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REPORT OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES


TO THE BUDGET AND AUDIT SCRUTINY COMMITTEE

WEDNESDAY, 1st DECEMBER 2004


TITLE:  REVENUE BUDGET  2004/05: BUDGET MONITORING


RECOMMENDATIONS: Members are asked to note the contents of the report and await a further report from the Strategic Director of Education and Leisure in respect of Special Education Needs.   


EXECUTIVE SUMMARY:

The report provides details of the current position relating to budget monitoring for the revenue budget and the implementation of the agreed revenue budget savings for 2004-2005.


BACKGROUND DOCUMENTS:

Various working papers and reports. (Available for public inspection)


CONTACT OFFICER:

 Chris Hesketh Tel. 793 2668 chris.hesketh@salford.gov.uk 

 Colin Kay  Tel. No. 793 3245 colin.kay@salford.gov.uk          


ASSESSMENT OF RISK: Key budgetary control risks are identified in the report.


SOURCE OF FUNDING: Revenue Resources


LEGAL ADVICE OBTAINED: Not applicable


FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Customer and Support Services.


WARD(S) TO WHICH REPORT RELATE (S) :      None specifically


KEY COUNCIL POLICIES:          Budget Strategy


REPORT DETAIL

1.
Introduction 
1.1 This report advises members of the current position relating to revenue budget monitoring for 2004-2005.

1.2 Details of the provisional RSG Settlement have been delayed and will now be announced in the week commencing 6th December 2004.

1.3 Work is currently being carried out on the revenue budget for 2005/06. Part of the exercise is to reassess the current year’s estimate to arrive at the 2004/2005 approximate and during the process directorates have been reviewing the items that have been highlighted through budget monitoring. The details of the approximate together with an explanation of any variations from the original estimate will be presented to a future meeting of this committee. 

1.4 This report is based on directorates' latest budgetary control reports and the trading statements for the DSOs. 

2 General Fund Services

2.1 Arts and Leisure

As has been regularly reported throughout the year the directorate is still anticipating that net expenditure will be kept within budget at year-end.

2.2 Chief Executives'

As previously reported it is still anticipated that the overall position will be within budget at year-end. 

2.3 Community and Social Services 

The small underspend on the total employee budget continues. The volatile Children’s Outside Placements budget currently shows a small overspend of £25,000 (0.5% of budget). The movement between this month and last of £101,000 is the equivalent to the current average annual placement cost of one child. The Learning Difficulties Service remains under severe pressure and as previously reported additional savings of £80,000 are being sought from elsewhere within the budget.  

It is still anticipated that net expenditure will be kept within budget and close monitoring will need to continue for the remainder of the year.

2.4 Customer and Support Services  

The treatment of the various categories of overpayments on benefits has been reviewed since   last month, this has resulted in a reduction in the category of overpayments attracting nil subsidy in relation to Council Tax benefits. It is now anticipated there will be a small surplus at year-end. However, close monitoring will need to continue for the remainder of the year.

Overall the budget for the year continues to be on target. 

2.5 Development Services  

As previously reported the position on Development Services remains much the same with a small overspend on employees continuing to be incurred.

Income levels still continue to be holding up well and should help mitigate pressures that may occur on other budgets. 

2.6 Education  

The previously reported pressures on the Education non-schools budget continue and the overspend to the end of October 2004 now stands at £485,000 against a total allocation of £33,841,000. 

The additional cost of Special Education Needs pupils at Independent Special Schools has now increased to £243,000. Investigations into the overspend are still ongoing and once completed a report will be presented to this committee. 

2.7 Environmental Services

As reported throughout the year the directorate is still anticipating that net expenditure will be as budget at year-end.

2.8 Housing General Fund 

As reported last month the issues surrounding the Homelessness budget and the staffing restructure are still causing concern.

The reworking of the staffing budget and the report on the homelessness situation to the Lead Member for Customer and Support Services are imminent. 

2.9 Personnel and Performance  

The budget is currently showing an overspend of £45,000 due to a shortfall in income which is under further investigation. However, providing good financial management and control continues during the rest of the year then net expenditure is still anticipated to remain within budget. 

2.10 Marketing / Communications 

The Marketing and Communications budget has now been transferred to its own division and the necessary virements carried out. 

2.11 Corporate Issues
· Debt rescheduling – previous reports have identified savings of £0.6m from rescheduling     

  exercises.


· Modesole/GMex dividends - an unexpected dividend of £285,000 has recently been received  with a further sum of £92,100 anticipated. 


· Airport dividend - a dividend of £0.825m has been received, exceeding budgeted income     

 by £0.190m. 


· NNDR refunds on Leisure Centres - £0.3m (on 1995 valuations) towards targeted contribution to reserves of £0.5m - appeals are still outstanding on 1990 valuations and Pendlebury Recreation Centre.

3.1      Housing Revenue Account

As reported last month the adverse position on dwelling and shop rents continues, but it is still envisaged that the reduced call on the bad debts provision should offset the situation. 

It is still anticipated that expenditure will remain within budget at year-end.  

3.2     Housing Repairs Account  

As reported last month the overspend on the Housing Repairs Account is still an issue.

However, as a consequence of the surplus within the maintenance division a report to the latest NPHL Budget and Procurement meeting has now been forwarded to Council requesting a virement from the management fee to the revenue repairs budget.

4       Direct Service Organisations

4.1 Details of the trading positions of the various DSOs are indicated in the table below.

	DSO
	As at
	Budget
	Actual
	Variance

	
	
	Surplus / (Deficit)
	Surplus / (Deficit)
	Favourable /

(Adverse)

	
	
	£
	£
	£

	School and Welfare Catering
	10/10/04
	105,075
	146,976
	41,901

	Building Cleaning
	31/10/04
	886
	12,918
	12,032

	Commercial Catering
	31/10/04
	6,829
	21,457
	14,628

	Highway Services
	31/10/04
	0
	(18,000)
	(18,000)

	VMM
	31/10/04
	(24,788)
	(23,605)
	1,183

	Grounds Maintenance
	31/10/04
	(446,929)
	(523,939)
	(77,010)

	Street Cleansing
	31/10/04
	13,014
	28,681
	15,667

	Refuse Collection
	31/10/04
	18,298
	(4,757)
	(23,055)

	
	
	     
	
	

	Total
	
	(327,615)
	(360,269)
	(32,654)

	
	
	
	
	


4.2 Education and Leisure DSOs 

The Education and Leisure DSOs are currently recording favourable trading positions.

4.3 Environmental Services DSOs 

The Street Cleansing DSO is trading profitably and the surplus is favourable to plan.

The Grounds Maintenance DSO is showing a deficit at present but is anticipated to be favourable to plan at year-end.

The VMM DSO is trading to plan and is anticipated to be favourable to budget at year-end.

The Refuse Collection DSO is showing a deficit at present but is anticipated to be favourable to plan at year-end.

4.4 Highway Services DSO 

Although the DSO is continues to trade at a small loss a satisfactory break-even position is still anticipated by year-end. 

5        Progress on agreed savings

5.1 All directorates have previously reported the actual savings achieved. In cases where budgets have been adjusted and monitored these savings are still on target to be achieved.

6 Budget Risks

6.1 A full budget monitoring exercise is undertaken each month by all directorates to ensure that any issues are identified at an early stage to enable corrective action to be taken. Areas that represent greater risks in budgetary control have been identified and will be subject to greater scrutiny. Full details of the key budget risks will be reported to this committee in January 2005.

7      Summary 

7.1 As reported last month budget monitoring continues to highlight problem areas in connection with the Education Directorate budget and this area is to be the subject of further investigation and a subsequent report.

7.2 The favourable corporate issues and underspendings on some employee budgets previously reported should assist in alleviating the potential problem areas and therefore  it is still anticipated that General Fund expenditure will be kept within budget at year-end.

7.3 Many of the agreed savings for the year have been achieved and the majority of the remainder are still on target to be achieved. 

8 Recommendations 

8.1 Members are asked to note the contents of the report and await a further report from the Strategic Director of Education and Leisure in respect of Special Education Needs. 
   

Alan Westwood

Strategic Director of Customer and Support Services
8
1

