget related questions asked in the recent Big Listening Survey. This year, and for the last four years, the top three services that people would like to see more spent on are Crime and community safety, the maintenance of roads and pavements and health and social care. 
There has been a reduction in overall satisfaction with the council services over the four years. Members discussed potential reasons for this and for the increased indication that the respondents think the council has not got the level of council tax right. 

Members  were disappointed that there was no analysis of the location of survey replies. These results however are the first look and more detailed analysis is due to follow at a later date. Members generally felt that this would be helpful if the results are to be meaningful and allow corrective actions to be targeted in the right areas. 
Members also thought that comments on issues that caused any dissatisfaction should have been asked for however they recognise that questions are combined with others for different purposes and space in the questionnaire is limited. The chair commented that the results identify trends and priorities and the year on year comparison is helpful, however more detail would be useful and perhaps this could be refined in future consultations. 
The report concluded with detail of the various methods of consultation that are ongoing including the radio show in January, which will also be available as a podcast from Salford City Radio.
6. The Work Programme 

This needs altering to take account of the outcomes from the meeting. 
7. Report from previous meeting

This was approved. Members also asked for the responses from the Strategic Director of Sustainable Regeneration to questions asked at the last meeting. This will be followed up by the scrutiny team.
Members Attendance

	
	2nd Sept
	7th Oct
	4th Nov
	2nd Dec

	Cllr. D. Jolley (chair)
	√
	√
	√
	√

	Cllr. J. Dawson 
	√
	√
	√
	A

	Cllr. A. Cheetham
	√
	√
	√
	√

	Cllr. G. Compton
	A
	√
	A
	√

	Cllr. K. Garrido
	√
	√
	√
	A

	Cllr. A. Humphreys
	√
	√
	√
	A

	Cllr. J. Kean
	A
	√
	√
	√

	Cllr. J. King
	√
	√
	√
	√

	Cllr. B. Miller
	A
	A
	A
	√

	Cllr. J. O'Neill
	√
	√
	A
	√

	Cllr. M. O'Neill
	√
	√
	√
	√

	Cllr. B. Pennington 
	√
	A
	A
	A

	Cllr. L. Turner
	√
	√
	√
	√


Invitees

	Cllr. W. Hinds
	√
	√
	√
	A

	Cllr. J Mullen
	A
	A
	A
	A
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