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_______________________________________________________________________

REPORT OF THE CITY TREASURER

_______________________________________________________________________

TO BUDGET SCRUTINY COMMITTEE ON WEDNESDAY 2 JUNE 2010
_______________________________________________________________________

TITLE:  REVENUE BUDGET 2009/10 OUTTURN AND 2010/11 BUDGET MONITORING
_______________________________________________________________________

RECOMMENDATIONS: 

· Members are invited to consider and comment on the contents of the report and to note that it is not the intention to carry forward any balances unspent by directorates this year, except for Community Committees
_______________________________________________________________________

EXECUTIVE SUMMARY: The report provides details of the 2009/10 provisional revenue outturn results for directorate-controlled budgets.  It shows a net underspend of £0.863m on General Fund services.  However there was an overspend on schools expenditure funded by Dedicated Schools Grant of £1.725m.

This report outlines the current position of expenditure against the 2010/11 revenue budget.
_______________________________________________________________________

BACKGROUND DOCUMENTS: Service budget monitoring reports to lead members. (Available for public inspection)

_______________________________________________________________________

CONTACT OFFICERS: 

Tony Thompstone, tel. 793 2685 tony.thompstone@salford.gov.uk 

_______________________________________________________________________

ASSESSMENT OF RISK: Low.  The risk of uncovering further unforeseen calls on the 2009/10 budget is now minimal.  

There is a risk during the year that revenue expenditure will exceed the budget allowance resulting in an unforeseen call on reserves. There is also the risk of directorates underspending, which could indicate an inefficient allocation of scarce financial resources that might have been better committed elsewhere.  Directorates exercise budgetary control measures throughout the financial year in order to detect variations as soon as possible, take corrective action where necessary, and so minimise any risk of exceeding budgets.  

_______________________________________________________________________

SOURCE OF FUNDING: Revenue Budget

_______________________________________________________________________

LEGAL ADVICE OBTAINED: Not applicable

_______________________________________________________________________

FINANCIAL ADVICE OBTAINED: This report concerns key aspects of the Council’s revenue finances and has been produced by the Finance Division of Customer and Support Services.

_______________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):      None specifically

_______________________________________________________________________

KEY COUNCIL POLICIES: 2009/10 and 2010/11 Revenue Budget; Medium Term Financial Strategy

_______________________________________________________________________

Report Detail

1 Provisional Outturn
1.1 The Council budget consists essentially of two elements: firstly, those activities which come within the direct control of service directorates; secondly the remaining functions, covering financial and technical issues such as reserves, balances and provisions, which are considered on a corporate basis.  
1.2 The projected outturn for 2009/10 was reported in the March 2010 Budget Monitoring report to this committee and is shown below.  
1.3 The final position will be established after the final accounts process is completed it is not expected to differ materially from the provisional outturn.  

1.4 The continuing cycle of budget setting and monitoring, outturn estimation and final accounts is the basis of good financial planning and management.  The provisional outturn gives an early indication of the results for the year, and helps to establish any areas which need to be investigated for the next year’s budget or for projections in the Medium Term Financial Strategy.
	Division of service
	Forecast Variance
	Provisional outturn Variance
	(F) favourable/

(A) adverse

	
	£000
	£000
	

	Chief Executives
	0
	(86)
	F (green)

	Children’s Services –General Fund
	213
	(547)
	F (green)

	Community Health and Social Care
	0
	(97)
	F (green)

	Customer and Support Services
	(42)
	(170)
	F (green)

	Environment
	153
	37
	A (red)

	Sustainable Regeneration
	0
	550
	A (red)

	Precepts and Charges
	0
	(250)
	F (green)

	Capital financing
	0
	(400)
	F (green)

	Inflation/Contingency
	0
	100
	A (red)

	Sub total
	324
	(863)
	F (green)

	Contribution (from) /to reserves
	(324)
	863

	F (green)

	Total
	0
	0
	

	
	
	
	

	Children’s Services -DSG
	2,328
	1,725
	A (red)


As a consequence of the net underspending of £0.863m by directorates, General Fund reserves are expected to be £9.720m as at 31st March 2010.

The following paragraphs explain the variations for each service.

1.5 Chief Executives
Green The directorate was within budget at year-end with an underspend on staffing.
1.6 Children’s Services 
Red
The dedicated schools grant was overspent by £1.725m which will have to be top-sliced from the 2010/11 DSG budget.  The overspend areas were independent special schools and special educational needs.
Green The General Fund was underspent by £0.547m mainly due to staffing vacancies.
1.7 Community Health and Social Care

Green
The directorate was within budget at year-end, with an underspend on staffing.
1.8 Customer and Support Services  

Green
The overall directorate budget was underspent by £170k.  The major variation at outturn was the use of the Invest to Save reserve to fund posts supporting the Think Efficiency project.
1.9 Environmental Services

Red 
The £37k overspend was due to the adverse winter weather costs which were not fully offset by savings elsewhere.
1.10 Sustainable Regeneration

Red 
The directorate overspent by £550k at year end.  The variations are shown below:
	Activity
	Adverse variation

£k

	Highways winter maintenance – additional gritting because of a particularly bad winter
	200

	Market Support -  Landlord licensing
	92

	Furnished Tenancies - furniture
	86

	Sanctuary security – increased service demand
	85

	Sponsorship highways income
	70

	Other minor variances
	17

	Total
	550


1.11 Precepts and charges
Green Further savings on the waste disposal levy as a result of reduced waste tonnage sent for disposal.

1.12
Capital Financing
Green
Savings were made on interest payments when PWLB loans were repaid and replaced with short term loans to take advantage of low interest rates.  Additionally investment income was higher than that assumed in the budget.
1.13
Inflation/Contingency
Red
An additional bill was received from the pension fund due to the number of redundancies made in the year.
2 2010/11 Revenue Monitoring
2.1
Due to on-going work on final accounts the budget monitoring for April has only looked at the budget variations for salary costs.  Due to work required to support and respond to the OFSTED inspection in Children’s Services they have been unable to complete a budget monitoring for this month, however there will be a full budget report for the next Budget Scrutiny meeting.
Reported salary variations for April
	Division of service
	Variance
	(F)av/

Adv

	
	£000
	

	Chief Executives
	(55)
	F (green)

	Community Health and Social Care
	(140)
	F (green)

	Customer and Support Services
	30
	(Amber)

	Environmental Services
	(9)
	F (green)

	Sustainable Regeneration
	(130)
	F (green)


3.
Carry Forward of Balances

3.1 Members will recall that the scheme for the carry forward of balances has in some previous years allowed for directorates to carry forward up to 75% of underspends.  In view of:

· the overspend in Sustainable Regeneration;

· pressures on the Council’s budget in the medium term;

· the need to maintain appropriate levels of reserves;

it is recommended that the scheme is not implemented for directorates this year.  

3.2 Instead, underspends should be used to offset the overspend in Sustainable Regeneration, with the balance to be transferred to the General Fund reserve.

3.3 The one exception to this should be Community Committees budgets where unspent year-end balances have normally been allowed to be carried forward.

4.
Recommendations  

4.1 Members are invited to consider and comment on the contents of the report.

4.2 The scheme for the carry forward of balances should not be implemented this year, except for Community Committees.

John Spink

City Treasurer
Community Committees
	Devolved
	
	
	
	
	

	Community Committee
	Bfwd 08/09
	Budget 09/10
	Total available
	Spend 09/10
	CFWD to 10/11

	
	£
	£
	£
	£
	£

	Claremont/ Weaste
	11,614
	64,402
	76,016
	61,422
	14,594

	Irlam & Cadishead
	12,989
	57,771
	70,760
	57,704
	13,056

	Ordsall & Langworthy
	23,832
	57,171
	81,003
	45,071
	35,932

	Worsley/ Boothstown
	27,714
	59,596
	87,310
	60,020
	27,290

	Little Hulton & Walkden
	10,090
	102,901
	112,991
	104,275
	8,716

	Eccles
	60,032
	104,228
	164,260
	99,086
	65,174

	East Salford
	41,489
	104,600
	146,089
	85,473
	60,616

	Swinton
	22,102
	100,995
	123,097
	66,500
	56,597

	Total
	209,862
	651,664
	861,526
	579,551
	281,975

	
	
	
	
	
	

	Note this is reporting reserves as at the 31st March 2010.  It does not reflect any decisions to spend

	which may have already been made which have not resulted in spend in 2009/10.
	


PAGE  
1

