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Budget Scrutiny – work programme  2008
Unless otherwise stated, there will be a briefing at 9.30am followed by the full meeting at 9.45am
	Wednesday 7 May 2008

Meeting will commence at 9:30am

	Budget Scrutiny Review 
	Review of 2007/08 and the work programme 2008/09
	Members / Scrutiny Support

	
	
	

	Wednesday 4 June 2008

	Outturn 2008

	Review of the finalised outturn 2007/08.
To include Treasury management outturn report (including update on Scottish Widows); LABGI issues
	John Spink

	HMR
	The financial impact of the Housing Market Renewal allocation 
	John Spink / Bob Osborne

	Monitoring 2008/09


	Agree budget monitoring arrangements for the year
	members

	Further issues – date to be confirmed

	Efficiency savings


	Monitoring on a regular basis to ensure meet requirements of revenue budget 08/09
	John Spink

	Salford Innovation Park and Salford Innovation Forum
	Further update report on occupancy levels and the impact of tender process which ends in June.
	Kevin Brady/John Spink

(July/September)

	Housing and Planning/Urban Vision
	Monitoring of budget pressures, including projections for income from planning application and building control fees, including the timing of expenditure and income from major planning applications ; Markets ; Property occupation, especially the Civic Centre ; the inter-relationship between the Council and Urban Vision


	Cllr Antrobus and Bob Osbourne and  representative Urban Vision

(July/ September)

	Area Based Grant


	The financial implications of the new arrangements
	John Spink

(July/September)

	Review of proposals for Budget consultation 
	Plans for two stage consultation process
	Geoff Topping

(September)

	Housing stock transfer
	Future costs of Housing Connections Partnership; implications for HRA and General Fund of stock transfer
	Cllr Connor and Bob Osbourne

(September/October)

	Implications of equal pay and pay and grading review
	Further reports as matter progresses
	Cllr Hinds, Mike Bleese

(September/October)

	Monitoring of revenue budgets – Community, Health and Social Care and Children’s Services directorates
	Monitoring of budget pressures
	Lead members and strategic directors for each directorate

(September/October)

	Half yearly review of income collection
	
	John Spink

(October/November)

	Treasury Management 
	 Half-yearly review
	John Spink

(November)

	Schools balances
	Key findings of Audit Commission report


	John Spink

	LABGI 
	Details of Government proposals for a revised scheme
	TBD subject to timing of Government proposals
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