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ON WEDNESDAY, 6th JUNE 2001 


TITLE:

BUDGET MONITORING 2001/2002 : REVENUE BUDGET and CAPITAL PROGRAMME 


RECOMMENDATION:

Members are requested to note that some potential revenue budget  problem issues have been identified which require close attention but that good progress has been made in achieving the agreed savings for the year.


EXECUTIVE SUMMARY :

The report provides details of the current position relating to budget monitoring for the revenue budget and the capital programme and of the implementation of the agreed revenue budget savings for 2001-2002.


BACKGROUND DOCUMENTS :

Various working papers and reports.

(Available for public inspection)


CONTACT OFFICER :     Winston Guest                  Tel. No.  793 2638         


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           2001/02  Revenue Budget





          2001/02  Capital Programme


REPORT DETAIL

1.
INTRODUCTION 

1.1 At this early stage of the financial year there is very little indicative financial information available for budget monitoring requirements and reviews are in the main restricted to salaries and wages expenditure. Particular emphasis has however been given to those areas which presented budget problems during 2000-2001.

1.2 This report has picked up any issues which are giving cause for concern but for the main part it again concentrates on the progress being made in meeting the agreed revenue budget savings proposals for the year.

2.
BUDGETARY CONTROL REPORTS
2.1 Several directorates are indicating that potential problems may arise but further work will be required to establish the full details involved. The issues raised are as follows.

2.2 Education

The expenditure on support for special education needs is on target at present but it is felt that the budget provision is insufficient and a bid is being put together for additional resources.

2.3 Corporate Services

Some areas of additional commitment have been made in relation to the development of the 

e-government agenda but funding is being investigated in conjunction with the recently announced pathfinder status.

        

2.4 Development Services

There is a feeling that markets rent income could be £40,000 to £50,000 down for the year as a result of a general downturn in trading but this will be offset in 2001-2002 because of the extra rent received because of the delay in the disposal of Salford Shopping Precinct and market.

Work is being carried out on the level of income from commercial rents as a result of the land and property disposals made in 2000-2001.

2.5 Environmental and Consumer Services

The VMM surplus for 2000-2001 is expected to be substantially lower than the budget provision and there is a possibility that this position may be repeated in the current year.

3.
PROGRESS ON AGREED SAVINGS

3.1 The savings which formed part of the 2000-2001 revenue budget but which had a full year impact in the current year have been included in the attached appendix. 

3.2 The appendix therefore has been drawn up to show the appropriate savings for each year separately. It is pointed out that those savings for 2000-2001 which were achieved in full during that year have been excluded.

3.3 Discussions have been held with directorate officers and the appendix shows the latest position on each of the proposals.

3.4 Members will notice that good progress has been made, with a substantial number of the items having been implemented or are in the process of being implemented. The position is considerably better than that at an equivalent time last year and the view is that the majority of the savings will be achieved.  

3.5 At the last meeting of this committee members were informed that a report was being prepared on the position relating to savings on office accommodation.

3.6
At this stage no matters other than those raised in the previous and the following paragraphs are causing any concern.

4.
OTHER ISSUES
4.1 Contingency plans to cover the potential shortfalls in the savings for income and office accommodation have not yet been drawn up. Reports have been prepared for consideration by the Director’s team prior to submission to the Cabinet.

4.2
All services will need to ensure the additional cost of the annual pay award for local government staff is absorbed within the existing budget allocations.

5. CAPITAL PROGRAMME

5.1 There has been no change to the capital programme from that reported to members last month. 

5.2 Members are however asked to note the following matters :-

i) The expected capital receipt of £13.6m from the sale of Salford Shopping Precinct


was received on 21st May.

ii) Oldham MBC, on behalf of the Greater Manchester Waste Disposal, has offered to lend borrowing approval to Greater Manchester authorities in 2001-2002.The amount available to Salford will be in the region of £1m to £1.5m as some of the authorities have decided not to take up their allocation. The current capital programme provides for the repayment of credit approval borrowed from the GMWDA in 2000-2001 of £2.152m. This new offer will therefore delay part of the repayment to 2002-2003 providing additional funding in the current year.

iii) Section 40(6) approvals have now been received from the Secretary of State to cover all of the planned capitalisation of revenue in both 2000-2001 and 2001-2002.

6.
SUMMARY
6.1
As reported last month good progress has been made in respect of the agreed revenue budget savings for the year with the majority having been implemented or being on target to be implemented. Some of the proposals will be the subject of close scrutiny to ensure that the full amount of the savings will be achieved.

6.2
Several possible problem issues have however been identified during the budget monitoring exercise and close attention will need to given to establish if overspends are likely to occur. 

7.
RECOMMENDATION

7.1
Members are asked to note the contents of the report.


Alan Westwood

Director of Corporate Services
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