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Annual Efficiency Statement - Forward Look

Local authority 

City of Salford  

Contact name 

John Spink  

Job title 

Head of Finance  

Email address 

john.spink@salford.gov.uk  

Strategy for securing efficiency gains 

Establishment of a "Think Efficiency" workstream reporting to a Cabinet (Executive) Sub-Group and supported by a cross-directorate officer working group. The identification and securing of efficiencies is linked closely to the Council's service planning, financial planning, performance management, best value and improvement framework, and will also be closely linked to the value for money assessment under the new CPA arrangements from 2005. Cashable savings for 2005/06 have been incorporated into the revenue budget. Links to the Regional Centre of Excellence at Tameside will be maintained.

Key actions to be taken during the year 

All directorates to identify their proposed cashable and non-cashable efficiencies for 2005/06 and achievements for 2004/05. Preparation of initial efficiency scoping for 2006/07 and 2007/08. Identifying and disseminating best practice. Promoting greater awareness of efficiencies, particularly the non-cashable. Integrating and raising the profile of efficiencies within the strategic service, finance and performance management processes and the value for money CPA assessment.

 
Expected annual efficiency gains (£)
...of which related to capital spend (£)
...of which related to other spend (£)
...of which cashable (£)

Adult social services
234,432
 
 
167,432


Strategy: To deliver appropriate and proportionate services to vulnerable people in the most cost effective way, whilst meeting the statutory duty of care. Efficiencies have been sought from increased productivity (meeting more service users needs with the same budget); streamlining processes through re-organisation; adjusting skill mix to deliver services; use of technology; enhancing rehabilitation services to reduce on going demand; further control / reduction of costs in directly provided services; and maintaining a specialist commissioning, contracting and review process.


Key actions: 1. Reorganise transport services for adults
2. Reorganise the frozen meal service
3. Re-engineer admin tasks from front-line to back office staff

Children's services
0
 
 
0


Strategy: As adult social care above, but efficiencies only expected to come through in 2006/07.


Key actions: 

Culture and sport
655,835
 
 
9,786


Strategy: To promote greater use of cultural and recreational facilities.


Key actions: 1. Increase visitor numbers to libraries and museums
2. Reduce running costs

Environmental services
774,331
 
 
29,358


Strategy: Adopting a commercial perspective through formal procurement contracts or internal Service Level Agreements, which ensures continuous checks and balances through market forces are embedded. Where formal contracts are not required then there are national plans in place e.g. Food, Health and Safety. In addition, through business planning and performance management frameworks, supported by process mapping and consultation, continuous appraisal of value for money from services is maintained. External assessment/inspections, e.g. on waste disposal, and through the use of national and local performance indicators there is effective scrutiny and benchmarking.


Key actions: 1.Reduce vehicle fleet costs. 
2.Increase the frequency of grass cutting. 
3. Increase productivity on refuse collection.
4. Waste recycling.

Local transport
1,069,433
1,069,433
0
1,069,433


Strategy: Adoption of the "Rethinking Construction" principles for major construction schemes and implementation of a joint venture company for the delivery of engineering services.


Key actions: Reduce road construction costs

LA social housing
420,000
0
420,000
420,000


Strategy: To improve efficiency in housing management through an arms length housing management company, including the adoption of "Rethinking Construction" principles for planned maintenance and major improvement works.


Key actions: Reduce management costs of the arms length housing management company

Non-school educational services
58,716
 
 
58,716


Strategy: To improve efficiency in LEA administration


Key actions: Reduce LEA administrative overhead costs

Supporting people
200,000
 
 
200,000


Strategy: Reduce spending on support packages in line with the reduction in Supporting People grant without reducing client numbers.


Key actions: Reviewing support through decommissioning of non-strategically relevant services, ensuring value for money is achieved by providers and critically reviewing increases in charges from providers.

Homelessness
30,000
 
 
0


Strategy: As a result of significant increases in the level of homelessness during the previous 2 years,which has led to additional costs of bed and breakfast accommodation, a range of preventative measures eg rent deposit scheme, mediation service, and quicker transfers into permanent accommodation have been adopted

It is anticipated that these measures will significantly add value to the service rather than produce cash savings.


Key actions: Increase rate of dealing with homelessness applications

Other cross-cutting efficiencies not covered above

Corporate services
2,038,415
 
 
1,748,904


Strategy: To utilise the benefits of new technology and e-procurement to reduce back office unit costs.


Key actions: 1. Reduce financial processing costs associated with accountancy, debt recovery and invoice payment
2. Reduce HR costs, eg recruitment advertising
3. Reduce I T costs, eg software licences, leasing, maintenance charges
4. Reduce other corporate overheads

Procurement
1,516,271
 
 
1,516,271


Strategy: To reduce costs through the identification of scope for collaborative and partnership working, including alternative service delivery models such as a joint venture with Capita and Morrisons for development services, new tender packaging arrangements and the use of e-procurement.


Key actions: 1. Reorganise vehicle fleet procurement
2. Reorganise and standardise agency staff procurement
3. Introduce purchasing cards
4. Adopt an inflation freeze on selective supplies budgets

Productive time
250,000
 
 
250,000


Strategy: To improve attendance management.


Key actions: Reduce staff sickness absence by 1 day per person per annum

Transactions
461,961
 
 
138,961


Strategy: To utilise the benefits of new technology and e-procurement to reduce back office unit costs.


Key actions: 1. Reduce Council Tax collection costs
2. Improve Benefit claims processing times

Miscellaneous efficiencies
972,327
 
 
443,609


Strategy: To improve productivity across a range of other functions


Key actions: 1. Reduce energy consumption
2. Adopt annual efficiency targets for the joint venture partnership arrangement for the provision of development services
3. Adopt a landlord accreditation scheme to reduce administration
4. Introduce a local employment scheme on construction works
5. Improve productivity of economic development staff

Total
8,681,721
1,069,433
420,000
6,052,470
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