BUDGET COMMITTEE

1st April, 2003

Meeting commenced :
 9.30am

                   ended     :  2.45pm

PRESENT :
Councillor Lightup - in the Chair



Councillors Antrobus, Boyd, V. Burgoyne, Dawson, Garrido, Hincks, Hinds, Merry and J. Murphy

63. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Devine.

64. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 4th February, 2003 were signed by the Chairman as a correct record, and that in connection with Minute 60 a report on the budget process for 2004/05 be submitted to this Committee as early as possible in order for this Committee to be able to adequately fulfil its role.

65. 2003/04 REVENUE BUDGET - SAVINGS

Directors and Lead members of all services submitted details of savings proposed for the 2003/04 revenue budget.

RESOLVED :  
(1)
THAT the Director of Development Services liaise with the Salford Chamber of Commerce with regard to improving the take-up by businesses of the Quaywatch scheme.

(2) THAT the Director of Community and Social Services report back to this Committee with further information to provide the necessary assurance that alternative venues are available following the planned closure of Moorside Community Centre.

(3) THAT the Director of Environmental Services reports back to the October 2003 and January 2004 meetings of this Committee on the achievement of the milestones for the savings on grounds maintenance.

(4) THAT the Director of Education and Leisure reports back to this Committee :











(a) in October on the developments with Learning and Skills Council funding for the Salford Consortium ;

(b) in October on developments in the achievement of the staffing savings on the education budget ;

(c) by exception if key targets for implementation of the Leisure Trust by October are not being met ;

(d) jointly with the Chief Executive on the funding of the post of Events Officer ;

(e) in June on the outcome of the library review ;

(f) in July on the outcome of consultation with the Director of Personnel and Performance concerning the post of Town Twinning Officer ;

(g) in July on the outcome of negotiations with the Trustees of the Working Class Movement Library.

(5) THAT the position with the holding of vacancies in the Personnel and Performance Directorate be monitored closely during the year.

66. WINTER WEATHER - COST OF GRITTING OPERATION

The Director of Environmental Services submitted a report concerning the cost of gritting operations on the highways during the 2002/03 winter in comparison with 2001/02, indicating that the cost is projected to be less than 2001/02 and within budget.

RESOLVED :  THAT the report be noted.

67.  2002/03 REVENUE BUDGET - BUDGET MONITORING
The Director of Corporate Services submitted a report containing details of the current position concerning budget monitoring.

RESOLVED :  THAT the report be noted.

68.  2002/03 CAPITAL PROGRAMME

The Director of Corporate Services submitted a report containing details of the current position concerning the monitoring of the capital programme.

RESOLVED :  THAT the report be noted and that the Director of Corporate Services investigate the reasons for the delay in the completion of the disposal of the Chapel St. offices.

69.  2003/04 CAPITAL PROGRAMME
The Director of Corporate Services submitted a report containing details of the proposed capital programme for 2003/04.

RESOLVED :  THAT the report be noted and that the Director of Corporate Services arrange for the response to Councillor Smythe regarding the A6 High St pedestrian facilities to be also sent to Councillor V. Burgoyne.

70. ROLE OF THE BUDGET COMMITTEE

The Chairman of this Committee and the Lead Member for Corporate Services jointly submitted a report concerning the role of this Committee and proposed changes to its terms of reference to enable it to become a scrutiny committee on budget matters.

RESOLVED :  THAT the report be approved in so far as this Committee is concerned and referred to the Cabinet for consideration, subject to the replacement of the word "should" by "may" in the third paragraph of item 4 in the report.

