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	REPORT OF BUDGET SCRUTINY


	TO THE CABINET BRIEFING 

ON TUESDAY 24th November


	TITLE:
 FEEDBACK FROM BUDGET SCRUTINY ON 4th NOVEMBER  2009



	RECOMMENDATIONS:

Sustainable Regeneration – Members asked for a detailed report on the Salford Innovation Forum and Salford Business Park.
Answers to a list of questions be requested from the Strategic Director and circulated to Members by email.
Pendleton Housing PFI Scheme – Members requested a detailed progress report at key stages of the scheme in May and September 2010.
Budget Consultation - Members agreed to the progress in line with the consultation action plan. 
Capital Budget Monitoring - asked for a detailed report on the impact of unsupported borrowing be brought to the next meeting.

The Work Programme - Members asked for a progress report on the budget planning process.


	EXECUTIVE SUMMARY: This report reviews the matters considered by Budget Scrutiny.

  Issues considered on 4th November:-

Sustainable Regeneration Budget Monitoring – A PART TWO ITEM 

Awareness raising on topical issues

Budget Consultation
Revenue Budget Monitoring 2009/10
Capital Budget Monitoring 2009/10 


	BACKGROUND DOCUMENTS: Reports to Budget Scrutiny Committee

are published on SOLAR
(Available for public inspection)



	KEY DECISION:
NO 



	DETAILS:




	KEY COUNCIL POLICIES:  BUDGET STRATEGY



	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:



	ASSESSMENT OF RISK: Not applicable


	SOURCE OF FUNDING: Not applicable


	LEGAL IMPLICATIONS Supplied by
Not applicable


	FINANCIAL IMPLICATIONS Supplied by JOHN SPINK CITY TREASURER


	OTHER DIRECTORATES CONSULTED:



	CONTACT OFFICER: 
Peter Kidd, Scrutiny Support 
TEL. NO. 793 3322


	WARD(S) TO WHICH REPORT RELATE(S):  ALL WARDS



DETAILS 

David Galvin, Assistant Director, Sustainable Regeneration attended to present;

1. Sustainable Regeneration Budget Monitoring.
Members had the chance to revisit this report, which was tabled at the last meeting. The report was in response to members requests to consider in detail, the emerging budget pressures within the Sustainable Regeneration Directorate.
The report highlighted areas where the directorate has been affected by the recession and will continue to be affected for some time, in particular its income streams. The projected year end figures have improved since last month, due to the capitalisation of some spend on highways, however there is still a significant forecasted overspend. 
The directorate are taking several steps to mitigate the projected overspend these are outlined in the report and were subjected to a thorough scrutiny by Members. The Strategic Director was not present, which disappointed some members who thought he should have been. The Chair explained that because the Director and one of the Lead Members had attended the previous meeting to discuss this report, he had not been requested to attend. A list of the questions raised will be produced and submitted to the Strategic Director for answers, which will then be circulated to members via email.
Members did not feel there was sufficient detailed information on the Salford Innovation Forum and Salford Business Park and requested a detailed report be submitted for consideration at a future meeting, when the Strategic Director and Lead Member can attend. Members of Sustainable Regeneration Scrutiny may also be invited.

2. Private Finance Initiative (PFI) – Pendleton
David presented a briefing note on progress with the housing PFI scheme for Pendleton, which includes refurbishment, maintenance and management of social housing and the development of a significant number of houses available for rent and owner occupation. 

The report contained the basic facts and figures on the scheme. There is still a lot of work to be done before a preferred bidder is selected and work begins on site in April 2011.
Members raised various issues and were particularly pleased to hear about steps taken to consult with those residents affected. They did ask about the risks associated with the scheme and will want to see the risk register. It was agreed that reports on the schemes progress should return to budget scrutiny at key stages this was thought to be in May and September 2010.
Budget Scrutiny members attended a training session in August at which they requested further information on various topical issues. John Spink, City Treasurer presented information on 6 issues below and Tony Melia presented information on section 106.
3. Awareness Raising – topical issues
a. Section 106

The councils 106 officer, Tony Melia, delivered a presentation on the improved process for securing Section 106 monies from developers. The process is more transparent and will be monitored via a new computerised system.
Members were pleased to hear that although officers are prepared to be flexible with developers around the payments of 106 monies, they will continue to pursue any outstanding payments until they are recovered.  Members will get a further report next year detailing the number of agreements, the total value and the uses to which section 106 payments have been put.
Members also asked Tony to clarify with the legal section whether membership of the planning panel would affect a councillor’s ability to make representations to the panel concerning 106 monies in their ward.

b. Housing Subsidy Reform
The government has consulted on its intention to abolish the housing subsidy and redistribute housing debt in an attempt to make local authorities self financing. In order to understand how this will impact Salford we need to know the details of the reform which have still to be released. 
c. Supplementary business rate

Legislation passed in September enables councils to raise up to 2p in the pound on top of business rates to promote economic development. This requires consultation and a ballot of the business rate payers and hence there is only a slim chance it will be adopted.
d. Local Authority Business Growth Incentive Scheme (LABGI)
The revised LABGI was described, as was the way the awards, which are more modest than previously available, are now calculated on a population basis.

e. Building Schools for the Future (BSF)
Members discussed the key features of the scheme, the financial implications and the risks involved.
f. Private Finance Initiative (PFI)
Key features were explained and associated risks discussed.

g. Total Place

The purpose was explained, which is to identify the collective spend by public agencies by region. This then shows the scope for securing efficiencies by working better together, focussing spending and avoiding duplication. It is still early days with this project and tangible benefits are still to emerge.
Councillor Hinds, Lead member for Customer & Support Services and John Spink City Treasurer presented the following reports.

4. Budget Consultation
The action plan developed in conjunction with Marketing and Communications was shared with Members. A dedicated phone line to gather comments and questions will be set up, advertised and used to inform the community radio debate. This innovative approach will replace the public meeting this year, but it will compliment the survey gathering, the online opportunities and traditional postal options to increase the ability of members of the public to contribute.
5. Revenue Budget Monitoring

The report, which contains summary detail up to the end of September, looks at all the directorate budgets as well as other corporate issues.

The significant variation with the Sustainable Regeneration Directorate has already been examined. The other directorates are committed to improve and deliver underspends where possible in order to offset other overspends. 
Members discussed the measures used to bring the Customer and Support Services Directorate budget back on target. 

They also recognised that Think Efficiency was on the agenda for the next Corporate Issues Scrutiny and Budget Scrutiny Members were invited. 

John was asked to follow up a query on consultation about the recycling service to apartment blocks.

6. Capital Budget Monitoring 
This report brought members up to date with the current capital programme including recent adjustments. Members are still concerned about the level of unsupported borrowing which supports the programme and asked for a detailed report on the impact this has to be brought to the next meeting. 
7. The Work Programme 

This needs altering to take account of the outcomes from the meeting. Members also asked for a progress report on the budget planning process.
8. Report from previous meeting

This was approved
Members Attendance

	
	1st July
	2nd Sept
	7th Oct
	4th Nov

	Cllr. D. Jolley (chair)
	√
	√
	√
	√

	Cllr. J. Dawson 
	A
	√
	√
	√

	Cllr. A. Cheetham
	√
	√
	√
	√

	Cllr. G. Compton
	√
	A
	√
	A

	Cllr. K. Garrido
	√
	√
	√
	√

	Cllr. A. Humphreys
	√
	√
	√
	√

	Cllr. J. Kean
	√
	A
	√
	√

	Cllr. J. King
	√
	√
	√
	√

	Cllr. B. Miller
	A
	A
	A
	A

	Cllr. J. O'Neill
	√
	√
	√
	A

	Cllr. M. O'Neill
	√
	√
	√
	√

	Cllr. B. Pennington 
	A
	√
	A
	A

	Cllr. L. Turner
	A
	√
	√
	√


Invitees

	Cllr. W. Hinds
	√
	√
	√
	√

	Cllr. J Mullen
	A
	A
	A
	A
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