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	TO THE BUDGET SCRUTINY COMMITTEE

ON WEDNESDAY 3rd March  2010


	TITLE:        CAPITAL MONITORING 2009/10


	RECOMMENDATION :

Members are requested to review the current position regarding the 2009/10 capital programme and recommend to Cabinet that the current position continues to be monitored.


	EXECUTIVE SUMMARY :

The report provides details of the funding of the 2009/10 capital programme and expenditure to date.


	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Scrutiny Committee Wednesday 03 February  2010
2.      Various working papers within the Finance Division

	CONTACT OFFICER :
Marion Rigg 793-2685       

E-mail: marion.rigg@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase in the planned programme or reduction in resources included in this report will require action to be taken to ensure the capital programme for 2009/10 remains fully funded. 



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2009/10 Capital Programme.

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Customer and Support Services.



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES :  Budget Strategy



Report Details
1. Introduction
At the meeting of the Budget Scrutiny Committee on the 3 February 2010, members were informed that the current capital programme for 2009/10 was £133.873m, funded by supported and invest to save borrowing of £10,221m, estimated external funding of £89.085m and unsupported borrowing of £34.567m.
This report now advises members of recent developments regarding the 2009/10 capital programme 
2.  
2009/10 Capital Programme 
Review of Capital Programme
Members are asked to note the following adjustments to the capital programme and resources in January 2010:-   

Programme
	
	December
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Private Sector Housing


	25.507 
	25.090 
	(0.417)
	Reduction of spend within Kersal

	Public Sector Housing


	13.811
	13.811 
	0.000 
	

	Highways 

	8.118
	6.146 
	(1.972)
	Note 1

	Sustainable Regeneration

	37.337
	33.960 
	(3.377)
	Note 2

	Children's Services


	24.172
	18.071 
	(6.101)
	Note 3

	Environmental services

	2.330
	2.337 
	0.007 
	

	Community, Health And Social Care
	11.185
	9.830 
	(1.355)
	Note 4

	Crime and Disorder


	1.800
	1.200 
	(0.600)
	Retention monies slipped to 2010/11

	Property

	2.870
	1.873 
	(0.997)
	Note 5

	Customer and Support Services
	6.743
	6.743 
	0.000 
	

	Total Programme


	133.873 
	119.061 
	(14.812)
	


Resources
	
	December
2009
	This Month
	Variation
	Comments

	
	£m
	£m
	£m
	

	Supported Borrowing
	3.560 
	3.544 
	(0.016)
	Children’s Homes

	Invest to save


	6.447 
	4.418 
	(2.029)
	Highways

	Unsupported Borrowing


	34.567 
	27.029 
	(7.538)
	Slippage to 2010

	Revenue Contribution to Capital

	0.214 
	0.228 
	0.014 
	Environment – Mercury Abatement

	Subtotal - Internal resources

	44.788 
	35.219 
	(9.569)
	

	Grants


	87.021 
	81.710 
	(5.311)
	Note 6

	Other Contributions


	2.064 
	2.132 
	0.068 
	Irwell City Park slipped to 2010/11

	Subtotal - External resources
	89.085 
	83.842 
	(5.243)
	

	
	
	
	
	

	Total Resources

	133.873
	119.061
	(14.812)
	


Comments on Programme adjustments
Overview
There have been the following adjustments to the capital programme 
Note 1 – Highways 
· Detrunking grant received for £294,000

 
· Spend on Highways slipped to 2010/11
Note 2 – Sustainable Regeneration
· Budget for Growth Point has been moved to Private Housing
· Spend within Salford West, URC Business Park and Irwell City Park slipped to 2010/11
 
Note 3 – Children’s Services
· A review of the programme has resulted in the spend on various projects slipping to 2010/11

Note 4 – Community Health & Social Care

· A proportion of the spend on Eccles Library has slipped to 2010/11 
· Spend on Integrated Care Teams and Improving Information slipped to 200/11

Note 5 – Property

· Slippage of spend on building maintenance and office moves to 2010/11
Comments on Resources adjustments
Note 6 – Grants
· £294,000 grant received for Detrunking Highways, a further £295,000 will be paid in 2010/11.
· Slippage of grant funded schemes to 2010/11
Capital Receipts
At the last meeting, members requested further details of the sites making up the expected total capital receipts for the year. 

It is estimated that capital receipts of £7.335m will be received in 2009/10, of which £2.203m has been received to date, and these will be used to repay unsupported borrowing taken out to finance the capital programme.
Details are provided in the table overleaf.
Schedule of Receipts received
	Capital Receipt
	Proportion
	Usable Amount

	
	%
	£

	Housing right to buys
	25
	69,000

	General Fund Properties and Land
	
	

	Boysnope Wharf Irlam
	100
	1,600,000

	11 George St North Salford 7
	100
	44,000

	Unit C Highfield Road Little Hulton
	100
	10,000

	Broughton Lane Salford 7
	100
	33,000

	470 Bury New Road – Salford 7
Freehold
	100
	70,000

	15 Jessamine Avenue Salford 7
	100
	21,000

	Windsor Dental Practice Salford 6
	100
	15,000

	Salford Shopping Centre
	100
	100,000

	Right to buys received from City West not subject to pooling
	100
	115,000

	Regent Caravan Park Duchy Road Salford 6
	100
	91,000

	Cobden St/New Thomas St  Salford 6
	100
	35,000

	
	
	

	Total
	
	2,203,000



Sites where further capital receipts are expected this financial year are as follows:-
	Kersal Heights, Salford 7

	173 Langworthy Road Salford 6

	Café Project, The Crescent, Salford 3

	Highfield Road Industrial Estate, Little Hulton

	Ravenscraig Road, Little Hulton

	University Business Park, Salford

	Wellington Road East, Salford 7

	Fire Station Square, Salford 3

	13 car parking spaces for above

	Land at Nelson Street, Salford 7

	Right to buys


3
Expenditure to Date
Members are asked to note the following summary of actual expenditure against expected expenditure as at the end of January 2010.

Actual Spend Against Profile to 31 January 2010 
	
	
	Expected spend to date
	
	Variance against

	 
	Programme
	2009/10 Spend Profile
	Monthly profile
	Actual Spend to date
	2009/10 Spend Profile
	Monthly profile

	
	£m
	£m
	£m
	£m
	£m
	£m

	Private sector housing
	25.090
	15.344
	20.908
	20.236
	4.892
	(0.672)

	Public sector housing
	13.811
	8.563
	11.509
	9.003
	0.440
	(2.506)

	Highways
	6.146
	3.811
	5.122
	2.131
	(1.680)
	(2.991)

	Sustainable Regeneration
	33.960
	22.895
	28.300
	18.604
	(4.291)
	(9.696)

	Children's Services
	18.071
	11.204
	15.059
	12.740
	1.536
	(2.319)

	Environmental Services
	2.337
	1.449
	1.948
	1.265
	(0.184)
	(0.682)

	CH & SC
	9.830
	6.095
	8.192
	7.443
	1.348
	(0.749)

	Crime and Disorder
	1.200
	0.744
	1.000
	0.836
	0.092
	(0.164)

	Property
	1.873
	1.161
	1.561
	1.103
	(0.058)
	(0.458)

	Customer & Support Services
	6.743
	0.148
	5.619
	0.841
	0.693
	(4.778)

	
	
	
	
	
	
	

	09/10 Programme Total
	119.061
	71.412
	99.218
	74.202
	2.790
	(25.016)











4    Recommendation
Members are requested to review the current position regarding the 2009/10 capital programme and confirm recommendations to Cabinet that the current position continues to be monitored.
JOHN SPINK
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