JOINT REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING AND THE MANAGING DIRECTOR OF URBAN VISION

TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

WEDNESDAY, 1ST MARCH 2006 

Subject:
REVIEW OF OFFICE ACCOMMODATION
1.0 Background
1.1 The Best Value Review of Office Accommodation has been progressing for the last four years. One of the main aims was to rationalise the number of buildings occupied to four core sites and up to nine satellite offices, for “office support functions” with other aims including the bringing together of fragmented directorates and teams to improve service delivery from a reduced office portfolio. 

1.2 The establishment of corporate space standards targets of 8 Sq.m per person for new offices and 11 Sq.m per person for existing offices has been a key driver in maximising the use of office support accommodation. The graph below shows the overall improved occupancy levels over the last five years.
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1.3 The fourth core site was established at Minerva House in 2002 but there are still a number of satellite offices occupied that have been targeted for closure under the current review with staff being relocated to a core site. However, the existing core sites do not have the capacity to accommodate the increase in office-based staff across the City Council plus the staff from these satellite locations. The graph below details the increase in office based staff numbers over the last five years. 
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1.4 In support of the Corporate Office Accommodation strategy and the Strategic 
Review of Governance there are now two solutions to address the lack of Core site accommodation and establish the following Strategic directorates as main occupiers of the following individual Core sites:


Crompton House

- Community, Health and Social Care


Minerva House

- Children’s Services


Turnpike (existing offices)
- NPHL/SCL


Wimpey Building (new)
- Environment


Civic Centre (whole complex)- Housing & Planning / Customer & 




Support Services / Chief Executives

2.0 Information

2.1 The two main solutions to the increased core site requirements are:

1. The acquisition of office accommodation at Turnpike House from George Wimpey.

2. The relocation of Urban Vision Partnership Limited into new accommodation at Emerson House.

3.0 Priority Office moves

3.1 The vacation of large areas of office space on the existing core sites will enable some of the key moves flowing from the Strategic Review of Governance to be achieved.

3.2 The Corporate Accommodation Review Group, which contains a representative from each Strategic Directorate, has identified the key priority office moves to be progressed now Urban Vision Limited have moved to Emerson House and The Wimpey building is acquired. See appendix 1 attached which sets out the proposed office moves.

4.0 Benefits of move proposals

4.1 The consolidation of strategic directorates to individual core sites will help achieve a number of goals in relation to

· Comprehensive Performance Assessment

· Best Value Review of Office Accommodation

· Improved efficiency in the use of office accommodation

4.2 It is anticipated the following benefits will flow from the implementation of      the City Council’s Office Accommodation Strategy

Operational Benefits

As well as being good practice, it will provide a single point of management and service within each directorate. It is already accepted within business organisations that centralisation or co-location has specific benefits: 

· Travel time of officers is reduced and therefore supports improved productivity

· In the case of Turnpike House both support and operational staff will be integrated and therefore better support is in place overall

· Investment in furniture and equipment creates an improved work environment, better space utilisation and improved staff performance

Staff Welfare Benefits

· Improved office environment leading to increased staff satisfaction, improved productivity and reduced sickness.

· Improved office accommodation supports recruitment and retention of staff

· Improved IT infrastructure within office accommodation supports modern working practices such as home working and hot desking

· Release of accommodation on the Core sites will allow the City Council to satisfy its commitment to establish a prayer room and staff welfare areas

Accommodation Benefits 

· Disposal of surplus office buildings will realise capital receipts estimated at £840,000

· Creation of space on Core sites will potentially allow some short-term leased accommodation to be relinquished reducing revenue expenditure.

· Reduced backlog maintenance through disposal of poor quality surplus office buildings will allow revenue expenditure on maintenance to be targeted at buildings which should remain in long-term use.

· Reduced overall backlog maintenance through disposal of poor quality surplus office buildings.

Financial Benefits

· Improved efficiency and value for money from services

· Operating cost reductions 

· Reduced demand for backlog maintenance funding

· Better use of scarce resources

4.3 We have already seen the relocation of Urban Vision from The Civic Centre campus to Emerson House, Eccles in December 2005, has enabled space standards to drop from 11.3 Sq.m per person to 7.93 Sq.m per person, below the target rate of 8 Sq.m per person. This has mainly been achieved by rationalising the amount of paper held within expensive office space (approximately 40% reduction), investment in new furniture to maximise office space and introducing modern working practices. The general perception from staff and visitors to the building is the accommodation and layout is far superior to that at the Civic Centre and should be used as a template to be rolled out across the remaining office portfolio.  

5.0 Costs of proposed office moves

5.1 In 2005/6 the council allocated £500,000 to undertake office moves, and a similar provision is proposed for 2006/07. There is considerable call upon this budget for the current and next financial year to facilitate a number of planned moves.

5.2 The costs of a move may include, the cost of adaptations/refurbishment of accommodation, providing IT infrastructure and connections, the cost of new furniture and the costs of the physical move. Costs are dependent on individual user requirements and detailed competitive quotes will be obtained for each planned move. Estimates of individual move costs are identified in appendix 1 for consideration.

5.3 The lessons learnt to date for large scale moves has enabled us to establish the following indicative costs for moves:

Removal / storage / crate hire
£240 per person


Furniture and equipment

£400 per person.

It should be noted that the furniture costs quoted in Appendix 1 are based on the worst case scenario and that all staff affected require new furniture. Where possible existing good quality furniture will be reused to offset these costs. In order to justify expenditure on new furniture a business case based on improved occupancy levels, introducing modern working practices and improved working conditions will need to be prepared.

6.0 Conclusions

6.1 To implement the moves identified in Appendix 1 (excluding the refurbishment of the new Wimpey building and vacated Town Hall space) will require investment estimated at £722,000. Including the Wimpey building the investment required has been estimated at £1.211M
6.2 Implementing the proposed office strategy will produce capital receipts estimated at £840,000 through the disposal of surplus office buildings. (Whitemoss House, 2 Police Street, Avon House). 

6.3 Therefore to realise the anticipated improvements identified in this report an estimated net investment of £371,000 is required (including Wimpey). The investment of this capital provides the opportunity to give a rapid payback in terms of financial, operational, welfare and accommodation benefits as set out earlier in this report.
6.4 Agreement has been reached with Wimpey to acquire their freehold interest in the land and buildings at Turnpike House. In exchange the council will convey two sites at Mere Drive and Willow Bank, Pendlebury for residential development. 
The acquisition of the Wimpey site will cost £580,000, and the disposal of the two Pendlebury sites will realise £1.7 Million. As it is the intention to undertake the two transactions simultaneously, the Council will receive a net capital receipt of £1.12Million plus the Wimpey Turnpike accommodation.  

Malcolm Sykes

Strategic Director of Housing and Planning

Bill Taylor

Managing Director, Urban Vision Partnership Ltd
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All Off.

		ACCOMMODATION AUDIT PERFORMANCE - CORE SITES & SATELITTE OFFICES																Updated on 8/02/06 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Form. Dev. Services)		5,993.89		380		15.77		5,599.20		348		16.09		4,830.89		395		12.23		4,421.00		360		12.28		3,790.00		337		11.25		11		Occ. figures initially high because of transition period at Quays & Ordsall Off's

		CUSTOMER & SUPPORT SERVICES (Form. Corp. Services)		5,605.10		551		10.17		5,621.90		598		9.40		6,005.88		592		10.15		6,709.90		692		9.70		6,953.40		677		10.27		11		Increased occ. in core sites partly due to discrepancy + occ. of Sat. Off. at Wesley St. prior to April 2003

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56		11		Increased core site occ. at Elmstead in April 2002. Reduced in 2003 when amalgamated with P & P.

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98		11		Chasely Fields sold 2004. 934 Sq. Ms. occ. By 20 staff at 46.7 Sq. ms. / person

		EDUC. & LEISURE SERVICES		8,551.13		427		20.03		5,056.00		384		13.17		4,138.77		364		11.37		3,956.00		368		10.75		3,790.10		345		10.99		11		Core Site area occ. remained constant. But staff levels have increased as staff brought in from Sat. Off.s

		ENVIRONMENT. SERVICES		1,794.56		121		14.83		1,638.10		146		11.22		1,653.08		149		11.09		1,413.30		148		9.55		1,634.50		144		11.35		11		April 03 Revised area of occ. in Turnpike Depot to offices 244.5 Sq.ms. & not the whole depot 1,823 Sq.ms.

		SOC. & COMM. SERVICES		6,710.24		574		11.69		7,429.90		676		10.99		7,949.62		759		10.47		8,947.10		846		10.58		8,176.60		817		10.01		11		Sat Off. Area reduced by vacation/sale + error corrected (Chpael St. Off.s should be Dev Sreves.on 2004 list. Not C&SS)

		HOUSING & PLANNING SERVICES (Form. Housing Services)		7,839.87		490		16.00		8,049.83		498		16.16		577.00		75		7.69		1,079.80		120		9.00		1,828.40		192		9.52		11		Housing occ. And staff < due to Gov. Monies being targeted in Pub. Sector Housing

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0		0.00		6,009.67		393		15.29		5,714.40		395		14.47		5,831.30		422		13.82		11		See above. Looking to reduce Sat. Off.s by bringing Saff back to core site and close or share offices.

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		163.70		19		8.62		179.40		28		6.41		8		2004 Leisure Trust created. Staff still occupy Minerva House.

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		240.00		40		6.00		240.00		42		5.71		8		New Deal occupy former AHO and many staff seconded from Council.

		TOTALS		38,649.08		2,674		14.45		35,789.73		2,810		12.74		32,539.24		2,866		11.35		34,512.30		3,150		10.96		34,500.90		3,186		10.83

		OTHER CORE SITE OCC.S (AREA IN SQ.MS.)		Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		MEMBERS		774.18						774.18						774.18						794.50						814.90

		UNISON		62.10						62.1						62.10						0.00						0.00

		CO-OPERATIVE BANK PLC		49.87						49.87						49.87						49.50						50.20

		N.B. - 1. The Core Site areas for April 2001 were based on U.O.S. with a pro rata increase to N.I.A. to arrive at the above figures. The measurements were taken from the Floor Plans that are

		kept in our Property Maintenance section. The layout of the core site buildings were checked on site to ensure that they were in accord with the Plans. The staff numbers for 2001 were

		also obtained during these inspections.

		2.  The Core Sites Accommodation Audits for 2002 and 2003 were based on the 2001 survey. However, instead of an inspection by this office, copies of plans were sent to each directorate

		to confirm the areas that they occupied and the current staffing levels.

		3. The N.I.A.'s of all satellite offices were revised in April 2003

		Combined figures for Presentation to Lead Member for property on 9th Frebruary 2006

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		CE (incl P & P ) for 2001 to 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98

		COMBINED		2,154.29		131		16.44		2,394.80		160		14.97		1,374.33		139		9.89		1,867.10		162		11.53		2,077.20		182		11.41

						Apr-04						Jun-05

		CE (incl P & P ) for 2004 and 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		EDUC. & LEISURE SERVICES		3,956.00		368		10.75		3,790.10		345		10.99

		SALFORD LEISURE TRUST		163.70		19		8.62		179.40		28		6.41

		COMBINED		4,119.70		387		10.65		3,969.50		373		10.64





Core.Off.

		ACCOMMODATION AUDIT PERFORMANCE - CORE SITES																Updated 8/02/2006 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Former Dev. Services)		4,162.89		337		12.35		3,840.20		311		12.35		4,044.69		342		11.83		3,656.00		311		11.76		3,286.00		287		11.45		11

		CUSTOMER & SUPPORT SERVICES (Former Corp. Services)		5,605.10		551		10.17		5,621.90		598		9.40		5,715.88		555		10.30		6,419.90		656		9.79		6,417.70		625		10.27		11		Change in area due to slight discrepancy.

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		939.4		94		9.99		1086.8		101		10.76		11		Add. area of 129.4 Sq/ms. Occ. In Minerva

		PERSONNEL & PERFORM.		471.13		38		12.40		484.70		53		9.15		557.81		60		9.30		610.1		48		12.71		593		51		11.63		11		7 staff occ. 116.4 Sq.ms on Parade & 1 staff occ. 43.2 Sq.ms. Comp Cent.

		EDUC. & LEISURE SERVICES		3,254.63		171		19.03		3,263.00		316		10.33		3139.17		315		9.97		2956.4		310		9.54		2790.5		286		9.76		8		Main reduction due to Chief Exec.s occ of Minerva. See above

		ENVIRONMENT. SERVICES		1,550.06		108		14.35		1,393.60		112		12.44		1408.58		117		12.04		1087.8		103		10.56		1309		105		12.47		8		Some areas in Turnpike not yet occupied.

		SOC. & COMM. SERVICES		1,240.94		113		10.98		1,033.60		102		10.13		1033.52		99		10.44		1047.9		101		10.38		1047.1		110		9.52		11		No real change

		HOUSING & PLANNING SERVICES (Former Housing Services)		1,673.57		162		10.33		1,941.30		188		10.33		577		75		7.69		977.8		106		9.22		1126.3		124		9.08		11		Housing still increasing area occupied as they fill vacant posts due to Gov. monies.

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0		0.00		1465.77		134		10.94		1354.5		136		9.96		1356.4		140		9.69		8		No real change

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0		0		0.00		163.7		19		8.62		179.4		28		6.41		8		2004 Leisure Trust created. Staff still occupy Minerva House.

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		8

		TOTALS		18,707.48		1,551		12.06		18,554.40		1,762		10.53		18,758.94		1,776		10.56		19,213.50		1,884		10.20		19,192.20		1857		10.34

		OTHER CORE SITE OCC.S								AREA OCCUPIED (M2)

				Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		MEMBERS		774.18						774.18						774.18						794.50						814.90		6

		UNISON		62.10						62.1						62.10						0.00						0.00

		CO-OPERATIVE BANK PLC		54.15						49.87						49.87						49.50						50.20		2

		N.B. - 1. The areas for April 2001 were based on U.O.S. with a pro rata increase to N.I.A. to arrive at the above figures. The measurements were taken from the Floor Plans that are kept in

		our Property Maintenance section. The layout of the core site buildings were checked on site to ensure that they were in accord with the Plans. The staff numbers for 2001 were  also																								Checks		20057.30		1865		10.75

		obtained during these inspections.

		2.  The Accommodation Audits for 2002 and 2003 were based on the 2001 survey. However, instead of an inspection by this office, copies of plans were sent to each directorate to confirm

		the areas that they occupied and the current staffing levels.

		3. The Accommodation Audits for 2004 and 2005 were carried out by us inspecting the relevant areas.

		4. The audit for 2005 was carried out a little late due to staffing problems.





Sat.Off.

		ACCOMMODATION AUDIT PERFORMANCE - SATELITTE OFFICES												Updated 8/02/2006 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)		(M2)				(M2)		(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Former Dev. Services)		1,831.00		43		42.58		1,759.00		37		47.54		786.20		53		14.83		765.00		49		15.61		504.00		50		10.08		8		Quays project off. now demo. No staff in Ordsall.

		CUSTOMER & SUPPORT SERVICES (Former Corp. Services)		0.00		0		0.00		0.00		0		0.00		290.00		37		7.84		290.00		36		8.06		535.70		52		10.30		8 & 11		Occupy pt. Of St. James's Hse

		CHIEF EXECUTIVES		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		80.00		7		11.43		159.80		17		9.40		8 & 11		Now occupy pt. Of St. James's Hse.

		PERSONNEL & PERFORM.		934.00		22		42.45		934.00		25		37.36		0.00		0		0.00		237.60		13		18.28		237.60		13		18.28		11

		EDUC. & LEISURE SERVICES		5,296.50		256		20.69		1,793.00		68		26.37		999.6		49		20.40		999.6		58		17.23		999.6		59		16.94		11		Liverpool Road has large Training areas, which probably shouldn't be included

		ENVIRONMENT. SERVICES		244.50		13		18.81		244.50		34		7.19		244.5		32		7.64		325.5		45		7.23		325.5		39		8.35		11		2001 & 2002 incl. whole depot (1,823 Sq.ms.) 2003 onwards only office area included.< in areain 2004 due to conversion of pt. build to off.s

		SOC. & COMM. SERVICES		5,469.30		461		11.86		6,396.30		574		11.14		6916.1		660		10.48		7899.2		745		10.60		7129.5		707		10.08		11		Halton Hse(Pt.) & Corp.Rd vacated, 4, Irwell Place, Sold, Chap.St. Project Off. Now With H&P. Wrongly incl. With C&SS in 2004

		HOUSING & PLANNING SERVICES (Former Housing Services)		6,166.30		328		18.80		6,108.53		310		19.70		0.00		0		0.00		102.00		14		7.29		702.10		68		10.33		11		Now occ. Part of St James's Hse+ Chapel St. Project off. Devel. Servs.

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0.00		0		4543.9		259		17.54		4359.9		259		16.83		4474.9		282		15.87		11		All Sat. Off.s still occ. Despite bringing staff back to core site. Need to review occupation of AHO's.

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0.00		0		0.00		0.00		0		240		40		6.00		240		42		5.71		8		New Deal occ. Former Hsg Off. On a Lease

		TOTALS		19,941.60		1,123		17.76		17,235.33		1,048		16.45		13,780.30		1,090		12.64		15,298.80		1,266		12.08		15,308.70		1,329		11.52

		General Comments :-

		1. The N.I.A.'s of all satellite offices were revised in April 2003





GenData

		GENERAL ACCOMMODATION DATA 2001 - 2005														Updated on 8th Feb 2006 by RJN

				All Office		All Office				Core Sites		Core Sites				Satelitte Offices		Satelitte Offices

		Date		Area/FTE		FTE Staff		Area Occ.		Area/FTE		FTE Staff		Area Occ.		Area/FTE		FTE Staff		Area Occ.

		Apr-01		14.45		2,674		38,649.08		12.06		1,551		18,707.48		17.76		1,123		19,941.60

		Apr-02		12.74		2,810		35,789.73		10.53		1,762		18,554.40		16.45		1,048		17,235.33

		Apr-03		11.35		2,866		32,539.24		10.56		1,776		18,758.94		12.64		1,090		13,780.30

		Apr-04		10.96		3,150		34,512.30		10.20		1,884		19,213.50		12.08		1,266		15,298.80

		Jun-05		10.83		3,186		34,500.90		10.34		1,857		19,192.20		11.52		1,329		15,308.70

				All Office						Core Sites						Satelitte Offices

		Date		Area/FTE						Area/FTE						Area/FTE

		Apr-01		14.45						12.06						17.76

		Apr-02		12.74						10.53						16.45

		Apr-03		11.35						10.56						12.64

		Apr-04		10.96						10.20						12.08

		Jun-05		10.83						10.34						11.52





Cor&SatOff

		CORE & SATELITE OFFICE ACCOMMODATION 2001 - 2005																		Updated on 8th Feb 2006 by RJN

		Date		FTE Staff		Area Occ.

		Apr-01		2,674		38,649.08

		Apr-02		2,810		35,789.73

		Apr-03		2,866		32,539.24

		Apr-04		3,150		34,512.30

		Jun-05		3,186		34,500.90





Cor&SatOff

		0		0

		0		0

		0		0

		0		0

		0		0



FTE Staff

Area Occ.

Date of Audit

Area Occ. Sq.ms./FTE Staff

CORE AND SATELITTE OFFICE ACCOMMODATION

0

0

0

0

0

0

0

0

0

0



C&SStaff

		0

		0

		0

		0

		0



Area Occ.

DATE OF AUDIT

TOTAL AREA OCCUPIED (SQ.MS.)
 Staff

CORE AND SATELITE OFFICE ACCOMMODATION 2001 - 2005

0

0

0

0

0



OffAccFTEAreaOcc

		TOTAL FTE'S IN CORE & SATELITE OFFIOCE ACCOMMODATION 2001 - 2005																		Updated on 8th Feb 2006 by RJN

		Date		FTE Staff		Area Occ.

		Apr-01		2,674		38,649.08

		Apr-02		2,810		35,789.73

		Apr-03		2,866		32,539.24

		Apr-04		3,150		34,512.30

		Jun-05		3,186		34,500.90
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DirOffCom

		FTE OCCUPANCY LEVELS IN ALL/CORE/SATELITE OFFICE ACCOM. 2001 -2005																		Updated on 8th Feb 2006 by RJN

				All Office		Core Sites		Satelite Offices

		Date		Area/FTE		Area/FTE		Area/FTE

		Apr-01		14.45		12.06		17.76		11

		Apr-02		12.74		10.53		16.45		11

		Apr-03		11.35		10.56		12.64		11

		Apr-04		10.96		10.20		12.08		11

		Jun-05		10.83		10.34		11.52		11





DirOffCom
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Sheet3

		OCCUPATION OF OFFICE ACCOMMODATION BY DIRECTORATE 2001 - 2005																Updated on 8th Feb 2006 by RJN

		Date		U V		C S S		C E (Incl P & P)				E & L (Incl SCLT)		E S		S & CS		H & P		NPHL		PI

		Apr-01		15.77		10.17		16.4				20.03		14.83		11.69		16				11

		Apr-02		16.09		9.4		14.97				13.17		11.22		10.99		16.16				11

		Apr-03		12.23		10.15		9.89				11.37		11.09		10.47		7.69		15.29		11

		Apr-04		12.28		9.7		11.53				10.65		9.55		10.58		9		14.47		11

		Jun-05		11.25		10.27		11.41				10.64		11.35		10.01		9.52		13.82		11

		Combined figures for Presentation to Lead Member for property on 9th Frebruary 2006

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		CE (incl P & P ) 2001 - 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98

		COMBINED		2,154.29		131		16.44		2,394.80		160		14.97		1,374.33		139		9.89		1,867.10		162		11.53		2,077.20		182		11.41

						Apr-04						Jun-05

		CE (incl P & P ) 2004 and 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		EDUC. & LEISURE SERVICES		3,956.00		368		10.75		3,790.10		345		10.99

		SALFORD LEISURE TRUST		163.70		19		8.62		179.40		28		6.41

		COMBINED		4,119.70		387		10.65		3,969.50		373		10.64
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				All Office		Core Sites		Satelitte Offices

		Date		Area/FTE		Area/FTE		Area/FTE

		Apr-01		14.45		12.06		17.76		11

		Apr-02		12.74		10.53		16.45		11

		Apr-03		11.35		10.56		12.64		11

		Apr-04		10.96		10.20		12.08		11

		Jun-05		10.83		10.34		11.52		11
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All Off.

		ACCOMMODATION AUDIT PERFORMANCE - CORE SITES & SATELLITE OFFICES																Updated on 8/02/06 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Form. Dev. Services)		5,993.89		380		15.77		5,599.20		348		16.09		4,830.89		395		12.23		4,421.00		360		12.28		3,790.00		337		11.25		11		Occ. figures initially high because of transition period at Quays & Ordsall Off's

		CUSTOMER & SUPPORT SERVICES (Form. Corp. Services)		5,605.10		551		10.17		5,621.90		598		9.40		6,005.88		592		10.15		6,709.90		692		9.70		6,953.40		677		10.27		11		Increased occ. in core sites partly due to discrepancy + occ. of Sat. Off. at Wesley St. prior to April 2003

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56		11		Increased core site occ. at Elmstead in April 2002. Reduced in 2003 when amalgamated with P & P.

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98		11		Chasely Fields sold 2004. 934 Sq. Ms. occ. By 20 staff at 46.7 Sq. ms. / person

		EDUC. & LEISURE SERVICES		8,551.13		427		20.03		5,056.00		384		13.17		4,138.77		364		11.37		3,956.00		368		10.75		3,790.10		345		10.99		11		Core Site area occ. remained constant. But staff levels have increased as staff brought in from Sat. Off.s

		ENVIRONMENT. SERVICES		1,794.56		121		14.83		1,638.10		146		11.22		1,653.08		149		11.09		1,413.30		148		9.55		1,634.50		144		11.35		11		April 03 Revised area of occ. in Turnpike Depot to offices 244.5 Sq.ms. & not the whole depot 1,823 Sq.ms.

		SOC. & COMM. SERVICES		6,710.24		574		11.69		7,429.90		676		10.99		7,949.62		759		10.47		8,947.10		846		10.58		8,176.60		817		10.01		11		Sat Off. Area reduced by vacation/sale + error corrected (Chpael St. Off.s should be Dev Sreves.on 2004 list. Not C&SS)

		HOUSING & PLANNING SERVICES (Form. Housing Services)		7,839.87		490		16.00		8,049.83		498		16.16		577.00		75		7.69		1,079.80		120		9.00		1,828.40		192		9.52		11		Housing occ. And staff < due to Gov. Monies being targeted in Pub. Sector Housing

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0		0.00		6,009.67		393		15.29		5,714.40		395		14.47		5,831.30		422		13.82		11		See above. Looking to reduce Sat. Off.s by bringing Saff back to core site and close or share offices.

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		163.70		19		8.62		179.40		28		6.41		8		2004 Leisure Trust created. Staff still occupy Minerva House.

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		240.00		40		6.00		240.00		42		5.71		8		New Deal occupy former AHO and many staff seconded from Council.

		TOTALS		38,649.08		2,674		14.45		35,789.73		2,810		12.74		32,539.24		2,866		11.35		34,512.30		3,150		10.96		34,500.90		3,186		10.83

		OTHER CORE SITE OCC.S (AREA IN SQ.MS.)		Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		MEMBERS		774.18						774.18						774.18						794.50						814.90

		UNISON		62.10						62.1						62.10						0.00						0.00

		CO-OPERATIVE BANK PLC		49.87						49.87						49.87						49.50						50.20

		N.B. - 1. The Core Site areas for April 2001 were based on U.O.S. with a pro rata increase to N.I.A. to arrive at the above figures. The measurements were taken from the Floor Plans that are

		kept in our Property Maintenance section. The layout of the core site buildings were checked on site to ensure that they were in accord with the Plans. The staff numbers for 2001 were

		also obtained during these inspections.

		2.  The Core Sites Accommodation Audits for 2002 and 2003 were based on the 2001 survey. However, instead of an inspection by this office, copies of plans were sent to each directorate

		to confirm the areas that they occupied and the current staffing levels.

		3. The N.I.A.'s of all satellite offices were revised in April 2003

		Combined figures for Presentation to Lead Member for property on 9th Frebruary 2006

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		CE (incl P & P ) for 2001 to 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98

		COMBINED		2,154.29		131		16.44		2,394.80		160		14.97		1,374.33		139		9.89		1,867.10		162		11.53		2,077.20		182		11.41

						Apr-04						Jun-05

		CE (incl P & P ) for 2004 and 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		EDUC. & LEISURE SERVICES		3,956.00		368		10.75		3,790.10		345		10.99

		SALFORD LEISURE TRUST		163.70		19		8.62		179.40		28		6.41

		COMBINED		4,119.70		387		10.65		3,969.50		373		10.64





Core.Off.

		ACCOMMODATION AUDIT PERFORMANCE - CORE SITES																Updated 8/02/2006 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Former Dev. Services)		4,162.89		337		12.35		3,840.20		311		12.35		4,044.69		342		11.83		3,656.00		311		11.76		3,286.00		287		11.45		11

		CUSTOMER & SUPPORT SERVICES (Former Corp. Services)		5,605.10		551		10.17		5,621.90		598		9.40		5,715.88		555		10.30		6,419.90		656		9.79		6,417.70		625		10.27		11		Change in area due to slight discrepancy.

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		939.4		94		9.99		1086.8		101		10.76		11		Add. area of 129.4 Sq/ms. Occ. In Minerva

		PERSONNEL & PERFORM.		471.13		38		12.40		484.70		53		9.15		557.81		60		9.30		610.1		48		12.71		593		51		11.63		11		7 staff occ. 116.4 Sq.ms on Parade & 1 staff occ. 43.2 Sq.ms. Comp Cent.

		EDUC. & LEISURE SERVICES		3,254.63		171		19.03		3,263.00		316		10.33		3139.17		315		9.97		2956.4		310		9.54		2790.5		286		9.76		8		Main reduction due to Chief Exec.s occ of Minerva. See above

		ENVIRONMENT. SERVICES		1,550.06		108		14.35		1,393.60		112		12.44		1408.58		117		12.04		1087.8		103		10.56		1309		105		12.47		8		Some areas in Turnpike not yet occupied.

		SOC. & COMM. SERVICES		1,240.94		113		10.98		1,033.60		102		10.13		1033.52		99		10.44		1047.9		101		10.38		1047.1		110		9.52		11		No real change

		HOUSING & PLANNING SERVICES (Former Housing Services)		1,673.57		162		10.33		1,941.30		188		10.33		577		75		7.69		977.8		106		9.22		1126.3		124		9.08		11		Housing still increasing area occupied as they fill vacant posts due to Gov. monies.

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0		0.00		1465.77		134		10.94		1354.5		136		9.96		1356.4		140		9.69		8		No real change

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0		0		0.00		163.7		19		8.62		179.4		28		6.41		8		2004 Leisure Trust created. Staff still occupy Minerva House.

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		8

		TOTALS		18,707.48		1,551		12.06		18,554.40		1,762		10.53		18,758.94		1,776		10.56		19,213.50		1,884		10.20		19,192.20		1857		10.34

		OTHER CORE SITE OCC.S								AREA OCCUPIED (M2)

				Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		MEMBERS		774.18						774.18						774.18						794.50						814.90		6

		UNISON		62.10						62.1						62.10						0.00						0.00

		CO-OPERATIVE BANK PLC		54.15						49.87						49.87						49.50						50.20		2

		N.B. - 1. The areas for April 2001 were based on U.O.S. with a pro rata increase to N.I.A. to arrive at the above figures. The measurements were taken from the Floor Plans that are kept in

		our Property Maintenance section. The layout of the core site buildings were checked on site to ensure that they were in accord with the Plans. The staff numbers for 2001 were  also																								Checks		20057.30		1865		10.75

		obtained during these inspections.

		2.  The Accommodation Audits for 2002 and 2003 were based on the 2001 survey. However, instead of an inspection by this office, copies of plans were sent to each directorate to confirm

		the areas that they occupied and the current staffing levels.

		3. The Accommodation Audits for 2004 and 2005 were carried out by us inspecting the relevant areas.

		4. The audit for 2005 was carried out a little late due to staffing problems.





Sat.Off.

		ACCOMMODATION AUDIT PERFORMANCE - SATELLITE OFFICES												Updated 8/02/2006 by RJN

		ACCOMMODATION AUDIT PERFORMANCE REVIEW UPTO JUNE 2005

														OCCUPATION LEVELS (M2)

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05				Target		Comments

		DIRECTORATE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

				(M2)				(M2)		(M2)				(M2)		(M2)				(M2)		(M2)				(M2)		(M2)				(M2)

		URBAN VISION (Former Dev. Services)		1,831.00		43		42.58		1,759.00		37		47.54		786.20		53		14.83		765.00		49		15.61		504.00		50		10.08		8		Quays project off. now demo. No staff in Ordsall.

		CUSTOMER & SUPPORT SERVICES (Former Corp. Services)		0.00		0		0.00		0.00		0		0.00		290.00		37		7.84		290.00		36		8.06		535.70		52		10.30		8 & 11		Occupy pt. Of St. James's Hse

		CHIEF EXECUTIVES		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		80.00		7		11.43		159.80		17		9.40		8 & 11		Now occupy pt. Of St. James's Hse.

		PERSONNEL & PERFORM.		934.00		22		42.45		934.00		25		37.36		0.00		0		0.00		237.60		13		18.28		237.60		13		18.28		11

		EDUC. & LEISURE SERVICES		5,296.50		256		20.69		1,793.00		68		26.37		999.6		49		20.40		999.6		58		17.23		999.6		59		16.94		11		Liverpool Road has large Training areas, which probably shouldn't be included

		ENVIRONMENT. SERVICES		244.50		13		18.81		244.50		34		7.19		244.5		32		7.64		325.5		45		7.23		325.5		39		8.35		11		2001 & 2002 incl. whole depot (1,823 Sq.ms.) 2003 onwards only office area included.< in areain 2004 due to conversion of pt. build to off.s

		SOC. & COMM. SERVICES		5,469.30		461		11.86		6,396.30		574		11.14		6916.1		660		10.48		7899.2		745		10.60		7129.5		707		10.08		11		Halton Hse(Pt.) & Corp.Rd vacated, 4, Irwell Place, Sold, Chap.St. Project Off. Now With H&P. Wrongly incl. With C&SS in 2004

		HOUSING & PLANNING SERVICES (Former Housing Services)		6,166.30		328		18.80		6,108.53		310		19.70		0.00		0		0.00		102.00		14		7.29		702.10		68		10.33		11		Now occ. Part of St James's Hse+ Chapel St. Project off. Devel. Servs.

		NEW PROSPECT HSG LTD		0.00		0		0.00		0.00		0.00		0		4543.9		259		17.54		4359.9		259		16.83		4474.9		282		15.87		11		All Sat. Off.s still occ. Despite bringing staff back to core site. Need to review occupation of AHO's.

		SALFORD LEISURE TRUST		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00		0.00		0		0.00

		NEW DEAL FOR K & C		0.00		0		0.00		0.00		0.00		0		0.00		0.00		0		240		40		6.00		240		42		5.71		8		New Deal occ. Former Hsg Off. On a Lease

		TOTALS		19,941.60		1,123		17.76		17,235.33		1,048		16.45		13,780.30		1,090		12.64		15,298.80		1,266		12.08		15,308.70		1,329		11.52

		General Comments :-

		1. The N.I.A.'s of all satellite offices were revised in April 2003





GenData

		GENERAL ACCOMMODATION DATA 2001 - 2005														Updated on 8th Feb 2006 by RJN

				All Office		All Office				Core Sites		Core Sites				Satellite Offices		Satellite Offices

		Date		Area/FTE		FTE Staff		Area Occ.		Area/FTE		FTE Staff		Area Occ.		Area/FTE		FTE Staff		Area Occ.

		Apr-01		14.45		2,674		38,649.08		12.06		1,551		18,707.48		17.76		1,123		19,941.60

		Apr-02		12.74		2,810		35,789.73		10.53		1,762		18,554.40		16.45		1,048		17,235.33

		Apr-03		11.35		2,866		32,539.24		10.56		1,776		18,758.94		12.64		1,090		13,780.30

		Apr-04		10.96		3,150		34,512.30		10.20		1,884		19,213.50		12.08		1,266		15,298.80

		Jun-05		10.83		3,186		34,500.90		10.34		1,857		19,192.20		11.52		1,329		15,308.70

				All Office						Core Sites						Satellite Offices

		Date		Area/FTE						Area/FTE						Area/FTE

		Apr-01		14.45						12.06						17.76

		Apr-02		12.74						10.53						16.45

		Apr-03		11.35						10.56						12.64

		Apr-04		10.96						10.20						12.08

		Jun-05		10.83						10.34						11.52





Cor&SatOff

		CORE & SATELLITE OFFICE ACCOMMODATION 2001 - 2005																		Updated on 8th Feb 2006 by RJN

		Date		FTE Staff		Area Occ.

		Apr-01		2,674		38,649.08

		Apr-02		2,810		35,789.73

		Apr-03		2,866		32,539.24

		Apr-04		3,150		34,512.30

		Jun-05		3,186		34,500.90
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0
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OffAccFTEAreaOcc

		TOTAL FTE'S IN CORE & SATELLITE OFFIOCE ACCOMMODATION 2001 - 2005																		Updated on 8th Feb 2006 by RJN

		Date		FTE Staff		Area Occ.

		Apr-01		2,674		38,649.08

		Apr-02		2,810		35,789.73

		Apr-03		2,866		32,539.24

		Apr-04		3,150		34,512.30

		Jun-05		3,186		34,500.90
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TOTAL FTE STAFF

DATE OF AUDIT

STAFF NUMBERS

TOTAL FTE STAFF IN CORE & SATELLITE OFFICE ACCOMMODATION 2001 - 2005

0

0

0
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0



DirOffCom

		FTE OCCUPANCY LEVELS IN ALL/CORE/SATELITE OFFICE ACCOM. 2001 -2005																		Updated on 8th Feb 2006 by RJN

				All Office		Core Sites		Satelite Offices

		Date		Area/FTE		Area/FTE		Area/FTE

		Apr-01		14.45		12.06		17.76		11

		Apr-02		12.74		10.53		16.45		11

		Apr-03		11.35		10.56		12.64		11

		Apr-04		10.96		10.20		12.08		11

		Jun-05		10.83		10.34		11.52		11





DirOffCom
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Area/FTE for All Offices
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Original Target 11 Sq. ms. per FTE

YEAR OF AUDIT

AREA/FTE(Sq.ms.)
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Sheet3

		OCCUPATION OF OFFICE ACCOMMODATION BY DIRECTORATE 2001 - 2005																Updated on 8th Feb 2006 by RJN

		Date		U V		C S S		C E (Incl P & P)				E & L (Incl SCLT)		E S		S & CS		H & P		NPHL		PI

		Apr-01		15.77		10.17		16.4				20.03		14.83		11.69		16				11

		Apr-02		16.09		9.4		14.97				13.17		11.22		10.99		16.16				11

		Apr-03		12.23		10.15		9.89				11.37		11.09		10.47		7.69		15.29		11

		Apr-04		12.28		9.7		11.53				10.65		9.55		10.58		9		14.47		11

		Jun-05		11.25		10.27		11.41				10.64		11.35		10.01		9.52		13.82		11

		Combined figures for Presentation to Lead Member for property on 9th Frebruary 2006

						Apr-01						Apr-02						Apr-03						Apr-04						Jun-05

		CE (incl P & P ) 2001 - 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		CHIEF EXECUTIVES		749.16		71		10.55		976.10		82		11.90		816.52		79		10.34		1,019.40		101		10.09		1,246.60		118		10.56

		PERSONNEL & PERFORM.		1,405.13		60		23.42		1,418.70		78		18.19		557.81		60		9.30		847.70		61		13.90		830.60		64		12.98

		COMBINED		2,154.29		131		16.44		2,394.80		160		14.97		1,374.33		139		9.89		1,867.10		162		11.53		2,077.20		182		11.41

						Apr-04						Jun-05

		CE (incl P & P ) 2004 and 2005		Area Occ.		FTE Staff		Area/FTE		Area Occ.		FTE Staff		Area/FTE

		EDUC. & LEISURE SERVICES		3,956.00		368		10.75		3,790.10		345		10.99

		SALFORD LEISURE TRUST		163.70		19		8.62		179.40		28		6.41

		COMBINED		4,119.70		387		10.65		3,969.50		373		10.64
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				All Office		Core Sites		Satelitte Offices

		Date		Area/FTE		Area/FTE		Area/FTE

		Apr-01		14.45		12.06		17.76		11

		Apr-02		12.74		10.53		16.45		11

		Apr-03		11.35		10.56		12.64		11

		Apr-04		10.96		10.20		12.08		11

		Jun-05		10.83		10.34		11.52		11
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