Budget & Audit Scrutiny Meeting 3rd November 2004

Action Sheet

Present

Members: Councillors Jolley (Chair), Dawson, B. Murphy, MacDonald, Garrido, Jones, Pennington, Lightup and Ainsworth.

Also Councillor Devine (invitee). – Councillors Howard and Pooley attended the training session.
Officers: John Spink (Head of Finance), Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillors Clague, Hinds (invitee) and Smyth (training)

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	The committee suspended its normal business for a training session

	An Overview of Local Government Finance – a training session Presented by Geoff Topping, Assistant Director Accountancy & Exchequer. And John Spink
	All Elected Members were invited to attend this training session, the second of two. Geoff covered the City Council’s Service Budgets in some detail, explaining an analysis of expenditure, Key Performance Indicators and Financial indicators for each one, and addressed member’s queries. John delivered the second part of the session, which covered Budget Strategy. John outlined the medium term financial forecast along with the spending and resource assumptions made. John also outlined the key risks and opportunities associated with the 2005/06 Revenue Budget. Changes to school funding, key messages in the Comprehensive spending review and the potential effect of the Gershon Review were highlighted, then john concluded with the budget options should a funding gap persist and the timetable of events as the setting of the budget approaches.

Members felt the session was extremely useful, and requested copies of the slides used, these would also be sent to all members, including those who expressed an interest but were unable to attend.
	Peter Kidd
	done

	The committee resumed its normal business.

	Action Sheet and Matters arising.
	The action sheet from the previous meeting was accepted 
	Peter Kidd
	Fixed item



	Reports of the Director of Customer & Support Services

	Budget Consultation -Presented by Geoff Topping
	Following on from the last meeting, a detailed schedule for this year’s public meetings on the Budget consultation was attached to the agenda. Also Geoff presented copies of the poster, leaflet and questionnaire that will be used. Members had copies prior to the meeting and expressed approval at the improvements made. Geoff  briefly shared a presentation that would introduce the topic at the meetings,  with  a few minor alterations Members were very happy with this and believed it was pitched at the right level. Members of this scrutiny committee have a role to play in the consultation meetings accompanying the corporate services representatives, attendance will be confirmed shortly with individuals involved.
	John Spink / 

Geoff Topping / Russell Bernstein / Peter Kidd / Cllr Jolley
	Details confirmed

As soon as available

	Revenue Budget monitoring 2004/05

Presented by John Spink
	John provided details of the current revenue budget monitoring, the key budget risks and the progress on previously agreed budget savings 2004/05. 

The Lead Member for Childrens Services should be invited to explain the position with the Inclusion and Access budget, in particular the placement of Special Educational Needs pupils.

Following the separation of Marketing and Communication from Personnel and Performance division, Members have requested a detailed report explaining the reasons for additional proposed staffing costs.

Members asked for further information about the Housing Repairs Account in particular the unusual surplus, which is available for re investment.

There appears to be no major risk issues emerging with the DLO/DSO’s at the moment, 
	John Spink

Cllr Mann / Jill Baker

Simon Malcolm / 

Cllr. Merry

Bob Osborne / 

Cllr. Connor


	Regular 

Item

December

December

December

	Capital Programme monitoring 2004/05

Presented by John Spink
	This size of the shortfall has again reduced significantly from last month. Following monitoring adjustments. The shortfall is manageable via year-end adjustments or unsupported borrowing. 

Members remain concerned over the funding for the Private Sector Housing programme, in particular the issue of monies from English Partnerships. The Committee fully supports the Cabinet in its efforts to secure this funding.

The programme will continue to require careful monitoring throughout the year.
	John Spink
	Regular reporting Item

	Agency Staff Costs Presented by John Spink 
	This report was a part 2 item members of the public were excluded.

The report detailed expenditure on agency staff and the key findings from an Audit review and steps to be taken to improve the procurement. 

Concerned as to the current practices members asked for further detail on;-

    this years expenditure to date, 

    the spend in Corporate Services which has risen the most recently and 

    the impact on staffing budgets - should there be reductions in spend when agency staff were used instead of normal employees.

Members discussed this further and may decide to refer the issue to other Scrutiny Committees as appropriate, they await the improvements made to the Corporate Policy and fully endorse the efforts of Cabinet to encourage the adoption of good practice across Authorities.
	Alan Westwood
	December

	Workplan
	A work programme was circulated to Members for approval this will continue to develop; incorporating matters raised at the meeting and including more detail as issues emerge.
	Peter Kidd
	Regular reporting Item

	Any Other Business
	A meeting will take place shortly with the Chairs of Budget & Audit (B&A) and Customer & Support Service (C&SS) Scrutiny committees to determine roles and responsibilities following the move of the Audit Sub Committee from C&SS to B&A under the new Corporate Governance arrangements.
	Russell Bernstein / Cllrs. Dawson and Jolley
	Within the next 2 weeks


	Chairman
	Cllr. D. Jolley
	0161 787 7259

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd.
Date of Next Meeting: 1st December 2004  - 9.30am
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